
North Bay-Mattawa Conservation Authority 
Members Meeting for August 17, 2022  

at 6:00pm or immediately after the NBMSPA Members meeting 
IN PERSON 

NBMCA Natural Classroom, 15 Janey Avenue, North Bay, Ontario 
AGENDA 

Procedural Matters 

1. Acknowledgement of Indigenous Traditional and Treaty Lands

2. Approval of the Agenda

3. Delegation(s)

4. Declaration of Pecuniary Interest

5. Adoption of Previous Minutes from June 22, 2022 & July 7, 2022

Presentations 

6. 2022 Mid-Year Progress Presentation

Written Reports 

7. Quarterly Financial Statements (Appendix #1)

8. Beaver Dams and Callander Flooding – Letter from Residents (Appendix #2)

9. Section 28 Permits Report & Interim Report on Timelines (Appendix #3)

10. Special Section 28 Permit Report (RCALL-22-10) (Appendix #4)

11. Miskwaadesi Project Bid Approval (Appendix #5)

12. Ski Hill Budget Request & Presentation (Appendix #6)

Other Business 

13. Closed Session of Committee of the Whole

14. New Business
• December 2022 Meeting date

15. Adjournment



NORTH BAY-MATTAWA CONSERVATION AUTHORITY 
MINUTES 

of the 

EIGHTH meeting of the North Bay-Mattawa Conservation Authority held as an in person 
meeting at 6:00 p.m. on August 17, 2022.  

MEMBERS PRESENT: 

Callander, Municipality of - Irene Smit
Calvin, Township of  - Sandy Cross
East Ferris, Municipality of - Rick Champagne
Mattawan, Municipality of - Michelle Lahaye
North Bay, City of - Dave Mendicino (Vice-Chair)
North Bay, City of  - Chris Mayne
Papineau –Cameron, Township of - Shelley Belanger (Com. of the Whole Only)
Powassan, Municipality of - Dave Britton (Chair)

MEMBERS ABSENT: 
Bonfield, Township of  - Jane Lagassie
Chisholm, Township of - Nunzio Scarfone
Mattawa, Town of   - Loren Mick
North Bay, City of  - Ed Valenti

STAFF PRESENT: 
Chitra Gowda, CAO, Secretary-Treasurer
David Ellingwood, Supervisor, Source Water Protection
Helen Cunningham, Manager, Finance and Human Resources
Kurtis Romanchuk, Water Resources Engineer
Paula Scott, Director, Planning & Development/Deputy CAO
Rebecca Morrow, Administrative Coordinator
Sue Buckle, Manager, Communications and Outreach
Troy Storms, Manager, Lands & Stewardship

1. Acknowledgement of Indigenous Traditional and Treaty Lands

The Acknowledgment for Indigenous and Treaty Lands was previously read at the NBMSPA 
meeting. 

2. Approval of the Agenda

Regrets were received on behalf of Jane Lagassie, Nunzio Scarfone, Loren Mick and Ed Valenti. 



After discussion the following resolution was presented: 

Resolution No. 67-22, Champagne-Smit 

THAT the agenda be approved as presented. 

Carried Unanimously 

3. Delegations

No delegations. 

4. Declaration of Pecuniary Interest

None declared. 

5. Adoption of Previous Minutes from June 22, 2022 & July 7, 2022

After discussion, the following resolution was presented: 

Resolution No. 68-22, Cross-Smit 

THAT the minutes from the meetings held on June 22, 2022 and July 7, 2022 are adopted as 
presented. 

Carried Unanimously 

6. 2022 Mid-Year Progress Presentation

Sue Buckle, Paula Scott, Troy Storms, Kurtis Romanchuk and Chitra Gowda presented to 
members a mid-year power point presentation on their program areas. The Chair thanked staff 
for their efforts in their program areas, and congratulated Chitra Gowda for her leadership and 
positive contributions to the NBMCA.  

7. Quarterly Financial Statements

Chitra Gowda presented to the members the highlights of the written report. After discussion, 
the following resolution was presented: 



Resolution No. 69-22, Lahaye-Smit 

THAT the Income Statement, Balance Sheet and Budget Status Report at June 30, 2022 be 
approved and appended to the minutes of this meeting. 

Carried Unanimously 

8. Beaver Dams and Callander Flooding – Letter from Residents

Chitra Gowda presented to the members the highlights of the written report. After discussion, 
the members thanked Chitra for her report and presentation and the following resolution was 
presented: 

Resolution No. 70-22, Champagne-Mendicino 

THAT the Members receive and accept the Staff Report regarding the letter received from 
residents on beaver dam flooding; and 

THAT the Members direct staff to develop an informational factsheet by November 2022 on 
beaver dams and the role of the NBMCA, to assist with concerns and frequently asked 
questions; and 

THAT staff direct residents to their local municipalities, and; 

AND THAT this report be appended to the minutes of this meeting. 

Carried Unanimously 

9. Section 28 Permits Report & Interim Report on Timelines

Valerie Murphy presented the highlights of her written report. After discussion the members 
thanked Valerie, and the following resolution was presented: 

Resolution No. 71-22, Mayne-Smit 

THAT the Development, Interference with Wetlands, and Alterations to Shorelines and 
Watercourses Permits and North Bay-Mattawa Conservation Authority Annual Reporting on 
Timelines Interim Report January 1, 2022 to August 5, 2022 is received and appended to the 
minutes of this meeting. 



Carried Unanimously 

10. Special Section 28 Permit Report (RCALL-22-10)

Valerie Murphy presented the highlights of her written report. After discussion the members 
thanked Valerie, and the following resolution was presented: 

Resolution No. 72-22, Mayne-Smit 

THAT Permit #82-22, with its General and Specific Conditions outlined in the Development, 
Interference with Wetlands and Alterations to Shorelines and Watercourses Application (NBMCA 
File RCALL-22-10), Wilma & Ron Schweitzer, Lot 26, Con 25 Tillicum Bay Road Municipality of 
Callander, with associated development plans and supporting Memorandum – Summary of 
Findings completed by FRi Ecological Services be approved and appended to the minutes of this 
meeting, and; 

THAT this report be appended to the minutes of this meeting. 

Carried Unanimously 

11. Miskwaadesi Project Bid Approval

Sue Buckle presented the highlights of her written report. After discussion the members 
thanked Sue, and the following resolution was presented: 

Resolution No. 73-22, Lahaye-Champagne 

THAT the Members receive and accept the Miskwaadesi Construction Bid Report, and; 

FURTHER authorize staff to finalize an agreement with Canor Construction for the construction 
of Phase 1 of Miskwaadesi in accordance with this report and as discussed; 

AND THAT this report be appended to the minutes of this meeting. 

Carried Unanimously 

12. Ski Hill Budget Request and Presentation

Chitra Gowda informed the members that the Members of Laurentian Ski Hill and 
Snowboarding Club had intended to present their report, but delays occurred in timing of their 
agenda item and they had to leave. Chitra apologized for the timing issue and presented the 



highlights of the updated report. After discussion, the following resolution was presented: 

Resolution No. 74-22, Mendicino-Mayne 

THAT the Members receive and accept the Staff Report regarding the Laurentian Ski Club 
Snowboarding Club’s updated request for $200,000.00 plus HST from the non-levy capital 
reserve towards priority light post and lighting replacement work; 

AND THAT this report be appended to the minutes of this meeting. 

Carried Unanimously 

13. Closed Session of Committee of the Whole

Shelley Belanger attended this part of the meeting via phone. After discussion, the following 
resolutions were presented: 

Resolution No. 75-22, Lahaye-Smit 

THAT the meeting move into a Closed Session of Committee of the Whole to discuss Personnel 
matters. 

Carried Unanimously 

Resolution No. 76-22, Mendicino-Champagne 

THAT the meeting move out of a Closed Session of Committee of the Whole and back into an 
open meeting. 

Carried Unanimously 

Resolution No. 77-22, Cross-Lahaye 

THAT the report regarding the proposed changes to the Personnel Manual be received and 
appended to the minutes of this meeting; 

AND THAT the changes as discussed to the Personnel Manual be approved. 

Carried Unanimously 

14. New Business

The members discussed the December 2022 meeting date. After discussion the members 



presented the following resolution: 

Resolution No. 78-22, Mendicino-Mayne 

THAT the December meeting date be changed from Wednesday December 21, 2022 to 
Wednesday December 14, 2022.         

Carried Unanimously 

15. Adjournment (8:35 p.m.)

As there was no further new business, the following resolution was presented: 

Resolution No. 79-22, Champagne-Mendicino 

THAT the meeting be adjourned, and the next meeting be held at 5:30 pm Wednesday 
September 28, 2022 in a format to be decided or at the call of the Chair. 

Carried Unanimously 

------------------------------------------- ---------------------------------------------  
Dave Britton, Chair  Chitra Gowda, 

Chief Administrative Officer, Secretary Treasurer 
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TO: The Chairman and Members 
 of the Board of Directors, 
 North Bay-Mattawa Conservation Authority 

DATE: August 24, 2022 

ORIGIN:     Helen Cunningham,  
Manager, Finance and Human Resources 

SUBJECT: Financial Statements for the period January 1,2022 to June 30, 
2022; Income Statement, Balance Sheet and Budget Status 
Report. 

Background:  The Financial reporting format was changed to reflect the 
direction provided by and approved by the Board of Directors.  The statements 
include a monthly Income Statement and Balance Sheet and a quarterly Budget 
Status Statement.   

Analysis: Presented are the Income Statement and Balance Sheet for June 
2022.  Also included is the Quarterly Budget Status Report for the period ending 
June 30, 2022.  The following are the observations made by staff with respect to 
how revenues vs. expenses are comparing to the approved budget as of June 
30, 2022.   

Income Statement 

* Core (Grant Eligible)
The Ministry of Natural Resources and Forestry is maintaining operational
funding this year in the amount of $133,469.00 for the 2022-23 fiscal year
The Ministry of Natural Resources and Forestry transfer payment has not
been received as of June 30, 2022.

The net position of these accounts is on target with the approved budget
for this time of the year.

Amortizations of historically accumulated assets are expensed quarterly
within the Administration Account (31-00). This quarter saw $181,212.98
of expense that is not part of the annual budget because these expenses
were funded prior to 2009.

Appendix #1
08-17-2022
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Core  
Septics OBC - The net position of this account is on target with the 
approved budget. Revenues are down and expenses are up slightly in 
comparison to last year.  No staff concerns at this time, but a careful 
watch is warranted. 

Section 28 Regulations –.  The net position of this account is on target 
with the approved budget. Revenues are down and expenses are up 
slightly in comparison to last year.    No staff concerns at this time. 

Interpretive Centre – The net position of this account is on target with the 
approved budget.  No staff concerns at this time. 

Lands & Properties – The net position of this account is in a surplus 
position at this time.  No staff concerns at this time. 

Outreach –The net position of this account is on target with the approved 
budget.  No staff concerns at this time. 

Source Protection Planning  -  June 2022 actuals are on target with the 
approved budget for this time of the year.  No staff concerns at this time. 

* Capital Projects
The June 2022 actuals are on target with the approved budget for this
time of the year.  No staff concerns at this time, but a careful watch is
warranted due to the large expenses for repairs to the tower platform.

* Studies and Special Projects
A budget was created for the Laurentian Ski Hill Snowboarding Club’s
Capital `Ask’, as well as Laurentian Ski Hill Snowboarding Club’s
Operating Reserve Funds to track expenses paid versus the total revenue
received from participating member Municipalities.

DIA Technical Services and Integrated Watershed Management
programs’ actuals are on target with the approved budget for this time of
the year.
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Balance Sheet 

Financial Assets 
June 2022 assets are slightly higher compared to June 2021. 

Liabilities 
June 2022 liabilities are relatively close to June 2021. 

Recommendation: The Financial statements that have been issued are 
consistent with Resolution No. 18-03.  Therefore, it is recommended that the 
Conservation Authority Board of Directors approve these statements (see 
attached). 

RECOMMENDED RESOLUTIONS:  

THAT the Income Statement, Balance Sheet and Budget Status Report at June 
30, 2022 be approved and appended to the minutes of this meeting. 

  
Chitra Gowda 

 CAO, Secretary Treasurer 

Helen Cunningham  

Manager, Finance and Human Resources 





NORTH BAY-MATTAWA CONSERVATION AUTHORITY
Notes to Financial Statements

June 30, 2022

2.  Tangible Capital Assets

Land Buildings Infrastructure Vehicle

Machinery & 
Equipment

Equipment, Office 
Furniture & 
Computers Total

Cost, beginning of year $7,172,444.00 $3,709,685.00 $9,183,027.00 $296,392.00 $88,408.00 $604,919.00 $21,054,875.00

Additions 25,831.00 32,939.00 17,656.00

Disposals -29,467.00

Cost, end of period 7,172,444.00 3,709,685.00 9,208,858.00 299,864.00 88,408.00 622,575.00 21,101,834.00

Accumulated amortization,
beginning of  year 1,354,914.00 5,466,035.00 165,936.00 77,974.00 478,040.00 7,542,899.00

Amortization 39,722.00 133,597.00 14,701.00 2,023.00 10,008.00

Disposals -29,467.00

Accumulated amortization,
end of period 1,394,636.00 5,599,632.00 151,170.00 79,997.00 488,048.00 7,713,483.00

Net carrying amount, 
end of period 7,172,444.00 2,315,049.00 3,609,226.00 148,694.00 8,411.00 134,527.00 13,388,351.00

NOTE:  These are unaudited Financial Statements







 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual 

Administration
January through June 2022

Budget
Jan - Jun 22 

Actuals
Variance 

from Budget
% of 

Budget Comments
Ordinary Income/Expense

Income
3101 · A-Transfer Pay'ts MNR 16,020.00 0.00 -16,020.00 0.0%
3104 · A-General Levy 108,923.00 77,096.00 -31,827.00 70.78%
3113 · A-Other Revenue 165,425.00 134,272.23 -31,152.77 81.17%
3114 · A-Interest Earned 5,200.00 4,236.47 -963.53 81.47%

Total Income 295,568.00 215,604.70 -79,963.30 72.95%

Expense
3130 · A-Wages Salaried 88,300.00 55,289.50 -33,010.50 62.62%
3136 · A-Salaried Benefits 24,724.00 13,470.48 -11,253.52 54.48%
3138 · A-Per Diem 2,600.00 940.00 -1,660.00 36.15%
3139 · A-Members Mileage 2,500.00 1,372.08 -1,127.92 54.88%
3140 · A-Members Expenses 500.00 1,309.36 809.36 261.87%
3141 · A-Staff Mileage & Expenses 3,000.00 4,709.43 1,709.43 156.98%
3142 · A-StaffCertification & Training 500.00 988.78 488.78 197.76%
3143 · A-Telephone 5,740.00 4,184.70 -1,555.30 72.9%
3145 · A-Insurance 8,100.00 9,008.17 908.17 111.21%
3148 · A-Office Supplies 6,846.00 4,420.14 -2,425.86 64.57%
3149 · A-Postage 555.00 352.55 -202.45 63.52%
3150 · A-Equipment Purchase 250.00 0.00 -250.00 0.0%
3151 · A-Equipment Rental 1,232.00 2,002.91 770.91 162.57%
3152 · A-Publications & Printing 1,500.00 762.18 -737.82 50.81%
3158 · A-Audit 10,397.00 4,573.09 -5,823.91 43.99%
3160 · A-Materials & Supplies 500.00 143.35 -10,253.65 28.67%
3161 · A-Conservation Ont Levy 22,250.00 22,456.00 21,956.00 100.93%
3162 · A-Services 23,621.00 4,749.23 -18,871.77 20.11%
3170 · A-Rent 85,824.00 42,912.00 -42,912.00 50.0%
3173 · A-Vehicle Gas 336.00 159.06 -176.94 47.34%
3174 · A-Accounting Services 1,680.00 763.20 -916.80 45.43%
3178 · A-Internal Lease 4,613.00 857.87 -3,755.13 18.6%
3180 · A-Staff Computer Purchases 0.13

Total Expense 295,568.00 175,424.21 -120,143.79 59.35%

Net Income 0.00 40,180.49 40,180.49 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual 

Watershed Planning
January through June 2022

Budget
Jan - Jun 22 

Actuals

Variance 
from 

Budget % of Budget Comments
Ordinary Income/Expense

Income
3501 · WP-MNR Transfer Payment 22,690.00 0.00 -22,690.00 0.0%
3504 · WP-General Levy 55,095.00 55,095.00 0.00 100.0%
3506 · WP-Fees 45,715.00 21,287.00 -24,428.00 46.57%

Total Income 123,500.00 76,382.00 -47,118.00 61.85%

Expense
3530 · WP-Wages Salary 86,112.00 42,606.24 -43,505.76 49.48%
3536 · WP-Salaried Benefits 24,112.00 11,620.09 -23,846.19 48.19%
3541 · WP-Staff Mileage & Expenses 1,225.00 265.81 -959.19 21.7%
3542 · WP-Staff Certification & Train 1,500.00 0.00 -1,500.00 0.0%
3560 · WP-Materials & Supplies 1,500.00 0.00 -1,500.00 0.0%
3562 · WP-Services 8,524.00 46.59 -8,477.41 0.55%
3578 · WP-Internal Lease 527.00 263.62 -263.38 50.02%

Total Expense 123,500.00 54,802.35 -68,697.65 44.37%

Net Income 0.00 21,579.65 21,579.65 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual 

Erosion Control Maintenance
January through June 2022

Budget
Jan - Jun 22 

Actuals

Variance 
from 

Budget % of Budget Comments
Ordinary Income/Expense

Income
3701 · EC-MNR Transfer payment 17,150.00 0.00 -17,150.00 0.0%
3704 · EC-General Levy 42,230.00 42,230.00 0.00 100.0%

Total Income 59,380.00 42,230.00 -17,150.00 71.12%

Expense
3730 · EC-Wages Salary 21,267.00 10,411.89 -10,855.11 48.96%
3732 · EC-Seasonal Wages 7,088.00 3,439.80 -3,648.20 48.53%
3736 · EC-Salaried Benefits 7,089.00 3,777.32 -3,311.68 53.28%
3744 · EC-Taxes 7,307.00 6,482.84 -824.16 88.72%
3745 · EC-Insurance 12,150.00 13,512.28 1,362.28 111.21%
3760 · EC-Materials and Supplies 1,823.00 111.80 -1,711.20 6.13%
3772 · EC-Hydro 761.00 576.90 -184.10 75.81%
3773 · EC-Vehicle Gas 630.00 286.33 -343.67 45.45%
3778 · EC-Internal Lease 1,265.00 632.68 -632.32 50.01%

Total Expense 59,380.00 39,231.84 -20,148.16 66.07%

Net Income 0.00 2,998.16 2,998.16 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual

 Flood Forecasting
January through June 2022

Budget
Jan - Jun 22 

Actuals

Variance 
from 

Budget
% of 

Budget Comments
Ordinary Income/Expense

Income
3801 · FF-MNR Transfer Payment 30,695.00 0.00 -30,695.00 0.0%
3804 · FF-General Levy 70,256.00 70,256.00 0.00 100.0%

Total Income 100,951.00 70,256.00 -30,695.00 69.59%

Expense
3830 · FF-Wages Salary 62,221.00 30,627.14 -31,593.86 49.22%
3836 · FF-Benefits 17,422.00 8,389.30 -9,032.70 48.15%
3841 · FF-Staff Mileage & Expenses 1,500.00 0.00 -1,500.00 0.0%
3842 · FF-Staff Certification & Traini 2,400.00 0.00 -2,400.00 0.0%
3843 · FF-Telephone 6,314.00 4,416.66 -1,897.34 69.95%
3847 · FF-Repairs & Maintenance 750.00 46.59 -703.41 6.21%
3860 · FF-Materials & Supplies 930.00 0.00 -930.00 0.0%
3862 · FF-Services 4,000.00 2,446.22 -1,553.78 61.16%
3873 · FF-Vehicle Gas 560.00 254.51 -305.49 45.45%
3878 · FF-Internal Lease 4,854.00 892.82 332.82 18.39%

Total Expense 100,951.00 47,073.24 42,219.24 46.63%

Net Income 0.00 23,182.76 23,182.76 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual

 Ice Management
January through June 2022

Budget
Jan - Jun 22 

Actuals

Variance 
from 

Budget
% of 

Budget Comments
Ordinary Income/Expense

Income
3901 · IM-MNR Transfer Payment 2,690.00 0.00 -2,690.00 0.0%
3904 · IM-General Levy 6,349.00 6,349.00 0.00 100.0%
3913 · IM-Other Revenue 2,039.00 2,039.00 0.00 100.0%

Total Income 11,078.00 8,388.00 -2,690.00 75.72%

Expense
3930 · IM-Wages Salary 3,950.00 2,528.00 -1,422.00 64.0%
3936 · IM-Salaried Benefits 1,106.00 709.92 -396.08 64.19%
3960 · IM-Materials & Supplies 537.00 0.00 -537.00 0.0%
3962 · IM-Services 5,485.00 3,590.09 -1,894.91 65.45%

Total Expense 11,078.00 6,828.01 -4,249.99 61.64%

Net Income 0.00 1,559.99 1,559.99 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual

Source Protection Planning 
January through June 2022

Budget
Jan - Jun 22 

Actuals
Variance from 

Budget % of Budget Comments
Ordinary Income/Expense

Income
8301 · C-SWP OperatTransfer Pay'ts MNR 196,685.00 232,116.93 35,431.93 118.0%

Total Income 196,685.00 232,116.93 35,431.93 118.0%

Expense
8330 · C-SWP Operat-Wages Salary 122,617.00 60,617.36 -61,999.64 49.4%
8336 · C-SWP-Salaried Benefits 34,333.00 16,537.80 -17,795.20 48.2%
8338 · C-SWP-Per Diem 4,163.00 1,280.00 -2,883.00 30.7%
8339 · C-SWP-Members Mileage 600.00 0.00 -600.00 0.0%
8340 · C-SWP-Member Expenses 200.00 0.00 -200.00 0.0%
8341 · C-SWP-Staff Mileage & Expenses 1,940.00 0.00 -1,940.00 0.0%
8343 · C-SWP-Telephone 1,722.00 1,346.70 -375.30 78.2%
8345 · SWP-Insurance 2,550.00 3,152.86 602.86 123.6%
8348 · C-SWP-Office Supplies 702.00 428.33 -273.67 61.0%
8349 · C-SWP-Postage 164.00 104.07 -59.93 63.5%
8351 · C-SWP-Equipment Rental 395.00 346.20 -48.80 87.6%
8353 · C-SWP-Advertising & Communicat 300.00 0.00 -300.00 0.0%
8358 · SWP-Audit 743.00 326.65 -416.35 44.0%
8360 · C-SWP-Materials & Supplies 400.00 175.86 -224.14 44.0%
8362 · C-SWP-Services 620.00 0.00 -620.00 0.0%
8367 · C-SWP Operat-Admin Overhead 6,200.00 3,100.00 -3,100.00 50.0%
8370 · C-SWP-Rent 14,378.00 7,152.00 -7,226.00 49.7%
8373 · SWP-Vehicle Gas 280.00 127.26 -152.74 45.5%
8378 · C-SWP-Internal Lease 4,378.00 1,053.29 -3,324.71 24.1%

Total Expense 196,685.00 95,748.38 -100,936.62 48.7%

Net Income 0.00 136,368.55 136,368.55 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual

 Septic OBC
 January through June 2022

Budget
Jan - Jun 22 

Actuals
Variance 

from Budget % of Budget Comments
Ordinary Income/Expense

Income
3203 · S-OBC-Grants from Other 9,850.00 9,000.00 -850.00 91.37%
3206 · S-OBC-Fees 1,054,046.00 479,766.14 -574,279.86 45.52%
3225 · S-OBC-Gain on Disposal of Assets 11,602.28

Total Income 1,063,896.00 500,368.42 -563,527.58 47.03%

Expense
3230 · S-OBC--Wages Salary 476,615.00 220,267.33 -256,347.67 46.22%
3231 · S-OBC-Wages Contract 188,584.00 84,441.88 -104,142.12 44.78%
3232 · S-OBC-Wages Seasonal 8,400.00 0.00 -8,400.00 0.0%
3236 · S-OBC-Salaried Benefits 168,491.00 86,719.20 -81,771.80 51.47%
3241 · S-OBC-Staff Mileage & Expenses 2,500.00 768.62 -1,731.38 30.75%
3242 · S-OBC-Staff Certific & Trainin 7,500.00 3,669.07 -3,830.93 48.92%
3243 · S-OBC-Telephone 14,848.00 6,790.59 -8,057.41 45.73%
3245 · S-OBC-Insurance 16,200.00 18,016.37 1,816.37 111.21%
3247 · S-OBC-Repairs & Maintenance 9,375.00 2,837.53 -6,537.47 30.27%
3248 · S-OBC-Office Supplies 5,571.00 4,160.42 -1,410.58 74.68%
3249 · S-OBC-Postage 1,233.00 794.81 -438.19 64.46%
3250 · S-OBC-Equipment Purchases 4,800.00 0.00 -4,800.00 0.0%
3251 · S-OBC-Equipment Rental 5,066.00 1,534.46 -3,531.54 30.29%
3252 · S-OBC-Publications & Printing 300.00 0.00 -300.00 0.0%
3254 · S-OBC-Bank Charges 3,000.00 1,225.60 -1,774.40 40.85%
3256 · S-OBC-Credit Card Charges 26,500.00 11,554.98 -14,945.02 43.6%
3258 · S-OBC-Audit 3,713.00 1,633.25 -2,079.75 43.99%
3259 · S-OBC-Legal Services 1,400.00 0.00 -1,400.00 0.0%
3260 · S-OBC-Materials and Supplies 2,520.00 2,080.02 -439.98 82.54%
3262 · S-OBC-Services 8,500.00 4,490.99 -4,009.01 52.84%
3270 · S-OBC-Rental Expense 63,612.00 31,906.76 -31,705.24 50.16%
3273 · S-OBC-Vehicle Gas 16,800.00 5,144.09 -11,655.91 30.62%
3278 · OBC- Internal Lease 28,368.00 10,127.99 -18,240.01 35.7%

Total Expense 1,063,896.00 498,163.96 -565,732.04 46.82%

Net Income 0.00 2,204.46 2,204.46 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual

Water Quality Monitoring
January through June 2022

Budget
Jan - Jun 22 

Actuals

Variance 
from 

Budget
% of 

Budget Comments
Ordinary Income/Expense

Income
4203 · WQ-Grants from Other 5,000.00 5,000.00 0.00 100.0%
4204 · WQ-General Levy 4,851.00 4,851.00 0.00 100.0%

Total Income 9,851.00 9,851.00 0.00 100.0%

Expense
4230 · WQ-Wages Salary 3,147.00 1,571.85 -1,575.15 49.95%
4232 · WQ-Wages Seasonal 2,184.00 1,211.40 -972.60 55.47%
4236 · WQ-Benefits 1,104.00 827.04 -276.96 74.91%
4260 · WQ-Materials & Supplies 1,502.00 971.56 -530.44 64.68%
4262 · WQ-Services 584.00 564.23 -19.77 96.62%
4273 · WQ-Vehicle Gas 1,330.00 377.56 -952.44 28.39%

Total Expense 9,851.00 5,523.64 -4,327.36 56.07%

Net Income 0.00 4,327.36 4,327.36 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual

 Outreach
January through June 2022

Budget
Jan - Jun 22 

Actuals

Variance 
from 

Budget % of Budget Comments
Ordinary Income/Expense

Income
5703 · OUTREACH-Grants from Others 150,585.00 53,050.00 -97,535.00 35.23%
5704 · OUTREACH-General Levy 13,014.00 13,014.00 0.00 100.0%
5706 · OUTREACH-Fees 5,150.00 2,635.00 -2,515.00 51.17%
5707 · OUTREACH-Donations 1,370.00
5713 · OUTREACH-Other Revenue 8,000.00 4,050.00 -3,950.00 50.63%

Total Income 176,749.00 74,119.00 -102,630.00 41.94%

Expense
5730 · OUTREACH-Wages Salary 18,839.00 7,989.46 -10,849.54 42.41%
5731 · OUTREACH-Wages Contract 4,324.32
5736 · OUTREACH-Salaried Benefits 5,275.00 3,371.00 -1,904.00 63.91%
5741 · OUTREACH-Staff Mileage & Expenses 1,000.00 131.56 -868.44 13.16%
5753 · OUTREACH-Advertising 1,850.00 801.46 -1,048.54 43.32%
5760 · OUTREACH-Materials & Supplies 8,842.00 1,081.52 -7,760.48 12.23%
5762 · OUTREACH-Services 1,000.00 175.00 -825.00 17.5%
5764 · OUTREACH-Vehicle Lease 300.00 0.00 -300.00 0.0%
5766 · OUTREACH-Consulting Services 139,643.00 11,164.87 -128,478.13 8.0%

Total Expense 176,749.00 29,039.19 -147,709.81 16.43%

Net Income 0.00 45,079.81 45,079.81 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual

  L & P Operations
January through June 2022

Budget
Jan - Jun 22 

Actuals

Variance 
from 

Budget
% of 

Budget Comments
Ordinary Income/Expense

Income
7003 · LP-Grants from Others 3,267.00
7004 · LP-General Levy 76,245.00 76,245.00 0.00 100.0%
7007 · LP-Donations 2,000.00 2,125.70 125.70 106.29%
7010 · LP-Property Rent Revenue Extern 21,400.00 11,803.21 -9,596.79 55.16%
7020 · LP-Shared Costs Ski Hill 13,300.00 8,205.29 -5,094.71 61.69%

Total Income 112,945.00 101,646.20 -11,298.80 90.0%

Expense
7030 · LP-Wages Salary 39,103.00 22,333.34 -16,769.66 57.11%
7032 · LP-Seasonal Wages 3,544.00 1,719.90 -1,824.10 48.53%
7036 · LP-Salaried Benefits 11,516.00 6,871.42 -4,644.58 59.67%
7044 · LP-Taxes 16,441.00 14,586.32 -1,854.68 88.72%
7045 · LP-Insurance 12,150.00 13,512.22 1,362.22 111.21%
7047 · LP-Repairs & Maintenance 1,818.00 145.11 -1,672.89 7.98%
7050 · LP-Shared Costs with Ski Hill 8,500.00 5,094.16 -3,405.84 59.93%
7052 · LP-Publishing & Printing 2,000.00 0.00 -2,000.00 0.0%
7060 · LP-Materials & Supplies 5,500.00 1,428.77 -4,071.23 25.98%
7062 · LP-Services 8,450.00 4,724.58 -3,725.42 55.91%
7073 · LP-Vehicle Gas 2,342.00 1,293.05 -1,048.95 55.21%
7078 · LP-TCA Internal Lease 1,581.00 790.84 -790.16 50.02%

Total Expense 112,945.00 72,499.71 -40,445.29 64.19%

Net Income 0.00 29,146.49 29,146.49 100.0%
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 NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual for 

Lands and Properties Capital
CA's Trails

January through June 2022

Budget
Jan - Jun 22 

Actuals
Variance 

from Budget % of Budget Comments
Ordinary Income/Expense

Income
8604 · L&P Capital-General Levy 127,750.00 127,750.00 0.00 100.0%
8605 · L&P Capital-Special Levy 145,000.00 145,000.00 0.00 100.0%
8613 · C-L&P-Other Revenue 250,000.00 250,000.00 0.00 100.0%

Total Income 522,750.00 522,750.00 0.00 100.0%

Expense
8630 · C-L&P-Wages Salary 81,966.00 38,849.75 -43,116.25 47.4%
8636 · C-L&P-Salaried Benefits 22,950.00 10,842.47 -12,107.53 47.24%
8640 · C-L&P-Equipment Purchase 5,000.00 0.00 -5,000.00 0.0%
8641 · C-L&P-Staff mileage & Expenses 1,000.00 857.03 -142.97 85.7%
8660 · C-L&P-Materials & Supplies 112,300.00 15,061.34 -97,238.66 13.41%
8662 · C-L&P-Services 230,595.00 12,006.08 -218,588.92 5.21%
8666 · C-L&P-Consulting Services 3,950.00 0.00 -3,950.00 0.0%
8667 · C-L&P-Admin Overhead 49,095.00 24,547.50 -24,547.50 50.0%
8673 · C-L&P-Vehicle Gas 840.00 381.77 -458.23 45.45%
8678 · C-L&P-Internal Lease 1,054.00 527.22 -526.78 50.02%
8680 · C-L&P-Other Reserve 10,000.00 0.00 -10,000.00 0.0%
8681 · C-L&P-Other Planned Surplus 4,000.00 0.00 -4,000.00 0.0%

Total Expense 522,750.00 103,073.16 -419,676.84 19.72%

Net Income 0.00 419,676.84 419,676.84 100.0%
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NORTH BAY-MATTAWA CONSERVATION AUTHORITY
 Profit & Loss Budget vs. Actual 

WECI 2015/2016
January through June 2022

Budget
Jan - Jun 22 

Actuals
Variance from 

Budget % of Budget Comments
Ordinary Income/Expense

Income
109-01 · WECI Project 2020/2021-Transfer Pay't 0.00 60,625.00 60,625.00 100.0%
109-04 · WECI Project 2020/2021-Special Levy 170,000.00 170,000.00 0.00 100.0%
109-13 · WECI Project 2020/2021-Other Revenue 538,002.00 538,155.06 153.06 100.03%

Total Income 708,002.00 768,780.06 60,778.06 108.58%
Expense

109-30 · WECI Project 2020/2021-Salaried Wages 19,041.00 9,335.78 -9,705.22 49.03%
109-36 · WECI Project 2020/2021-Benefits 5,332.00 2,555.41 -2,776.59 47.93%
109-47 · WECI Project 2020/2021-Repair & Maint 634,064.00 0.00 -634,064.00 0.0%

109-66 · WECI Project 2020/2021-Consult Service 24,065.00 5,571.56 -18,493.44 23.15%

109-67 · WECI Project 2020/2021-Admin Overhea 25,500.00 12,750.00 -12,750.00 50.0%
Total Expense 708,002.00 30,212.75 -677,789.25 4.27%

Net Income 0.00 738,567.31 738,567.31 100.0%
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TO: The Chairman and Members 
of the Board of Directors, 

North Bay-Mattawa Conservation Authority 

ORIGIN: Chitra Gowda, CAO, Secretary Treasurer 

DATE: August 5, 2022 

SUBJECT: Report on Letter Received from Residents on Beaver Dam Related Flooding 

Background:  

On June 13, 2022 properties in Callander, Ontario were damaged by water flooding likely due to a beaver dam 
imploding nearby. Six residents of Callander and Corbeil sent a letter to the North Bay-Mattawa Conservation 
Authority (NBMCA), copied to the MP Nipissing-Timiskaming, MPP Nipissing, and Mayors and Councillors of 
Callander and East Ferris. The letter is attached to this report and indicates that similar situations are being 
experienced by residents more frequently in recent years. The residents request NBMCA to consider the following: 

• Offer a forecast warning service to protect from beaver dam or other water flow obstruction
• Seek funding and develop the necessary monitoring tools for example satellite imagery
• Assist local municipalities in developing enforceable regulations.

The letter includes a municipal by law by the Town of Huntsville (By-Law Number 2021-53) to deal with the 
potential flood threats caused by beaver dams on municipal and private property. The residents also offered to 
provide a delegation presentation to the NBMCA Board. 

Analysis: 

The NBMCA does not issue permits for beaver dam removal. However, upon receiving a request for information 
on beaver dam removal, the Conservation Authority (CA) may provide advice. Breaching or removing a beaver 
dam may not prevent the problem of future beaver activity in the area. Beavers will likely continue to construct 
the dam in the vicinity of the old dam.  In these instances, other beaver management techniques could be 
considered such as “Beaver Bafflers” which provide a silent and continuous release of water.  
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A workshop was hosted by NBMCA and Friends of Laurier Woods in May 2017 to demonstrate the use of beaver 
bafflers. See the attached diagram of a baffler from the 2017 workshop presenter Michel LeClair as well as the 
attached information factsheet developed by Lakehead Region Conservation Authority (LRCA) in 2020. The 
capacity, expertise and logistics of a forecast warning and monitoring service is not within the role or purview of 
the NBMCA.  

Staff contacted the residents who provided their contact phone numbers in the letter to inform them that the 
letter would be provided to the Board at its next meeting.  

Recommendation: Staff must develop a factsheet similar to the LRCA’s to support awareness of the role of the 
CA in beaver dam matters. Staff seek direction from the Board on whether a delegation should be invited from 
residents at a subsequent Board meeting. 

RECOMMENDED RESOLUTION: 

That the Members receive and accept the Staff Report regarding the letter received from residents on 
beaver dam related flooding; and  

That the Members direct staff to develop an informational factsheet by November 2022 on beaver dams 
and the role of the NBMCA, to assist with concerns and frequently asked questions; and  

That the Members direct staff on whether the residents can make a delegation presentation at a 
subsequent Members’ meeting.  

Chitra Gowda         

CAO, Secretary-Treasurer 















































TO: The Chairman and Members 
of the Board of Directors, 

North Bay-Mattawa Conservation Authority 

ORIGIN: Valerie Murphy, Regulations Officer 

DATE: August 5, 2022 

SUBJECT: Report on Development, Interference with Wetlands, and Alterations to 
Shorelines and Watercourses Permits and North Bay-Mattawa Conservation 
Authority Annual Reporting on Timelines Interim Report January 1, 2022 to August 
5, 2022 

Background:  

Section 28 of the Conservation Authorities Act, and subsequently Ontario Regulation 97/04 empowers 
each Conservation Authority to establish their own regulation to prevent the loss of life and property 
due to flooding and erosion, and to conserve and enhance natural resources.  On May 4, 2006 the North 
Bay-Mattawa Conservation Authority (NBMCA) received its regulation entitled the Development, 
Interference with Wetlands, and Alterations to Shorelines and Watercourse Regulation (Ontario 
Regulation 177/06).  This regulation will continue to be used as the tool by which the NBMCA manages 
issues related to development in natural hazard areas including areas with floodplains, wetlands and 
steep slopes.  Within this regulation, a permit may be given by an Authority for development applications 
within the Authority’s jurisdiction for:  

28(1)(b) prohibiting, regulating or requiring permission of the authority for straightening, changing, 
diverting or interfering in any way with the existing channel of a river, creek, stream or watercourse, or 
for changing or interfering in any way with a wetland;  

28(1)(c) prohibiting, regulating or requiring the permission of the authority for development if, in the 
opinion of the authority, the control of flooding, erosion, dynamic beaches or pollution or the 
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conservation of land may be affected by the development.(Conservation Authorities Act, R.S.O. 1990, 
Chapter C.27). 

On February 8, 2013, the amended Ontario Regulation 177/06 came into effect.  These amendments 
were approved by the NBMCA Board of Directors on December 19, 2012.  One of the amendments that 
was included, and which was approved by the NBMCA Board of Directors, included the delegation of 
approvals of permit applications to the following designated employees: 

• Chief Administrative Officer, Secretary-Treasurer

• Director, Planning & Development

As such, this Board Report is being presented to the NBMCA Board of Directors for information purposes. 

Analysis: 

Twenty-One new permits have been issued by the Conservation Authority since the previously approved 
minutes as per the policies, procedures, and guidelines of the NBMCA under Development, Interference 
with Wetlands and Alterations to Shorelines and Watercourses Regulation.  A table summarizing the 
details of these permits is attached to this report. 

Of the newly issued permits four have been issued for the installation and stabilization of culverts, three 
have been issued for construction or additions to dwellings, and seven have been issued for the 
construction of a dock and/or dock structures, fences, and landscaping.   

  

Valerie Murphy, Regulations Officer Chitra Gowda, CAO-Secretary Treasurer 









North Bay-Mattawa Conservation Authority Annual Reporting on Timelines 
Interim Report January 1, 2022 to August 5, 2022 

The following is a summary of the permit categorization within North Bay-Mattawa 
Conservation Authority (NBMCA) as well as the summary of the permits issued in the 
2022 permitting year from January 1 to August 5, 2022 and how they fit into the 
previous Policy and Procedure Timelines and the new CO Guideline Timelines. 

NBMCA considers projects under one of four categories of projects.  The categories 
take into account the size, scope and impacts of the proposal on natural hazards and 
the landscape.  They are: Major, Large, Standard and Small Projects. 

Major Projects – Includes activities such as multiple residential units or blocks, 
institutional and commercial buildings, new infrastructure, major fill activity (greater than 
2000m3) and channelization alterations greater than 500m. 

Large Projects – New single residential development, replacement infrastructure, 
foundation reconstructions, fill activity between 500-2000m3. 

Standard Projects – Additions, auxiliary buildings or structures less than 1000ft2, fill 
activities 100-500m3, boathouses. 

Small Projects - Auxiliary structures less than 20m2, fill activity less than 100m3, docks. 

For consistency, NBMCA has reviewed the permit categories as outlined in section 2.2 
of the Annual Reporting on Timelines Template document and determined how NBMCA 
categories fit with those in the reporting template. 

Generally, Major and Large Projects involve significant staff involvement and require 
more complex technical reviews and supporting reports, such as engineering reports or 
environmental impact studies.  This would fall under the Annual Reporting on Timelines 
Major applications category. 

NBMCA’s standard project category generally covers projects with a lower level of risk, 
not typically within the hazard but within the allowance and impacts to the hazard are 
small.  This would fall under the Annual Reporting on Timelines Minor applications 
category. 

The Small Project category covers activities that are very minor in nature and would 
have limited impact on the hazard.  This would fall under the Annual Reporting on 
Timelines Routine category. 

This explanation outlines how NBMCA will categorize our permits within those outlined 
in the Annual Reporting on Timelines Template.  



January 1 to August 5, 2022 

Summary of all Section 28 Permits in Area of Jurisdiction of North Bay-Mattawa 
Conservation Authority 

The following table summarizes all Section 28 permits issued since January 1, 2022 through to 
August 5, 2022. 

Conservation 
Authority  

North Bay-
Mattawa 
Conservation 
Authority 

Number of Permits 
Issued Within Policy and 
Procedure timeline 

Number of Permits 
Issued Outside of Policy 
and Procedure Timeline 

Reason for Variance 
from Policy and 
Procedure (Optional) 

Major Minor Major Minor Major Minor 

10 70 0 0 

Number of Permits 
Issued Within CO 
Guideline timeline 

Number of Permits 
Issued Outside of CO 
Guideline timeline 

Reasons for Variance 
from Guidelines 
(Optional)  

Major Minor Routine Major Minor Routine Major Minor Routine 

10 21 46 0 0 3 

A total of 80 permits and 1 permit amendment have been issued since January 1, 2022.  The 
majority of the permits have been issued within the CO Guidelines.  The three permits that were 
not issued within the specified guidelines were issued 1 day after the required timeline due to 
office scheduling during the covid-19 pandemic or due to a prolonged absence from the office 
due to scheduled vacation.   

Recommended CO Timelines for High Growth CAs 

Follow-up from pre-consultation meeting: 
Major permit applications: within 14 days of pre-consultation meeting. 
Minor permit applications: within 7 days of the pre-consultation meeting. 
This will include confirmation of whether the application is considered major or minor, if 
the application is complete. 

Confirmation that the application has been received and deemed complete of 
incomplete: 
Major permit applications: within 21 days of the application being received. 
Minor permit applications: within 14 days of the application being received. 
Routine permit applications: within 10 days of the application being received. 

Completed review and issuance of DIA permit: 
Major permit applications: within 28 days of receiving completed application. 



Minor permit applications: within 21 days of receiving completed application. 
Routine permit applications: within 14 days of receiving completed application. 





Figure 1:  Proposed work area – Tillicum Bay Road 

Background 

The two lots are currently vacant.  It has been verified that the entirety of the lots are wetland as well as 
floodplain.  The wetland is identified as a non-evaluated wetland.  The wetland has been inspected and 
assessed by FRi Ecological Services.  The properties contain a tall-shrub swamp and narrow-leaved 
emergent marsh.  An image supplied in the document titled Memorandum – Summary of Findings : 
Summary of Field Investigations and Recommendations produced by FRi Ecological Services outlines the 
constraints and elements of the subject properties.  This image can be found in Appendix 2.  A floodplain 
assessment has been completed by NBMCA’s Water Resources Engineer.  The results of this assessment 
have confirmed the approximate extent of the floodplain.  The floodplain for this watercourse would be 
considered a One-Zone floodplain.  The results of this assessment can be seen in Appendix 3. 



Development on the subject property is regulated by NBMCA under Ontario Regulation 177/06 
(Development, Interference with Wetlands and Alterations to Shorelines and Watercourses Regulation) 
due to the presence of the wetland, the watercourse and its associated floodplain. 

Ontario Regulation 177/06, under the Conservation Authorities Act of Ontario applies to this project: 

Development prohibited 

2. (1) Subject to section 3, no person shall undertake development or permit another
person to undertake development in or on the areas within the jurisdiction of the
Authority that are,

(b) river or stream valleys that have depressional features associated with a river or
stream, whether or not they contain a watercourse, the limits of which are
determined in accordance with the following rules:

(d) wetlands;

Permission to develop 

3. (1) The Authority may grant permission for development in or on the areas
described in subsection 2 (1) if, in its opinion, the control of flooding, erosion,
dynamic beaches, pollution or the conservation of land will not be affected by the
development.  O. Reg. 177/06, s. 3 (1).

Current Policy: 

Wetlands 

NBMCA has a comprehensive wetland policy which can be found in Appendix G of NBMCA Policies for the 
Administration of O. Reg. 177/06.  This policy states: 

Where development is proposed within a NPSW or an unevaluated wetland, the NBMCA, 
will review and consider whether or not to approve the development and issue a 
Development, Interference with Wetlands and Alterations to Shorelines and 
Watercourses Permits on the basis of the following: 

i) Whether or not and how the development affects the control of flooding;



ii) Implications relative to erosion;

iii) Effects relative to pollution;

iv) Interference with the hydrologic functions of the wetland.

Upon review of the proposal for development as well as the details and information supplied in the 
Memorandum – Summary of Findings completed by FRi Ecological Services, the above criteria have all been 
addressed and it has been determined that any potential impacts expected from the proposed development 
will be insignificant.  A summary of these findings can be found in the Memorandum – Summary of Findings 
in Appendix 4. 

Floodplains 

Under NBMCA’s Policies for the Administration of Ontario Regulation 177/06 development is generally 
directed outside of the floodplain of a One-Zone floodplain area.  In this case, this proposal would be denied. 
Further analysis of the floodplain as well as the size and scope of the proposed development was 
undertaken by NBMCA’s Water Resources Engineer.  The findings of the floodplain mapping and assessment 
can be found in the following section. 

Analysis 

A floodplain analysis was undertaken by the Water Resources Engineer.  The analysis determined that 
the entirety of the properties are within the floodplain associated with the watercourse running along 
the south side of the southern lot. 

How does this relate to the One-Zone Policies: 

Section 3.4.2.1, Policies for One-Zone Flood Hazard Limit state that: 

Development will not be permitted within the Riverine Flooding Hazard except in 
accordance with the policies in Section 2.1.1 – 2.1.6 – General Policies and Sections 
3.4.2.2 – 3.4.2.22 – Policies for One-Zone areas. 



In Appendix E – Floodproofing and Access Standards of NBMCA’s Policies for the Administration of 
Ontario Regulation 177/06, Section 1.5 discusses Cut and Fill Balances.  In certain cases, NBMCA may 
permit fill to be placed within the floodplain, provided that a cut/fill balance of the floodplain is 
completed to the satisfaction of the NBMCA Water Resources Engineer. 

Based on hydraulic modelling completed by the Water Resources Engineer for this location, although 
there is a large upstream drainage area for this watercourse, the area is extremely flat.  As such the 
floodplain is quite spread out and low in depth, generally less than 30cm in the proposed development 
areas. 

Due to the low depth and low velocity of flow of flood waters in relation to the proposed amount and 
depth of fill, floodproofing can easily be achieved. 

As the watercourse is already hydraulically restricted in this location by Tillicum Bay Road upstream, the 
proposed fill placement will not decrease the hydraulic capacity of the watercourse.  As the floodplain is 
quite extensive and the development area is quite small in area, a cut and fill compensation, per the 
Floodproofing and Access Standards, would not be required.  This is supported by the FRI Memorandum 
for the property, which states that “from a flood storage perspective, the quantity of fill is insignificant”.  
As such, an insignificant impact to the control of flooding would be expected based on the proposal and 
the subject development would be considered to have an acceptable level of risk. 

Recommendations for DIA Permit for the Proposed Fill Placement, Grading and Residential 
Development  

The objective of this proposal is to place fill within the floodplain and wetland hazard on the subject 
properties to accommodate residential development.  

Conservation Authority staff have concluded that the supporting documentation and analyses 
completed by both NBMCA staff as well as professionals with FRi Ecological Services, with respect to this 
proposal demonstrate that the control of flooding, erosion, pollution and the conservation of land will 
not be negatively impacted by the proposed development. 



Proposed Works as described in Application File RCALL-19-04 

Based on the information submitted to this office, it is understood that the project involves the following 
works: 

• Placement of clean fill;
• Grading of fill;
• Future residential construction.

Recommended Resolution: 

THAT permit #82-22, with its General and Specific Conditions outlined in the Development, Interference 
with Wetlands and Alterations to Shorelines and Watercourses Application (NBMCA File RCALL-22-10), 
Wilma and Ron Schweitzer, Lot 26, Con 25 Tillicum Bay Road Municipality of Callander, with associated 
development plans and supporting Memorandum – Summary of Findings completed by FRi Ecological 
Services be approved and appended to the minutes of this meeting, and THAT this report be appended 
to the minutes of this meeting. 

Proposed Specific Conditions for DIA Permit for the Proposed Development 

General Conditions: 

1. This permit is issued for the above works ONLY.  Any further work may require additional permits from
this office.

2. The subject work shall proceed as per your Development, Interference with Wetlands and Alterations to
Shorelines and Watercourses application and plans received by this office (attached).

3. Any deviation from the plans submitted to the Conservation Authority or the construction schedule
must be discussed with, and approved in writing by, the North Bay-Mattawa Conservation Authority.

4. This permit does not exempt the applicant from obtaining permission from other agencies having
jurisdiction over the proposed works.

5. Authorized representatives of the North Bay – Mattawa Conservation Authority may, at any time, enter
onto the lands which are described herein in order to make any surveys, examinations, investigations or



inspections which are required for the purposes of ensuring that the work(s) authorized by this permit 
are being carried out according to the terms of this permit. 

Site Grading Conditions: 

6. Sediment control measures (e.g. sediment fencing) shall be installed to isolate the work area from the
surrounding wetland and watercourse prior to starting work.  These measures shall remain in place and
functional until the work area is stabilized.

7. All disturbed areas on the subject property shall be stabilized (e.g. re-vegetated) upon the completion of
work.

8. Fill shall not be permitted on the property outside of the boundary of the proposed fill area as illustrated
in the site plan map submitted to this office.

9. Any material excavated for the construction of the proposed pond shall either be placed in the approved
fill area or removed from the site and not deposited into the surrounding wetland or floodplain areas.

Development Conditions: 

10. Fill in the development area must be placed to an elevation of at least 201.1m to ensure the future
development is above the floodplain elevation.

11. There shall be no external openings (door, window, vent) on the future dwellings below the
floodproofing elevation of 201.4m.

Valerie Murphy  
Regulations Officer 

Kurtis Romanchuk 
Water Resources Engineer 

Chitra Gowda 
CAO - Secretary Treasurer 









APPENDIX 4 

Memorandum – Summary of Findings  

Summary of Field Investigations and Recommendations 



MEMORANDUM - 
SUMMARY OF FINDINGS 
TO: Ron and Wilma Schweitzer 
FROM: FRi Ecological Services 
AUTHOR: Susan Brownlee 
DATE: June 21, 2022 
SUBJECT: Summary of Field Investigations and Recommendations 

Introduction 
FRi Ecological Services was retained by Ron and Wilma Schweitzer to provide documentation in support of 
development of two lots identified as Lot 26, Concession XXV, Parts 2 and 3, Plan 42R-5821 located on Tillicum 
Bay Road in the Municipality of Callander (Figure 1). The development proposed for each lot includes the 
removal of vegetation, placing 11.8m2 of fill (per lot), and constructing a dwelling and a private sewage disposal 
system. A pond is also being proposed on Part 2.  The development envelope provided by the owner was used 
to screen all environmental constraints associated with the properties. 

Pre-consultation with Valerie Murphy from the North Bay-Mattawa Conservation Authority (NBMCA) has 
identified environmental constraints associated with the subject properties. As such, additional information is 
required to accompany any work being proposed on the subject properties to address these constraints.  

NBMCA Development, Interference with Wetlands and Alterations to Shorelines and Watercourses Regulation 
As per the comments received by the NBMCA, the following parameters should be considered when reviewing 
the proposed development: 

• Whether or not and how the development affects the control of flooding;

• Implications relative to erosion and unstable soils;

• Effects relative to pollution;

• Impacts to dynamic beaches;

• Conservation of land; and Interference in any way it the hydrologic functions of a wetland.

Additionally the properties and the adjacent area will be assessed to determine whether a review of the 
proposed work is needed by Ministry of Environment Conservation and Parks with respect to potential impacts 
to Species at risk. 





Memorandum – Summary of Findings, Schweitzer, Tillicum Bay Road, Municipality of Callander (FRi #22-007) 

June 2022 
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substrates and moisture can assist with this determination. Together these factors assist the evaluator in 
locating the wetland boundary. 

Further, a wetland indicator species list was used to assign a wetness coefficient values to species identified 
on the site. The wetness coefficient refers to how ‘wet’ a plant can tolerate its surroundings, and how likely 
they are to grow in wetland conditions. 

Species at Risk (SAR) & Significant Wildlife Habitat (SWH) 
The provincial Natural Heritage Information Centre (NHIC) database was consulted to determine whether 
species at risk (SAR) were present in the vicinity of the subject properties. This screening identified the 
potential for one SAR and one SWH within 1km of the study area: Bobolink (Threatened) and  a Colonial 
Waterbird Nesting Area. A habitat-based approach was employed to determine the potential for habitat for 
any threatened or endangered species; while field visits were used to determine the presence of any features 
in the area that would be used by species at risk as identified in the background research.  

Field information was collected using ESRI Field Maps on a field tablet. Representative photos were taken of 
the subject properties and the adjacent areas. The GPS accuracy was +/-3m at the time of the survey. 

Existing Conditions 

Wetland 

As noted above, the 50% wetland vegetation rule was used to delineate the wetland boundary on the ground. 
Pre-field mapping was used to assist with locating the possible boundaries and a series of photographs were 
captured to demonstrate the presence of wetland on the subject properties. In the case of Part 2, the non-
wetland/upland area can be found in the adjacent Part 1, which has been filled to accommodate development. 

Site visits confirmed that the entirety of Parts 2 and 3, 42R-5821 are wetland (Plates 1, 2, 4, 5 and 6). According 
to the OWES, the properties contain a tall-shrub swamp and narrow-leaved emergent marsh. These 
communities ae identified as a Mineral Thicket Swamp (G134) as per the Ontario Ecological Classification 
System (see below). 

Plate 2: Photo taken at Borehole 2, Part 3. Mineral 
Thicket Swamp. 
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Plate 1: Photo taken at Borehole 1, Part 2. Cleared 
area on Part 2, 42R-5821. Photo taken facing 
southwest. 

Plate 3: Photo of core sample taken with auger at 
Borehole 2, Part 3. 

Plate 4: Photo of ditch in Part 3, that drains 
southward to watercourse. Photo facing south. 

Plate 5: Photo taken at Borehole 5, Part 2. Mineral 
Thicket Swamp. 

Plate 6: Photo of Mineral Thicket Swamp 
immediately north of watercourse. Photo is facing 
west. 

Hydrology 

The subject properties are located on a glaciolacustrine plain. The topography has a very low profile, draining 
to the south and southwest towards a watercourse that eventually makes its way to Greening’s Bay in Lake 
Nipissing. 

A. Part 2, 42R-5821

Although the eastern portion (adjacent to road) of this lot was recently cleared of vegetation (Figure 2), the 
remainder of the lot remains in a natural state. This being said, the entire property is wetland (see Wetland 
section above). In terms of surface water features, there is a drainage channel located immediately south of 
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The Ontario Flow Assessment Tool (OFAT) was used to calculate the watershed area which the study area is 
centrally situated within. The drainage area of the watershed is 15.768km2 with wetland and lake storage areas 
comprising 4.35km2. The fill area represents about 0.0024km2 or about 0.055% of the flood storage area in the 
watershed. From a flood storage perspective, the quantity of fill is insignificant.  

The man-made drainage channel on Part 3 and the watercourse immediately south of Part 3 likely moved 
water more quickly towards Lake Nipissing allowing for lower quality crops and forage crops to be grown. This 
being said, as the development areas are directed away from these areas (minimum 200m from the 
watercourse), there are no anticipated impacts on the surface water drainage pattern or the existing 
watercourse.  

As there is not a significant amount of organic material that would absorb and retain water for a slow release 
into the watershed, the discharge rates from the project area are largely determined by the topography of 
the area. As there is a gradual change in elevation on the subject properties toward the watercourse, itis not 
anticipated that detectable differences in discharge rates would occur as a result of the proposed 
development.  

Groundwater recharge appears to be fairly limited given the relatively impermeable clay soil layer (Table 1). 
There may be localized areas where there are deeper recharge facilities but the soils are very consistent over 
the project area and there are no expected negative impacts to recharge quantity. More than 50% of the 
proposed development areas is constructed with granular materials that will easily pass stormwater. The 
buildings themselves only represent a negligible amount and it is not located directly adjacent to any surface 
water feature (minimum 200m away). It is expected that the generated stormwater will have ample time to 
percolate into the soil prior to reaching any surface water feature.  

Additionally, the granular material and the stormwater generated from the roof of the proposed building will 
be clean and there would be no impact to water quality to either discharge or recharge. As discussed in 
previous sections, the low relief of the site provides slow discharges and the lands slope to the southwest 
that eventually meets the stream channel to the south.  

Conservation of Land 

The Conservation of Land regulatory tool used by the Conservation Ontario is defined as follows: 

The protection, management or restoration of lands within the watershed ecosystem for the purpose 
of maintaining or enhancing the natural features and ecological functions and hydrologic functions, 
within the watershed1 

Development on the subject properties is proposed within wetland. The wetland communities are not 
uncommon in the area and are located throughout the subwatershed associated with the adjacent southern 
watercourse. Therefore, as the development envelope is small (total area = 0.0024km2), there will be no 
negative impacts on the natural features and ecological functions of the wetland (see below for explanation 
on impacts to Species at risk). 

1 Conservation Ontario (2008), April 21 2008, Draft Guidelines to Support Conservation Authority Administration of the 
“Development, Interference with Wetlands and Alterations to Shorelines and Watercourses Regulation”. Newmarket, 
Ontario. 



Memorandum – Summary of Findings, Schweitzer, Tillicum Bay Road, Municipality of Callander (FRi #22-007) 

June 2022 

Page 8 of 9 

Species at Risk & Significant Wildlife Habitat 

The habitat of species at risk, specifically those listed as ‘endangered’ or ‘threatened’ on Ontario’s species at 
risk list, are afforded both species and habitat protection under the Endangered Species Act (2007). The 
protection of individuals of a species prohibits harming, harassing, and killing while the habitat protection 
provisions generally provide protection for habitat features and general habitat, and for some species, 
geography-specific provisions, (e.g. habitat regulation).   

Special concern species and significant wildlife habitat are considered under the Provincial Policy Statement 
(2020) and associated Planning Act, 1990.  Colonial waterbirds can include special concern species at risk; their 
habitat and the birds are afforded protection under other legislation including the Migratory Birds Convention 
Act (MBCA) and the Fish and Wildlife Conservation Act (FWCA). Historically, Bobolinks lived in North American 
tallgrass prairie and other open meadows. However, with the clearing of prairie land, Bobolinks moved to living 
in hayfields, tending to build their nests on the ground in dense grasses. The site investigations were used to 
confirm the absence of Bobolink (Threatened) on the subject properties. Due to the nature of the sites, (i.e. 
wetland that is dominated either by a tall shrubs or sedges), it has been determined that these properties do 
not contain habitat that is suitable for Bobolink.  

The Natural Heritage Information Centre (NHIC) indicated the presence of Colonial Waterbird Nesting Area 
within 1 km of the subject properties. The sites visits confirmed that the properties do not contain suitable 
nesting habitat for the Colonial Waterbirds nor was a colony present 

Therefore, as the subject properties do not include habitat that is suitable for Bobolink, nor do they comprise 
Colonial Waterbird Nesting Areas, development can proceed without having negative impacts on these 
Species at risk or significant wildlife habitat. 

Recommendations 
As described in the above section, the development of the subject properties will not have any negative 
impacts on the parameters identified by the NBMCA. The following recommendations are being proposed to 
improve site conditions during the development and post-development phases:  

• In order to encourage groundwater recharge, limit the amount of impermeable surfaces areas;

• All development should be directed away from all surface water features;

• Development areas should be stabilized as soon as possible;

• Stormwater should be directed onto the subject properties in a manner that prevents erosion from
the site;

• Erosion and sediment control measures should be implemented on the subject properties in order to
prevent erosion from entering into non-development areas. These measures should be installed
prior to development, be maintained through the development, and remain on-site until the
development areas have been stabilized;

• A pond is being proposed on Part 2. Although this pond will not have any negative impacts in terms
of the flood storage or stormwater management. It is recommended that the pond be situated “off-
line” (i.e. the pond should not be connected to a surface water feature) to ensure no negative
hydrologic impacts for the area, as well as no negative impacts to fish or fish habitat. If this measure
is incorporated into the development of these lots, there are no proposed activities that would
impede or alter the conveyance of water throughout the site.
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The above recommendations have been proposed to alleviate any residual effects from the development being 
proposed on the subject lots. If implemented properly, these measures will improve site conditions during 
construction, and post-construction.  

Respectfully submitted, 

Susan Brownlee 
Environmental Specialist 





Miskwaadesi Update August 17, 2022 

2 

Indigenous cultural activities at the site. In July 2021, an application was submitted for the first phase of 
the application process.  FedNor approved the application going forward into Phase 2 of the approval 
process.  The NBMCA Board approved the Phase 2 application by resolution on September 22, 2022.  
The NBIFC Board approved the application in September as well.  On December 14, 2021, NBIFC received 
notification of approval from FedNor.  Deadline for project completion is March 2023.  

Analysis 
Architects:  

Larocque, Elder Architect (LEA), selected as the architects for Miskwaadesi, met with NBMCA and NBIFC 
representatives to ensure the design reflected the expectations and needs of both NBMCA and NBIFC.  
LEA took the original 2012 concept drawings to complete final designs and construction drawings in May 
2022. 

Two unforeseen factors have affected the completion of Miskwaadesi due to the COVID-19 pandemic’s 
impact on both the commercial and residential construction industry: 

1. High demand for, increased costs and limited availability of construction contractors

2. Increased cost and limited availability of construction materials, specifically the flagstone for the
petroform

Flagstone:  

The granite flagstones for Miskwaadesi’s “skutes” proved to be an elusive find.  Several suppliers 
provided quotes which far exceeded the budget and were unable to deliver in 2022, both problematic as 
the project has a March 2023 deadline from the funder. 

Upon further investigation, a source for the granite flagstones was located in Sundridge which has the 
size and quality of stones needed in stock from its own quarry near River Valley.   The quote received is 
very reasonable.   

Contractors Bid:  

The project first went to bid for contractors in June 2022.  Twelve contractors attended a mandatory site 
meeting, six indicated an interest in bidding and were provided with the bid package.  On closing day, no 
bids were received.  No emails were received to indicate the reason for not participating.    Follow up 
phone calls to the prospective bidders indicated the contractors were extremely busy with existing 
projects, the timeline for completion was too tight, and the availability of the granite flagstone materials 
was limited. 

Following discussions with the funder, the architect and NBIFC, the decision was made to revise the 
scope of the project, creating two phases:    

Phase 1:  Turtle petroform, four cedar posts, flagpole, stone dust path, slope stabilization for 
the Amphitheatre  (2022) 

Phase 2:  Amphitheatre seating (Future) 
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The bid information was reissued to the six contractors who had indicated an interest in bidding on the 
original scope: 

Bids Reissued:  July 22, 2022 

Bidders Meeting: July 26, 2022 (4 attended) 

Bid Closed:    August 5, 2022 (2 submitted; 2 declined) 

Bids Received:    Canor Construction $108,652.14 

Ed Seguin & Sons: $134,514.83 

Project Budget 
The original project budget of $155,085 has been revised to $203,812 due to the increased cost of 
construction and construction materials. 

Staff are confident the $48,727 difference can be accounted for as follows: 

At the time of writing this report (August 8, 2022) discussions with Canor Construction and several 
community partners suggest we can cover this difference through cost savings and funding from other 
sources. 

• Following a meeting with Canor, the contractor and NBMCA are exploring additional cost savings
which may be realized through the donation of construction materials from local suppliers;  an
estimated $15,000 may be realized from these donations

• Additional funding sources are being explored to realize the remaining $33,727.  At the time of
writing this report, tentative commitments for $12,000 has been made by several organizations
in support of the project, leaving a balance of $21,727 to be raised through private donations
from individuals, businesses, social service organizations and foundations, wishing to support the
completion of Miskwaadesi. Staff are confident that working in collaboration with the NBIFC, this
is achievable.

Miskwaadesi’s uniqueness, cultural significance, central location, and sensitivity to reconciliation in 
these times strikes a chord with many community partners. 

Miskwaadesi has already seen contributions from a variety of partners: 

• Budget for Larocque Elder Architects has been expended; LEA is committed to seeing this project
to completion and is providing further services pro bono;

• Canor Construction’s bid includes discounts and pro bono contributions of construction
materials.

• The City of North Bay (CNB) was involved in the planning of Miskwaadesi in 2012 and CNB staff
have been part of the planning committee again in 2022.  CNB owns the land upon which
Miskwaadesi will be built and has granted permission to NBMCA for the construction of
Miskwaadesi and the ongoing use of the land.

• Creative Industries provided a letter of support for the FedNor grant application and is exploring
additional options for funding with NBMCA to complete this project.

• North Bay Parry Sound District Health Unit has offered $5,000 as Miskwaadesi fits with its
Indigenous health programming goals; additional funds are currently being considered.
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Significance of Miskwaadesi 
Miskwaadesi’s uniqueness has the potential to be a destination feature within the region.  In addition to 
acknowledging the cultural heritage of Indigenous peoples, it will draw attention to the importance of 
water and watershed management and the work of NBMCA as watershed managers.   Its uniqueness, 
cultural significance, central location, and sensitivity to reconciliation in these times strikes a chord with 
many community partners and contributions have been made by those involved in the project and other 
community members. 

Miskwaadesi will be an asset to NBMCA’s Chippewa Creek EcoPath, fulfilling a 2012 community vision 
for a place along Chippewa Creek where the cultural and heritage value of Chippewa Creek will be 
honoured. 

Recommendation 
It is recommended that Members receive and accept the Miskwaadesi Construction Bid Report and 
attach it to the minutes of this meeting. 

RECOMMENDED RESOLUTION: 
That the Members receive and accept the Miskwaadesi Construction Bid Report, and further 
authorize staff to finalize an agreement with Canor Construction for the construction of Phase 1 
of Miskwaadesi in accordance with this report. 

Sue Buckle           Troy Storms 

Manager, Communications & Outreach     Manager, Lands & Stewardship 



TO: The Chairman and Members 
of the Board of Directors, 

North Bay-Mattawa Conservation Authority 

ORIGIN: Chitra Gowda, CAO, Secretary Treasurer 

DATE: August 5, 2022 

SUBJECT: Reserve Approval Request from Laurentian Ski Hill Snowboarding Club 

Background:  

The North Bay-Mattawa Conservation Authority (NBMCA) holds two reserve accounts for the Laurentian 
Ski Hill Snowboarding Club (LSHSC). One is to assist with operational expenses and the other is to help 
with NBMCA owned capital asset expenses. The agreement between NBMCA and LSHSC is such that 
borrowing from the reserve accounts require NBMCA approval. The agreement also requires that LSHSC 
provide NBMCA with (a) monthly balance sheets and income statements with budget comparisons 
delivered within 5 weeks following the month end, and (b) audited financial statements within reason 
of its April 30 year end. 

NBMCA received a request on June 30, 2022, from LSHSC to use the NBMCA capital reserve for the 
ski hill, towards the replacement of light posts. LSHSC provided a related quote for $103,709.48. 
NBMCA members discussed the request at its July 7, 2022 meeting and recommended that the 
LSHSC obtain another quote.   

The LSHSC has since been investigating how to upgrade the light posts, lighting and electric 
receptacles for snow making equipment. They received quotes exceeding $400,000 due to the 
nature and extent of the work. On August 9, 2022 the NBMCA received a request from LSHSC for 
$125,000 from the NBMCA capital reserve for the ski hill, towards the replacement of priority light 
posts and lighting work this fall, to operate a safe night-skiing environment for the 2022-23 season. 
The LSHSC plans to develop an engineering sealed plan to identify detailed costing and timelines to 
undertake the rest of the work. Further, the LSHSC has requested NBMCA support to fund this CA 
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capital asset infrastructure upgrade. 

Analysis: 

Staff analysis involves reviewing (1) the current operating and capital reserves (non levy) at NBMCA 
for the LSHSC and (2) the financials information from LSHSC.  

1) The NBMCA non levy capital reserve for the ski hill currently has $308,894.00 in the account as
of end of June 2022. This could be used towards the requested $125,000 to replace priority light
posts and lighting for the 2022-23 skiing season.

2) The financials information received from the LSHSC indicates a deficit during January to June
2022 and a modest surplus during July 2022. Their unaudited year end balance for 2021 is
approximately $13,000.00 and delays with the auditor may push the completed audit to
September 2022 at the earliest.

Recommendation: 

Staff is recommending that the Board approve the request for $125,000.00 from the non levy capital 
reserve towards priority light post and lighting replacement work. 

RECOMMENDED RESOLUTION: 

That the Members receive and accept the Staff Report regarding the Laurentian Ski Club 
Snowboarding Club’s request for $125,000.00 from the non-levy capital reserve towards priority 
light post and lighting replacement work. 

Chitra Gowda       

CAO / Secretary-Treasurer  



Dear Chitra & NBMCA Members, 

On behalf of the LSHSC Board of Directors and Management Team we would like to request $125,000 
for mandatory upgrades to the post and lighting on the ski hill. This CA asset has been deteriorating over 
the years and as such we are unable to provide safe night skiing to our guests. The posts are past their 
life span and many of the lights are burnt out or are not running at full capacity. Last season we rented 
lights on generators as the posts were unsafe to climb to replace the lights.  

As directed by NBMCA, our team has undertaken the required steps to investigate how to upgrade this 
asset and have uncovered the magnitude of such work. At LSH expense, we had surveying work 
conducted on the hill and AutoCad designs created to support the planning process. We received quotes 
for new posts and an electrical/lighting upgrade. The costs to perform the work prohibits LSHSC from 
moving forward as exceed $600,000. 

Moving forward, we are proposing a phased-approach for this infrastructure upgrade. We have formed 
a partnership with Syctr a local company inclusive of an electrician, contractors and partnership with 
Suppa Engineering. We are currently undertaking an assessment of critical posts and lights that must be 
replaced to operate safely this 2022-23 season. Immediate risks will be mitigated by replacing the 
priority areas this fall. Remaining infrastructure enhancements will start next spring in a phased process 
based on capital funding and budgets. 

We are requesting $125,000 from the LSHSC Capital Reserve account to conduct high priority work this 
fall. This will ensure we are able to operate a safe night-skiing environment based on the required 
standards. Without the opportunity to offer night-skiing we will have a significant decrease in revenues 
inclusive of lift tickets, season passes and corporate ski-nights. Following this short-term upgrade we will 
develop an engineering sealed plan which will identify detailed costing and timelines to undertake the 
rest of the work. This includes trench work, underground electrical, excavating, adding electrical outlets 
on the posts for the new snow guns equipment, electrical upgrades, and replacement of the remaining 
posts/lights. Following the completion of this engineering plan we request NBMCA support to fund this 
CA infrastructure upgrade.   

In the short-term, we would like to request LSHSC representation at your upcoming August 17th Board 
Meeting to provide a verbal update about the requirements and next steps. We would like to answer 
any questions about the attached quotes and ensure the NBMCA Membership have an accurate 
understanding about the requirements. We value our partnership with the NBMCA and feel that open 
communication about such a large project is critical. 

Thank you for your ongoing support. I look forward to your response. 

Karen Jones 

General Manager  

Laurentian Ski Hill  

Email dated August 9, 2022 





Riverside Electrical 2600604 Ontario Inc.

700B Riverbend Road
North Bay ON  P1B8Z4
705-499-1765
riversideelectrical705@gmail.com
GST/HST Registration No.: 790498489RT0001

Estimate
ADDRESS

Ryan Moir
Laurentian Ski Hill
15 Janey
North Bay Ontario  P1C1N1

ESTIMATE # 1787
DATE 03/08/2022

ACTIVITY QTY TAX

Services
Quote is for installation of 80 lights and 14 receptacles for snow making machine 
(Intending for only 7 to be used at a time)
**Poles and excavation not included**

1 HST 
ON

Quote is for installation of 80 lights and 14 receptacles for snow 

making machine (Intending for only 7 to be used at a time)

**Poles and excavation not included**

**Payment schedule to be discussed**

Thanks for the opportunity 

Robert Loeffen

Please respond to this email to ensure that it has been received 

Estimate valid for 5 business days

SUBTOTAL 424,200.00
HST (ON) @ 13% 55,146.00
TOTAL $479,346.00

TAX SUMMARY

RATE TAX NET

HST (ON) @ 13% 55,146.00 424,200.00

Accepted By Accepted Date



 
Customer: Laurentian Ski Hill 
Project: Capital Projects 2022 
 
My proposal includes; 

• Site coordination with all selected trades. 

• Create a functional, achievable schedule for all parties to follow. 

• Help to create a multi-year plan for staging efforts to maintain the operation of the ski hill.  

• Scheduling working forces, material deadlines, and construction milestones. 

• Provide input with trades to ensure a smooth construction process. 

• Continued communication with the design team to maintain a professional relationship. 

• Site meetings as required for proper progress of project. 

• Coordinate site inspections with governing parties. 

• Help to select and action owner supplied new equipment and follow up with ordering. 

• Facilitate with current operations to minimize any down time. 

• Organize the best plan for reusing existing material vs down time associated reusing material. 

• Provide input to the board on possible avenues to save capital costs. 

• Continue to monitor construction costs and contracts to stay withing budget. 
 
 
As part of the above I have created a brief summary of budget number to consider. 
 
Lighting 
New wooden poles throughout the complete hill.  (40 in total)   
Excavation, backfill and direct burial cables. 
New lighting (94 in total) 
ESA permits 
Engineering cost 
 
Budget cost for above is $384,888.00  Plus HST 
 
Snow Making Equipment Power 
Receptacles placed in various locations throughout the hill  (17 in total) 
Excavation, backfill and direct burial cables. 
New distribution panel mid hill for proper branch circuit routing. 
ESA permits 
Engineering cost 
 
Budget cost for above is $338,684.00  Plus HST 
 
 
 
 
SYCTR will be ready to hit the ground running and will continue to follow all details through to the end. 



Addendum to Appendix #6 of the August 17, 2022 NBMCA board meeting 

Background: 

An updated capital funds request was received from the Laurentian Ski Hill and Snowboarding Club, 
through an email to staff from Emma Jones of Karen Jones Consulting on August 15, 2022. This request 
is for $200,000 plus HST based to replace priority lighting and electric work in time for the 2022-23 
season. Please see the next page. 

 

 



Customer: Laurentian Ski Hill 
Project: Capital Projects 2022 Phase one 

My proposal includes; 

• Site coordination with all selected trades.

• Create a functional, achievable schedule for all parties to follow.

• Help to create a multi-year plan for staging efforts to maintain the operation of the ski hill.

• Scheduling working forces, material deadlines, and construction milestones.

• Provide input with trades to ensure a smooth construction process.

• Continued communication with the design team to maintain a professional relationship.

• Site meetings as required for proper progress of project.

• Coordinate site inspections with governing parties.

• Help to select and action owner supplied new equipment and follow up with ordering.

• Facilitate with current operations to minimize any down time.

• Organize the best plan for reusing existing material vs down time associated reusing material.

• Provide input to the board on possible avenues to save capital costs.

• Continue to monitor construction costs and contracts to stay withing budget.

As part of the above I have created a brief summary budget number to consider that could possibly save 
your night skiing this 2022-2023 year.  I would further recommend that nothing be touched on the 
remainder of the hill this year.  

• Change 2 poles at top of hill.

• Change all fixtures down centre run as shown on diagram below.

• Add fixtures on upper 3 poles to add lighting across top of hill. These types will be confirmed
with proper lighting calculations.

• Excavation of one complete line up hill as shown.

• Direct burial cable installed to refeed all lighting.

• Direct burial cable installed for following year snow making receptacles.

• Engineering.

• Locates for water lines.

• Lift budgeted at $10,000.00.  Pricing has not been confirmed.

• Contingency for unforeseen conditions of $40,000.00 has been included.

Budget cost for above is $200,000.00  Plus HST 

SYCTR will be ready to hit the ground running and will continue to follow all details through to the end. 
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