NORTH BAY - MATTAWA
' CONSERVATION

N AUTHORITY

North Bay-Mattawa Conservation Authority
Members Meeting for June 26, 2024
at 4:00 pm IN PERSON
NBMCA’s Natural Classroom, 15 Janey Avenue, North Bay, Ontario
AGENDA

Procedural Matters

Acknowledgement of Indigenous Traditional and Treaty Lands
Approval of the Agenda

Declaration of Pecuniary Interest

Delegations

Adoption of Previous Minutes from May 8, 2024
Correspondence

O VA WN e

e Drinking Water testing
e ABC Presentation — City of North Bay

Presentations
7. DWSP — Public Consultation
Business Reports

8. Section 28 Designation (Report #1)
9. Section 28 Permits (Report #2)
10. On-Site Sewage System Second Quarter Review 2024 (Report #3)

Other Business

11. Closed session of Committee of the Whole
12. New Business
13. Adjournment

Contact: Rebecca Morrow, Executive Assistant
North Bay-Mattawa Conservation Authority
Email: rebecca.morrow@nbmca.ca



	ADP21E2.tmp
	Nature of Work

	05-08-2024  DRAFT.pdf
	05-08-2024  Board Reports.pdf
	04-25-2024  AGENDA.pdf
	ADPDA06.tmp
	Nature of Work

	Copy of OSS_2024_draft_fee_scehdule_comparison_updated_Apr04.pdf
	Draft Fee Schedule

	03-28-2024  DRAFT.pdf
	03-28-2024  Board Package.pdf
	Report#1 03-28-2024.pdf
	1. FY2023 Unaudited Financial Statments.pdf
	Summary Income
	Admin
	Watershed Planning
	Flood Control
	Erosion Control
	Flood Forecasting
	Ice Mgmt
	SWP
	Septics OBC
	Section 28 Regs
	Water Quality
	Outreach
	Interp Centre
	L & P Operation
	L&P CA Trails
	Central Service
	DIA Tech Project
	NBMCA Watershd Plan
	WECI 2020-2021
	Mtge Principal Repay't Capital 
	LSHSC CAPITAL
	LSHSC Operating Funds


	Report #2 03-21-2024.pdf
	ADP39CF.tmp
	Nature of Work


	Report #4 03-28-2024.pdf
	ADPD95B.tmp
	EMPLOYMENT PRACTICES
	1. DEFINITIONS
	2. CONDUCT
	3. APPEAL PROCEDURE
	4. HOURS OF WORK
	5. ADDITIONAL TIME AND OVERTIME

	HEALTH & SAFETY
	6. HEALTH & SAFETY
	7. PERSONAL PROTECTIVE EQUIPMENT
	8. EMPLOYMENT EQUITY
	9. WORKPLACE VIOLENCE PREVENTION POLICY
	10. DISCRIMINATION & HARASSMENT
	11. EMPLOYEE DISCIPLINE
	12. TRAVEL EXPENSES
	13. VEHICLE ALLOWANCE
	14. JURY DUTY
	15. ASSOCIATION/MEMBERSHIP FEES
	16. INDEMNIFICATION POLICY
	17. CARRY OVER POLICY
	18. WORKING FROM HOME
	19. ATTENDANCE MANAGEMENT
	20. DRESS CODE

	HIRING/EMPLOYMENT STATUS
	21. JOB POSTINGS
	22. TRAINING OPPORTUNITIES
	23. PROBATIONARY PERIOD
	24. HIRING CHECKLIST
	25. BENEFITS SYNOPSIS (GUIDELINE)
	26. FULL-TIME STAFF COMPLEMENT
	27. CONTRACT EMPLOYEES
	28. TERMINATION OF EMPLOYMENT
	29. TERMINATION/RESIGNATION CHECK LIST

	EMPLOYEES BENEFITS
	30. GROUP INSURANCE PLAN
	31. SHORT TERM DISABILITY
	32. PAID HOLIDAYS
	33. PENSION PLAN
	34. LEAVES OF ABSENCE
	35. BENEFITS DURING UNPAID LEAVES (GUIDELINES)
	36. EMPLOYMENT INSURANCE & CANADA PENSION PLAN
	37. VACATION CREDITS
	38. EDUCATION ASSISTANCE
	39. TRAINING AND DEVELOPMENT
	40. RETIREMENT

	SALARIES/WAGES
	41. ADMINISTRATION POLICY
	42. JOB DESCRIPTIONS

	JOB EVALUATION
	43. OVERVIEW OF JOB EVALUATION
	44. COMPENSABLE FACTORS
	45. PERFORMANCE APPRAISAL
	46. ELECTRONIC MONITORING
	47. CODE OF CONDUCT
	48. VISITOR RESPONSIBILITIES

	Employee Personnel Policy Acknowledgement and Statement of Compliance


	Report #4 03-28-2024.pdf
	ADP4AFC.tmp
	EMPLOYMENT PRACTICES
	1. DEFINITIONS
	2. CONDUCT
	3. APPEAL PROCEDURE
	4. HOURS OF WORK
	5. ADDITIONAL TIME AND OVERTIME

	HEALTH & SAFETY
	6. HEALTH & SAFETY
	7. PERSONAL PROTECTIVE EQUIPMENT
	8. EMPLOYMENT EQUITY
	9. WORKPLACE VIOLENCE PREVENTION POLICY
	10. DISCRIMINATION & HARASSMENT
	11. EMPLOYEE DISCIPLINE
	12. TRAVEL EXPENSES
	13. VEHICLE ALLOWANCE
	14. JURY DUTY
	15. ASSOCIATION/MEMBERSHIP FEES
	16. INDEMNIFICATION POLICY
	17. CARRY OVER POLICY
	18. WORKING FROM HOME
	19. ATTENDANCE MANAGEMENT
	20. DRESS CODE

	HIRING/EMPLOYMENT STATUS
	21. JOB POSTINGS
	22. TRAINING OPPORTUNITIES
	23. PROBATIONARY PERIOD
	24. HIRING CHECKLIST
	25. BENEFITS SYNOPSIS (GUIDELINE)
	26. FULL-TIME STAFF COMPLEMENT
	27. CONTRACT EMPLOYEES
	28. TERMINATION OF EMPLOYMENT
	29. TERMINATION/RESIGNATION CHECK LIST

	EMPLOYEES BENEFITS
	30. GROUP INSURANCE PLAN
	31. SHORT TERM DISABILITY
	32. PAID HOLIDAYS
	33. PENSION PLAN
	34. LEAVES OF ABSENCE
	35. BENEFITS DURING UNPAID LEAVES (GUIDELINES)
	36. EMPLOYMENT INSURANCE & CANADA PENSION PLAN
	37. VACATION CREDITS
	38. EDUCATION ASSISTANCE
	39. TRAINING AND DEVELOPMENT
	40. RETIREMENT

	SALARIES/WAGES
	41. ADMINISTRATION POLICY
	42. JOB DESCRIPTIONS

	JOB EVALUATION
	43. OVERVIEW OF JOB EVALUATION
	44. COMPENSABLE FACTORS
	45. PERFORMANCE APPRAISAL
	46. ELECTRONIC MONITORING
	47. CODE OF CONDUCT
	48. VISITOR RESPONSIBILITIES

	Employee Personnel Policy Acknowledgement and Statement of Compliance


	02-29-2024  DRAFT.pdf
	02-29-2024 Board Package Reduced size.pdf
	AGENDA
	Appendix #2. February Section 28.pdf
	ADP5B0E.tmp
	Nature of Work


	Appendix #4. Annual Report 2023.pdf
	ADP75E0.tmp
	Message from Shelley Belanger, Chair
	Message from Chithra Gowda, CAO, Secretary Treasurer
	Corporate Services
	Planning & Development
	Integrated Watershed Management
	Conservation Areas, Lands and Stewardship
	Communications & Outreach


	Appendix #5. Watershed Strategy and CA Strategy Board report Feb. 2024.pdf
	ADP7380.tmp
	Acknowledgments and Authors
	1. Legislative Background
	2. Watershed Strategy Overview
	2.1 Purpose
	2.2 Goal
	2.3 Framework

	3. Guiding Principles and Objectives
	3.1 Guiding Principles
	3.2 Objectives

	4. Governance and Jurisdiction
	4.1 Conservation Authorities Act
	4.2 Clean Water Act, 2006
	4.3 Ontario Building Code Act

	5. Watershed Characterization
	5.1 Physical Geography
	5.2 Population
	5.3 Climate change
	5.3.1 Overview
	5.3.2 Existing Climate Data
	5.3.3 Anticipated Changes in Water Quantity and Quality Due to Climate Change

	5.4 Ecology
	5.4.1 Species at Risk
	5.4.2 Invasive Species

	5.5 Water Quality
	5.5.1 Surface Water
	5.5.2 Groundwater


	 greater frequency of waterborne diseases
	Frequency of extreme rainfall events
	 increased transportation of contaminants from the land surface to water bodies
	 increased stress on fish habitat due to reduced streamflow
	 reduced water quality because less water is available for dilution of sewage treatment plant effluents and runoff from agricultural and urban land
	 increased erosion from flashier stream flows
	Runoff
	 increased water treatment costs due to decreased water quality
	 increased competition and conflict over reduced water supplies during drought periods
	 increased frequency of flooding-related damage due to more high intensity storms
	 changes to coastal wetland form and function because of declining lake levels
	 decreased water quality resulting from lower water volume, increased non-point source pollution, and increased chemical reactions between water, sediments and pollutants
	 increased water treatment costs due to reduced lake water quality
	Lake levels
	 increased costs associated with moving water supply intakes
	 increased need for dredging of harbours and channels
	 reduced hydropower production due to lower flows between connecting channels
	 longer navigation season due to reduced ice thickness and shorter ice cover season
	Ice cover
	 increased shore erosion and sedimentation
	 increased water temperatures due to decreased ice cover
	 increased stress on fish habitat due to increases in water temperature
	 reduced water quality (e.g., increased algae production) as water temperature increases
	Water temperature
	 greater frequency of taste and odour problems in drinking water supplies
	 changes to wetland form and function as discharge decreases
	 greater costs for groundwater-dependent communities, industries and rural residents associated with deepening wells
	Groundwater recharge and discharge
	 increased conflict because of additional competition for scarcer supplies
	 increased frequency of shallow wells drying up in rural areas
	 greater frequency of low flows in streams dependent on baseflow, causing increased competition and conflict, and increased stress on aquatic ecosystems
	 increased stress on plants due to decreased summer soil moisture
	Soil moisture
	 increased demand for irrigation to supplement soil moisture on drought prone soils
	No
	5.43
	24.7
	Fabrene Inc.
	Fabrene Inc.
	W272-1
	Yes
	2.94
	5.18
	Marshall Avenue at Booth Rd
	Marshall Park
	W274-1
	Trans Canada Pipeline
	Yes
	7.31
	10.8
	Hwy 11 N
	W277-1
	No
	2.32
	141
	Beach Rd, public beach
	Chisholm
	W390-1
	Yes
	9.94
	79.3
	Grand Desert Rd and Boundary Rd
	Bonfield
	W391-1
	Yes
	10.39
	91.9
	Cemetery Rd and Hwy 63
	Feronia
	W392-1
	6. Resource Issues
	6.1 Introduction
	6.2 Summary of Key Natural Resource Issues
	6.2.1 Climate Change
	Changing meteorologic patterns
	Flood design criteria
	Invasive species

	6.2.2 Natural Hazards
	Riverine flooding
	Shoreline flooding
	Low water / drought
	Wetlands
	Unstable slopes
	Erosion

	6.2.3 Water Quality
	Surface water
	Groundwater
	PFAS

	6.2.4 Other Issues
	Anthropogenic Pressures
	Data and knowledge



	7. Programs and Services Descriptions
	7.1 Overview of NBMCA Programs and Services

	References


	Appendix #7 Personnel Policy.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority


	01-24-2024 AGM DRAFT.pdf
	01-24-2024 NBMCA Board meeting package.pdf
	Report #1.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority


	Report #3.pdf
	ADPF1F7.tmp
	Nature of Work




	Personnel policy.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority



	02-29-2024  AGENDA.pdf
	AGENDA





	04-24-2024  DRAFT.pdf
	04-25-2024  AGENDA.pdf
	ADPDA06.tmp
	Nature of Work

	Copy of OSS_2024_draft_fee_scehdule_comparison_updated_Apr04.pdf
	Draft Fee Schedule

	03-28-2024  DRAFT.pdf
	03-28-2024  Board Package.pdf
	Report#1 03-28-2024.pdf
	1. FY2023 Unaudited Financial Statments.pdf
	Summary Income
	Admin
	Watershed Planning
	Flood Control
	Erosion Control
	Flood Forecasting
	Ice Mgmt
	SWP
	Septics OBC
	Section 28 Regs
	Water Quality
	Outreach
	Interp Centre
	L & P Operation
	L&P CA Trails
	Central Service
	DIA Tech Project
	NBMCA Watershd Plan
	WECI 2020-2021
	Mtge Principal Repay't Capital 
	LSHSC CAPITAL
	LSHSC Operating Funds


	Report #2 03-21-2024.pdf
	ADP39CF.tmp
	Nature of Work


	Report #4 03-28-2024.pdf
	ADPD95B.tmp
	EMPLOYMENT PRACTICES
	1. DEFINITIONS
	2. CONDUCT
	3. APPEAL PROCEDURE
	4. HOURS OF WORK
	5. ADDITIONAL TIME AND OVERTIME

	HEALTH & SAFETY
	6. HEALTH & SAFETY
	7. PERSONAL PROTECTIVE EQUIPMENT
	8. EMPLOYMENT EQUITY
	9. WORKPLACE VIOLENCE PREVENTION POLICY
	10. DISCRIMINATION & HARASSMENT
	11. EMPLOYEE DISCIPLINE
	12. TRAVEL EXPENSES
	13. VEHICLE ALLOWANCE
	14. JURY DUTY
	15. ASSOCIATION/MEMBERSHIP FEES
	16. INDEMNIFICATION POLICY
	17. CARRY OVER POLICY
	18. WORKING FROM HOME
	19. ATTENDANCE MANAGEMENT
	20. DRESS CODE

	HIRING/EMPLOYMENT STATUS
	21. JOB POSTINGS
	22. TRAINING OPPORTUNITIES
	23. PROBATIONARY PERIOD
	24. HIRING CHECKLIST
	25. BENEFITS SYNOPSIS (GUIDELINE)
	26. FULL-TIME STAFF COMPLEMENT
	27. CONTRACT EMPLOYEES
	28. TERMINATION OF EMPLOYMENT
	29. TERMINATION/RESIGNATION CHECK LIST

	EMPLOYEES BENEFITS
	30. GROUP INSURANCE PLAN
	31. SHORT TERM DISABILITY
	32. PAID HOLIDAYS
	33. PENSION PLAN
	34. LEAVES OF ABSENCE
	35. BENEFITS DURING UNPAID LEAVES (GUIDELINES)
	36. EMPLOYMENT INSURANCE & CANADA PENSION PLAN
	37. VACATION CREDITS
	38. EDUCATION ASSISTANCE
	39. TRAINING AND DEVELOPMENT
	40. RETIREMENT

	SALARIES/WAGES
	41. ADMINISTRATION POLICY
	42. JOB DESCRIPTIONS

	JOB EVALUATION
	43. OVERVIEW OF JOB EVALUATION
	44. COMPENSABLE FACTORS
	45. PERFORMANCE APPRAISAL
	46. ELECTRONIC MONITORING
	47. CODE OF CONDUCT
	48. VISITOR RESPONSIBILITIES

	Employee Personnel Policy Acknowledgement and Statement of Compliance


	Report #4 03-28-2024.pdf
	ADP4AFC.tmp
	EMPLOYMENT PRACTICES
	1. DEFINITIONS
	2. CONDUCT
	3. APPEAL PROCEDURE
	4. HOURS OF WORK
	5. ADDITIONAL TIME AND OVERTIME

	HEALTH & SAFETY
	6. HEALTH & SAFETY
	7. PERSONAL PROTECTIVE EQUIPMENT
	8. EMPLOYMENT EQUITY
	9. WORKPLACE VIOLENCE PREVENTION POLICY
	10. DISCRIMINATION & HARASSMENT
	11. EMPLOYEE DISCIPLINE
	12. TRAVEL EXPENSES
	13. VEHICLE ALLOWANCE
	14. JURY DUTY
	15. ASSOCIATION/MEMBERSHIP FEES
	16. INDEMNIFICATION POLICY
	17. CARRY OVER POLICY
	18. WORKING FROM HOME
	19. ATTENDANCE MANAGEMENT
	20. DRESS CODE

	HIRING/EMPLOYMENT STATUS
	21. JOB POSTINGS
	22. TRAINING OPPORTUNITIES
	23. PROBATIONARY PERIOD
	24. HIRING CHECKLIST
	25. BENEFITS SYNOPSIS (GUIDELINE)
	26. FULL-TIME STAFF COMPLEMENT
	27. CONTRACT EMPLOYEES
	28. TERMINATION OF EMPLOYMENT
	29. TERMINATION/RESIGNATION CHECK LIST

	EMPLOYEES BENEFITS
	30. GROUP INSURANCE PLAN
	31. SHORT TERM DISABILITY
	32. PAID HOLIDAYS
	33. PENSION PLAN
	34. LEAVES OF ABSENCE
	35. BENEFITS DURING UNPAID LEAVES (GUIDELINES)
	36. EMPLOYMENT INSURANCE & CANADA PENSION PLAN
	37. VACATION CREDITS
	38. EDUCATION ASSISTANCE
	39. TRAINING AND DEVELOPMENT
	40. RETIREMENT

	SALARIES/WAGES
	41. ADMINISTRATION POLICY
	42. JOB DESCRIPTIONS

	JOB EVALUATION
	43. OVERVIEW OF JOB EVALUATION
	44. COMPENSABLE FACTORS
	45. PERFORMANCE APPRAISAL
	46. ELECTRONIC MONITORING
	47. CODE OF CONDUCT
	48. VISITOR RESPONSIBILITIES

	Employee Personnel Policy Acknowledgement and Statement of Compliance


	02-29-2024  DRAFT.pdf
	02-29-2024 Board Package Reduced size.pdf
	AGENDA
	Appendix #2. February Section 28.pdf
	ADP5B0E.tmp
	Nature of Work


	Appendix #4. Annual Report 2023.pdf
	ADP75E0.tmp
	Message from Shelley Belanger, Chair
	Message from Chithra Gowda, CAO, Secretary Treasurer
	Corporate Services
	Planning & Development
	Integrated Watershed Management
	Conservation Areas, Lands and Stewardship
	Communications & Outreach


	Appendix #5. Watershed Strategy and CA Strategy Board report Feb. 2024.pdf
	ADP7380.tmp
	Acknowledgments and Authors
	1. Legislative Background
	2. Watershed Strategy Overview
	2.1 Purpose
	2.2 Goal
	2.3 Framework

	3. Guiding Principles and Objectives
	3.1 Guiding Principles
	3.2 Objectives

	4. Governance and Jurisdiction
	4.1 Conservation Authorities Act
	4.2 Clean Water Act, 2006
	4.3 Ontario Building Code Act

	5. Watershed Characterization
	5.1 Physical Geography
	5.2 Population
	5.3 Climate change
	5.3.1 Overview
	5.3.2 Existing Climate Data
	5.3.3 Anticipated Changes in Water Quantity and Quality Due to Climate Change

	5.4 Ecology
	5.4.1 Species at Risk
	5.4.2 Invasive Species

	5.5 Water Quality
	5.5.1 Surface Water
	5.5.2 Groundwater


	 greater frequency of waterborne diseases
	Frequency of extreme rainfall events
	 increased transportation of contaminants from the land surface to water bodies
	 increased stress on fish habitat due to reduced streamflow
	 reduced water quality because less water is available for dilution of sewage treatment plant effluents and runoff from agricultural and urban land
	 increased erosion from flashier stream flows
	Runoff
	 increased water treatment costs due to decreased water quality
	 increased competition and conflict over reduced water supplies during drought periods
	 increased frequency of flooding-related damage due to more high intensity storms
	 changes to coastal wetland form and function because of declining lake levels
	 decreased water quality resulting from lower water volume, increased non-point source pollution, and increased chemical reactions between water, sediments and pollutants
	 increased water treatment costs due to reduced lake water quality
	Lake levels
	 increased costs associated with moving water supply intakes
	 increased need for dredging of harbours and channels
	 reduced hydropower production due to lower flows between connecting channels
	 longer navigation season due to reduced ice thickness and shorter ice cover season
	Ice cover
	 increased shore erosion and sedimentation
	 increased water temperatures due to decreased ice cover
	 increased stress on fish habitat due to increases in water temperature
	 reduced water quality (e.g., increased algae production) as water temperature increases
	Water temperature
	 greater frequency of taste and odour problems in drinking water supplies
	 changes to wetland form and function as discharge decreases
	 greater costs for groundwater-dependent communities, industries and rural residents associated with deepening wells
	Groundwater recharge and discharge
	 increased conflict because of additional competition for scarcer supplies
	 increased frequency of shallow wells drying up in rural areas
	 greater frequency of low flows in streams dependent on baseflow, causing increased competition and conflict, and increased stress on aquatic ecosystems
	 increased stress on plants due to decreased summer soil moisture
	Soil moisture
	 increased demand for irrigation to supplement soil moisture on drought prone soils
	No
	5.43
	24.7
	Fabrene Inc.
	Fabrene Inc.
	W272-1
	Yes
	2.94
	5.18
	Marshall Avenue at Booth Rd
	Marshall Park
	W274-1
	Trans Canada Pipeline
	Yes
	7.31
	10.8
	Hwy 11 N
	W277-1
	No
	2.32
	141
	Beach Rd, public beach
	Chisholm
	W390-1
	Yes
	9.94
	79.3
	Grand Desert Rd and Boundary Rd
	Bonfield
	W391-1
	Yes
	10.39
	91.9
	Cemetery Rd and Hwy 63
	Feronia
	W392-1
	6. Resource Issues
	6.1 Introduction
	6.2 Summary of Key Natural Resource Issues
	6.2.1 Climate Change
	Changing meteorologic patterns
	Flood design criteria
	Invasive species

	6.2.2 Natural Hazards
	Riverine flooding
	Shoreline flooding
	Low water / drought
	Wetlands
	Unstable slopes
	Erosion

	6.2.3 Water Quality
	Surface water
	Groundwater
	PFAS

	6.2.4 Other Issues
	Anthropogenic Pressures
	Data and knowledge



	7. Programs and Services Descriptions
	7.1 Overview of NBMCA Programs and Services

	References


	Appendix #7 Personnel Policy.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority


	01-24-2024 AGM DRAFT.pdf
	01-24-2024 NBMCA Board meeting package.pdf
	Report #1.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority


	Report #3.pdf
	ADPF1F7.tmp
	Nature of Work




	Personnel policy.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority



	02-29-2024  AGENDA.pdf
	AGENDA






	04-24-2024  DRAFT.pdf
	04-25-2024  AGENDA.pdf
	ADPDA06.tmp
	Nature of Work

	Copy of OSS_2024_draft_fee_scehdule_comparison_updated_Apr04.pdf
	Draft Fee Schedule

	03-28-2024  DRAFT.pdf
	03-28-2024  Board Package.pdf
	Report#1 03-28-2024.pdf
	1. FY2023 Unaudited Financial Statments.pdf
	Summary Income
	Admin
	Watershed Planning
	Flood Control
	Erosion Control
	Flood Forecasting
	Ice Mgmt
	SWP
	Septics OBC
	Section 28 Regs
	Water Quality
	Outreach
	Interp Centre
	L & P Operation
	L&P CA Trails
	Central Service
	DIA Tech Project
	NBMCA Watershd Plan
	WECI 2020-2021
	Mtge Principal Repay't Capital 
	LSHSC CAPITAL
	LSHSC Operating Funds


	Report #2 03-21-2024.pdf
	ADP39CF.tmp
	Nature of Work


	Report #4 03-28-2024.pdf
	ADPD95B.tmp
	EMPLOYMENT PRACTICES
	1. DEFINITIONS
	2. CONDUCT
	3. APPEAL PROCEDURE
	4. HOURS OF WORK
	5. ADDITIONAL TIME AND OVERTIME

	HEALTH & SAFETY
	6. HEALTH & SAFETY
	7. PERSONAL PROTECTIVE EQUIPMENT
	8. EMPLOYMENT EQUITY
	9. WORKPLACE VIOLENCE PREVENTION POLICY
	10. DISCRIMINATION & HARASSMENT
	11. EMPLOYEE DISCIPLINE
	12. TRAVEL EXPENSES
	13. VEHICLE ALLOWANCE
	14. JURY DUTY
	15. ASSOCIATION/MEMBERSHIP FEES
	16. INDEMNIFICATION POLICY
	17. CARRY OVER POLICY
	18. WORKING FROM HOME
	19. ATTENDANCE MANAGEMENT
	20. DRESS CODE

	HIRING/EMPLOYMENT STATUS
	21. JOB POSTINGS
	22. TRAINING OPPORTUNITIES
	23. PROBATIONARY PERIOD
	24. HIRING CHECKLIST
	25. BENEFITS SYNOPSIS (GUIDELINE)
	26. FULL-TIME STAFF COMPLEMENT
	27. CONTRACT EMPLOYEES
	28. TERMINATION OF EMPLOYMENT
	29. TERMINATION/RESIGNATION CHECK LIST

	EMPLOYEES BENEFITS
	30. GROUP INSURANCE PLAN
	31. SHORT TERM DISABILITY
	32. PAID HOLIDAYS
	33. PENSION PLAN
	34. LEAVES OF ABSENCE
	35. BENEFITS DURING UNPAID LEAVES (GUIDELINES)
	36. EMPLOYMENT INSURANCE & CANADA PENSION PLAN
	37. VACATION CREDITS
	38. EDUCATION ASSISTANCE
	39. TRAINING AND DEVELOPMENT
	40. RETIREMENT

	SALARIES/WAGES
	41. ADMINISTRATION POLICY
	42. JOB DESCRIPTIONS

	JOB EVALUATION
	43. OVERVIEW OF JOB EVALUATION
	44. COMPENSABLE FACTORS
	45. PERFORMANCE APPRAISAL
	46. ELECTRONIC MONITORING
	47. CODE OF CONDUCT
	48. VISITOR RESPONSIBILITIES

	Employee Personnel Policy Acknowledgement and Statement of Compliance


	Report #4 03-28-2024.pdf
	ADP4AFC.tmp
	EMPLOYMENT PRACTICES
	1. DEFINITIONS
	2. CONDUCT
	3. APPEAL PROCEDURE
	4. HOURS OF WORK
	5. ADDITIONAL TIME AND OVERTIME

	HEALTH & SAFETY
	6. HEALTH & SAFETY
	7. PERSONAL PROTECTIVE EQUIPMENT
	8. EMPLOYMENT EQUITY
	9. WORKPLACE VIOLENCE PREVENTION POLICY
	10. DISCRIMINATION & HARASSMENT
	11. EMPLOYEE DISCIPLINE
	12. TRAVEL EXPENSES
	13. VEHICLE ALLOWANCE
	14. JURY DUTY
	15. ASSOCIATION/MEMBERSHIP FEES
	16. INDEMNIFICATION POLICY
	17. CARRY OVER POLICY
	18. WORKING FROM HOME
	19. ATTENDANCE MANAGEMENT
	20. DRESS CODE

	HIRING/EMPLOYMENT STATUS
	21. JOB POSTINGS
	22. TRAINING OPPORTUNITIES
	23. PROBATIONARY PERIOD
	24. HIRING CHECKLIST
	25. BENEFITS SYNOPSIS (GUIDELINE)
	26. FULL-TIME STAFF COMPLEMENT
	27. CONTRACT EMPLOYEES
	28. TERMINATION OF EMPLOYMENT
	29. TERMINATION/RESIGNATION CHECK LIST

	EMPLOYEES BENEFITS
	30. GROUP INSURANCE PLAN
	31. SHORT TERM DISABILITY
	32. PAID HOLIDAYS
	33. PENSION PLAN
	34. LEAVES OF ABSENCE
	35. BENEFITS DURING UNPAID LEAVES (GUIDELINES)
	36. EMPLOYMENT INSURANCE & CANADA PENSION PLAN
	37. VACATION CREDITS
	38. EDUCATION ASSISTANCE
	39. TRAINING AND DEVELOPMENT
	40. RETIREMENT

	SALARIES/WAGES
	41. ADMINISTRATION POLICY
	42. JOB DESCRIPTIONS

	JOB EVALUATION
	43. OVERVIEW OF JOB EVALUATION
	44. COMPENSABLE FACTORS
	45. PERFORMANCE APPRAISAL
	46. ELECTRONIC MONITORING
	47. CODE OF CONDUCT
	48. VISITOR RESPONSIBILITIES

	Employee Personnel Policy Acknowledgement and Statement of Compliance


	02-29-2024  DRAFT.pdf
	02-29-2024 Board Package Reduced size.pdf
	AGENDA
	Appendix #2. February Section 28.pdf
	ADP5B0E.tmp
	Nature of Work


	Appendix #4. Annual Report 2023.pdf
	ADP75E0.tmp
	Message from Shelley Belanger, Chair
	Message from Chithra Gowda, CAO, Secretary Treasurer
	Corporate Services
	Planning & Development
	Integrated Watershed Management
	Conservation Areas, Lands and Stewardship
	Communications & Outreach


	Appendix #5. Watershed Strategy and CA Strategy Board report Feb. 2024.pdf
	ADP7380.tmp
	Acknowledgments and Authors
	1. Legislative Background
	2. Watershed Strategy Overview
	2.1 Purpose
	2.2 Goal
	2.3 Framework

	3. Guiding Principles and Objectives
	3.1 Guiding Principles
	3.2 Objectives

	4. Governance and Jurisdiction
	4.1 Conservation Authorities Act
	4.2 Clean Water Act, 2006
	4.3 Ontario Building Code Act

	5. Watershed Characterization
	5.1 Physical Geography
	5.2 Population
	5.3 Climate change
	5.3.1 Overview
	5.3.2 Existing Climate Data
	5.3.3 Anticipated Changes in Water Quantity and Quality Due to Climate Change

	5.4 Ecology
	5.4.1 Species at Risk
	5.4.2 Invasive Species

	5.5 Water Quality
	5.5.1 Surface Water
	5.5.2 Groundwater


	 greater frequency of waterborne diseases
	Frequency of extreme rainfall events
	 increased transportation of contaminants from the land surface to water bodies
	 increased stress on fish habitat due to reduced streamflow
	 reduced water quality because less water is available for dilution of sewage treatment plant effluents and runoff from agricultural and urban land
	 increased erosion from flashier stream flows
	Runoff
	 increased water treatment costs due to decreased water quality
	 increased competition and conflict over reduced water supplies during drought periods
	 increased frequency of flooding-related damage due to more high intensity storms
	 changes to coastal wetland form and function because of declining lake levels
	 decreased water quality resulting from lower water volume, increased non-point source pollution, and increased chemical reactions between water, sediments and pollutants
	 increased water treatment costs due to reduced lake water quality
	Lake levels
	 increased costs associated with moving water supply intakes
	 increased need for dredging of harbours and channels
	 reduced hydropower production due to lower flows between connecting channels
	 longer navigation season due to reduced ice thickness and shorter ice cover season
	Ice cover
	 increased shore erosion and sedimentation
	 increased water temperatures due to decreased ice cover
	 increased stress on fish habitat due to increases in water temperature
	 reduced water quality (e.g., increased algae production) as water temperature increases
	Water temperature
	 greater frequency of taste and odour problems in drinking water supplies
	 changes to wetland form and function as discharge decreases
	 greater costs for groundwater-dependent communities, industries and rural residents associated with deepening wells
	Groundwater recharge and discharge
	 increased conflict because of additional competition for scarcer supplies
	 increased frequency of shallow wells drying up in rural areas
	 greater frequency of low flows in streams dependent on baseflow, causing increased competition and conflict, and increased stress on aquatic ecosystems
	 increased stress on plants due to decreased summer soil moisture
	Soil moisture
	 increased demand for irrigation to supplement soil moisture on drought prone soils
	No
	5.43
	24.7
	Fabrene Inc.
	Fabrene Inc.
	W272-1
	Yes
	2.94
	5.18
	Marshall Avenue at Booth Rd
	Marshall Park
	W274-1
	Trans Canada Pipeline
	Yes
	7.31
	10.8
	Hwy 11 N
	W277-1
	No
	2.32
	141
	Beach Rd, public beach
	Chisholm
	W390-1
	Yes
	9.94
	79.3
	Grand Desert Rd and Boundary Rd
	Bonfield
	W391-1
	Yes
	10.39
	91.9
	Cemetery Rd and Hwy 63
	Feronia
	W392-1
	6. Resource Issues
	6.1 Introduction
	6.2 Summary of Key Natural Resource Issues
	6.2.1 Climate Change
	Changing meteorologic patterns
	Flood design criteria
	Invasive species

	6.2.2 Natural Hazards
	Riverine flooding
	Shoreline flooding
	Low water / drought
	Wetlands
	Unstable slopes
	Erosion

	6.2.3 Water Quality
	Surface water
	Groundwater
	PFAS

	6.2.4 Other Issues
	Anthropogenic Pressures
	Data and knowledge



	7. Programs and Services Descriptions
	7.1 Overview of NBMCA Programs and Services

	References


	Appendix #7 Personnel Policy.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority


	01-24-2024 AGM DRAFT.pdf
	01-24-2024 NBMCA Board meeting package.pdf
	Report #1.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority


	Report #3.pdf
	ADPF1F7.tmp
	Nature of Work




	Personnel policy.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority



	02-29-2024  AGENDA.pdf
	AGENDA






	04-25-2024  NBMCA Board Meeting Package.pdf
	ADPDA06.tmp
	Nature of Work

	Copy of OSS_2024_draft_fee_scehdule_comparison_updated_Apr04.pdf
	Draft Fee Schedule

	03-28-2024  DRAFT.pdf
	03-28-2024  Board Package.pdf
	Report#1 03-28-2024.pdf
	1. FY2023 Unaudited Financial Statments.pdf
	Summary Income
	Admin
	Watershed Planning
	Flood Control
	Erosion Control
	Flood Forecasting
	Ice Mgmt
	SWP
	Septics OBC
	Section 28 Regs
	Water Quality
	Outreach
	Interp Centre
	L & P Operation
	L&P CA Trails
	Central Service
	DIA Tech Project
	NBMCA Watershd Plan
	WECI 2020-2021
	Mtge Principal Repay't Capital 
	LSHSC CAPITAL
	LSHSC Operating Funds


	Report #2 03-21-2024.pdf
	ADP39CF.tmp
	Nature of Work


	Report #4 03-28-2024.pdf
	ADPD95B.tmp
	EMPLOYMENT PRACTICES
	1. DEFINITIONS
	2. CONDUCT
	3. APPEAL PROCEDURE
	4. HOURS OF WORK
	5. ADDITIONAL TIME AND OVERTIME

	HEALTH & SAFETY
	6. HEALTH & SAFETY
	7. PERSONAL PROTECTIVE EQUIPMENT
	8. EMPLOYMENT EQUITY
	9. WORKPLACE VIOLENCE PREVENTION POLICY
	10. DISCRIMINATION & HARASSMENT
	11. EMPLOYEE DISCIPLINE
	12. TRAVEL EXPENSES
	13. VEHICLE ALLOWANCE
	14. JURY DUTY
	15. ASSOCIATION/MEMBERSHIP FEES
	16. INDEMNIFICATION POLICY
	17. CARRY OVER POLICY
	18. WORKING FROM HOME
	19. ATTENDANCE MANAGEMENT
	20. DRESS CODE

	HIRING/EMPLOYMENT STATUS
	21. JOB POSTINGS
	22. TRAINING OPPORTUNITIES
	23. PROBATIONARY PERIOD
	24. HIRING CHECKLIST
	25. BENEFITS SYNOPSIS (GUIDELINE)
	26. FULL-TIME STAFF COMPLEMENT
	27. CONTRACT EMPLOYEES
	28. TERMINATION OF EMPLOYMENT
	29. TERMINATION/RESIGNATION CHECK LIST

	EMPLOYEES BENEFITS
	30. GROUP INSURANCE PLAN
	31. SHORT TERM DISABILITY
	32. PAID HOLIDAYS
	33. PENSION PLAN
	34. LEAVES OF ABSENCE
	35. BENEFITS DURING UNPAID LEAVES (GUIDELINES)
	36. EMPLOYMENT INSURANCE & CANADA PENSION PLAN
	37. VACATION CREDITS
	38. EDUCATION ASSISTANCE
	39. TRAINING AND DEVELOPMENT
	40. RETIREMENT

	SALARIES/WAGES
	41. ADMINISTRATION POLICY
	42. JOB DESCRIPTIONS

	JOB EVALUATION
	43. OVERVIEW OF JOB EVALUATION
	44. COMPENSABLE FACTORS
	45. PERFORMANCE APPRAISAL
	46. ELECTRONIC MONITORING
	47. CODE OF CONDUCT
	48. VISITOR RESPONSIBILITIES

	Employee Personnel Policy Acknowledgement and Statement of Compliance


	Report #4 03-28-2024.pdf
	ADP4AFC.tmp
	EMPLOYMENT PRACTICES
	1. DEFINITIONS
	2. CONDUCT
	3. APPEAL PROCEDURE
	4. HOURS OF WORK
	5. ADDITIONAL TIME AND OVERTIME

	HEALTH & SAFETY
	6. HEALTH & SAFETY
	7. PERSONAL PROTECTIVE EQUIPMENT
	8. EMPLOYMENT EQUITY
	9. WORKPLACE VIOLENCE PREVENTION POLICY
	10. DISCRIMINATION & HARASSMENT
	11. EMPLOYEE DISCIPLINE
	12. TRAVEL EXPENSES
	13. VEHICLE ALLOWANCE
	14. JURY DUTY
	15. ASSOCIATION/MEMBERSHIP FEES
	16. INDEMNIFICATION POLICY
	17. CARRY OVER POLICY
	18. WORKING FROM HOME
	19. ATTENDANCE MANAGEMENT
	20. DRESS CODE

	HIRING/EMPLOYMENT STATUS
	21. JOB POSTINGS
	22. TRAINING OPPORTUNITIES
	23. PROBATIONARY PERIOD
	24. HIRING CHECKLIST
	25. BENEFITS SYNOPSIS (GUIDELINE)
	26. FULL-TIME STAFF COMPLEMENT
	27. CONTRACT EMPLOYEES
	28. TERMINATION OF EMPLOYMENT
	29. TERMINATION/RESIGNATION CHECK LIST

	EMPLOYEES BENEFITS
	30. GROUP INSURANCE PLAN
	31. SHORT TERM DISABILITY
	32. PAID HOLIDAYS
	33. PENSION PLAN
	34. LEAVES OF ABSENCE
	35. BENEFITS DURING UNPAID LEAVES (GUIDELINES)
	36. EMPLOYMENT INSURANCE & CANADA PENSION PLAN
	37. VACATION CREDITS
	38. EDUCATION ASSISTANCE
	39. TRAINING AND DEVELOPMENT
	40. RETIREMENT

	SALARIES/WAGES
	41. ADMINISTRATION POLICY
	42. JOB DESCRIPTIONS

	JOB EVALUATION
	43. OVERVIEW OF JOB EVALUATION
	44. COMPENSABLE FACTORS
	45. PERFORMANCE APPRAISAL
	46. ELECTRONIC MONITORING
	47. CODE OF CONDUCT
	48. VISITOR RESPONSIBILITIES

	Employee Personnel Policy Acknowledgement and Statement of Compliance


	02-29-2024  DRAFT.pdf
	02-29-2024 Board Package Reduced size.pdf
	AGENDA
	Appendix #2. February Section 28.pdf
	ADP5B0E.tmp
	Nature of Work


	Appendix #4. Annual Report 2023.pdf
	ADP75E0.tmp
	Message from Shelley Belanger, Chair
	Message from Chithra Gowda, CAO, Secretary Treasurer
	Corporate Services
	Planning & Development
	Integrated Watershed Management
	Conservation Areas, Lands and Stewardship
	Communications & Outreach


	Appendix #5. Watershed Strategy and CA Strategy Board report Feb. 2024.pdf
	ADP7380.tmp
	Acknowledgments and Authors
	1. Legislative Background
	2. Watershed Strategy Overview
	2.1 Purpose
	2.2 Goal
	2.3 Framework

	3. Guiding Principles and Objectives
	3.1 Guiding Principles
	3.2 Objectives

	4. Governance and Jurisdiction
	4.1 Conservation Authorities Act
	4.2 Clean Water Act, 2006
	4.3 Ontario Building Code Act

	5. Watershed Characterization
	5.1 Physical Geography
	5.2 Population
	5.3 Climate change
	5.3.1 Overview
	5.3.2 Existing Climate Data
	5.3.3 Anticipated Changes in Water Quantity and Quality Due to Climate Change

	5.4 Ecology
	5.4.1 Species at Risk
	5.4.2 Invasive Species

	5.5 Water Quality
	5.5.1 Surface Water
	5.5.2 Groundwater


	 greater frequency of waterborne diseases
	Frequency of extreme rainfall events
	 increased transportation of contaminants from the land surface to water bodies
	 increased stress on fish habitat due to reduced streamflow
	 reduced water quality because less water is available for dilution of sewage treatment plant effluents and runoff from agricultural and urban land
	 increased erosion from flashier stream flows
	Runoff
	 increased water treatment costs due to decreased water quality
	 increased competition and conflict over reduced water supplies during drought periods
	 increased frequency of flooding-related damage due to more high intensity storms
	 changes to coastal wetland form and function because of declining lake levels
	 decreased water quality resulting from lower water volume, increased non-point source pollution, and increased chemical reactions between water, sediments and pollutants
	 increased water treatment costs due to reduced lake water quality
	Lake levels
	 increased costs associated with moving water supply intakes
	 increased need for dredging of harbours and channels
	 reduced hydropower production due to lower flows between connecting channels
	 longer navigation season due to reduced ice thickness and shorter ice cover season
	Ice cover
	 increased shore erosion and sedimentation
	 increased water temperatures due to decreased ice cover
	 increased stress on fish habitat due to increases in water temperature
	 reduced water quality (e.g., increased algae production) as water temperature increases
	Water temperature
	 greater frequency of taste and odour problems in drinking water supplies
	 changes to wetland form and function as discharge decreases
	 greater costs for groundwater-dependent communities, industries and rural residents associated with deepening wells
	Groundwater recharge and discharge
	 increased conflict because of additional competition for scarcer supplies
	 increased frequency of shallow wells drying up in rural areas
	 greater frequency of low flows in streams dependent on baseflow, causing increased competition and conflict, and increased stress on aquatic ecosystems
	 increased stress on plants due to decreased summer soil moisture
	Soil moisture
	 increased demand for irrigation to supplement soil moisture on drought prone soils
	No
	5.43
	24.7
	Fabrene Inc.
	Fabrene Inc.
	W272-1
	Yes
	2.94
	5.18
	Marshall Avenue at Booth Rd
	Marshall Park
	W274-1
	Trans Canada Pipeline
	Yes
	7.31
	10.8
	Hwy 11 N
	W277-1
	No
	2.32
	141
	Beach Rd, public beach
	Chisholm
	W390-1
	Yes
	9.94
	79.3
	Grand Desert Rd and Boundary Rd
	Bonfield
	W391-1
	Yes
	10.39
	91.9
	Cemetery Rd and Hwy 63
	Feronia
	W392-1
	6. Resource Issues
	6.1 Introduction
	6.2 Summary of Key Natural Resource Issues
	6.2.1 Climate Change
	Changing meteorologic patterns
	Flood design criteria
	Invasive species

	6.2.2 Natural Hazards
	Riverine flooding
	Shoreline flooding
	Low water / drought
	Wetlands
	Unstable slopes
	Erosion

	6.2.3 Water Quality
	Surface water
	Groundwater
	PFAS

	6.2.4 Other Issues
	Anthropogenic Pressures
	Data and knowledge



	7. Programs and Services Descriptions
	7.1 Overview of NBMCA Programs and Services

	References


	Appendix #7 Personnel Policy.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority


	01-24-2024 AGM DRAFT.pdf
	01-24-2024 NBMCA Board meeting package.pdf
	Report #1.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority


	Report #3.pdf
	ADPF1F7.tmp
	Nature of Work




	Personnel policy.pdf
	TO:    The Chairman and Members of the Board of Directors,
	North Bay-Mattawa Conservation Authority



	02-29-2024  AGENDA.pdf
	AGENDA










