NORTH BAY-MATTAWA CONSERVATION AUTHORITY
MINUTES
of the

EIGHTTH Meeting of the North Bay-Mattawa Conservation Authority held at 4:45 p.m. on
October 28, 2020 as an electronic meeting via Zoom.

MEMBERS PRESENT:
Bonfield, Township of - Jane Lagassie (4:46pm - 5:42pm)
Calvin, Township of - Dean Grant (4:46pm — 5:42pm)
Chisholm, Township of - Nunzio Scarfone (4:46pm — 5:42pm)
Mattawa, Town of - Loren Mick (4:46pm - 5:42pm)
North Bay, City of - Dave Mendicino (4:46pm - 5:42pm)
North Bay, City of - Chris Mayne (4:46pm — 5:2pm)
North Bay, City of - Simon Blakeley (4:46pm — 5:42pm)
Papineau —Cameron, Township of - Shelley Belanger  (5:05pm - 5:42pm)
Powassan, Municipality of - Dave Britton (4:46pm — 4:55pm)

" MEMBER(S) ABSENT:

Callander, Municipality of - Rob Noon
East Ferris, Municipality of - Pauline Rochefort
Mattawan, Municipality of - Michelle Lahaye

ALSO PRESENT:

Ann Convery, Accounts payable Clerk

Brian Tayler, CAO, Secretary-Treasurer

Helen Cunningham, Manager, Finance & Human Resources
Paula Scott, Director, Planning & Development/Deputy CAO
Rebecca Morrow, Administrative Assistant

Sue Buckle, Manager, Communications and Outreach

1. Approval of the Agenda

The Chair welcomed everyone to the meeting and extended regrets on behalf of Robb Noon. After
discussion the following resolution was presented:

Resolution No. 73-20, Mavyne-Scarfone

THAT the amended agenda be approved as presented.

Carried Unanimously



2, Declaration of Pecuniary Interest

None declared.

3. Adoption of Previous Minutes of September 23, 2020
After discussion the following resolution was presented:

Resolution No, 74-20, Lagassie-Scarfone

THAT the minutes from the Séptember 23, 2020 meeting are adopted as presented.

Carried Unanimously

4. Delegations

None.

3. Chippewa Creek WECI

Brian Tayler gave an update to members on the Chippewa Creeck WECI project. After discussion,
the members thanked Brian for his update.

6. Closed Session of Committee of the Whole

After discussion the following resolutions were presented:

Resolution No. 75-20, Mick-Mayne

THAT meeting move into a closed session of “Committee of the Whole™ to discuss a property
matter,

Carried Unanimously

Resolution No. 76-20, Mayne-Blakeley

THAT the meeting move out of a closed session of “Committee of the Whole” and back into an
open meeting.

Carried Unanimously



Resolution No. 77-20. Blakelev-Scarfone

THAT the Board of Directors approves of the purchase of 701 Ouak Street East for a sum of
$88.100.00, and

FURTHER THAT directors are authorized to sign any documents to complete the purchase.
Carried Unanimously

7. Public access to minutes

Brian Tayler gave an update to members on changes to the Administrative Regulations as they
relate to electronic meetings and public assess. After discussion, the members thanked Brian for the
update,

8. Section 28 Approvals

The members reviewed the report. After discussion, the following resolution was presented:

Resolution No, 78-20. Mick-Mayne

THAT the Development, Interference with Wetlands and Alterations to Shorelines and
Watercourses October 28, 2020 board report is received and appended to the minutes of this
meeting.

Carried Unanimously
9. Quarterly Financial Statements

The members reviewed the report. Brian Tayler highlighted some key arcas. After discussion, the
following resolution was presented:

Resolution No. 79-20, Belanger-Mick

THAT the Income Statement, Balance Sheet and Budget Status Report at September 30, 2020 be
approved and appended to the minutes of this meeting.

Carried Unanimously
10.  Budget Projections

Brian Tayler presented a report to members. After review and discussion, the following resolution
was presented:



Resolution No. 80-20, Mick-Belanger

THAT staff prepare a draft 2021 Budget for consideration by the Executive Committee and Board
of Directors guided by the projections as outlined;

AND THAT this report be appended to the minutes of this meeting.

Carried Unanimously

11.  Administrative By-Laws

Brian Tayler presented a report to members on changes to the Administrative By-Laws. After
discussion the members thanked Brian f the report, and the following resolution was presented:

Resolution No. 81-20, Lagassie-Grant

THAT the Board of Directors receives the report dated October 27, 2020 in regards to the NBMCA
Administrative By-Law Revision, and

THAT the Board of Directors directs staff to make the changes as outlined in the report, and
THAT this report be received and appended to the minutes of this meeting.

Carried Unanimously

12.  Hearing Policy Procedures

Paula Scott presented her report to members. After discussion, the members thanked Paula for her
report and the following resolution was presented.

Resolution No. §2-20, Blakeley-Mick

THAT the Board of Directors approve of proposed changes to NBMCA’s Hearing and Procedural
Manual to be replaced, and;

THAT the Board of Directors directs staff to make the changes as outlined in the report, and;
THAT this report be received and appended to the minutes of this meeting.

Carried Unanimously



13.  Laurentian Ski Hill Snowboarding Club Loan Agreement

Dave Mendicino updated members on the Laurentian Ski Hill Snowboarding Club Loan
Agreement. After discussion, the members thanked Dave for the updated and the following
resolution was presented:

Resolution No. 83-20, Belanger-Scarfone

THAT the report dated September 20, 2020 regarding Loan Agreement Amendments between
NBMCA and Ski Hill (LSHSC) and updates be received and appended to the minutes of this
meeting, and;

FURTHER THAT effective for 2020, the recommended changes outlined in the loan agreement
are approved.

Carried Unanimously

14.  Laurentian Escarpment Conservation Area Trail Proposal and Update
Sue Buckle presented the Laurentian Escarpment Conservation Area Trail Proposal and Update
report. After discussion, the members thanked Sue for the report and staff for their hard work and

the following resolution was presented:

Resolution No. 84-20, Mick-Scarfone

THAT the Laurentian Escarpment Conservation Area Trail Proposal Update Report is received,
and;

THAT staff move forward with the next steps, and;

FURTHER THAT the report be approved and appended to the minutes of this meeting.

Carried Unanimously
15. Communications Report

Sue Buckle provided the Communications Report to members, After discussion the following
resolution was presented:

Resolution No, 85-20. Belanger-Mick

THAT the Communication and Outreach report dated October 22, 2020 be approved and appended
to the minutes of this meeting.

Carried Unanimously



16.  New Business

None declared

15. Adjournment (5:42 p.m.)

As there was no further new business, the following résolution was presented:

Resolution No. 86-20, Grant-Lagassie

THAT the meeting be adjourned, and the next meeting be held at 5:30 pm Wednesday November
25,2020 at a location to be determined or at the call of the Chair.

Carried Unanimously

oy

VvV TETNTET T
Dave Meudicino, Chair Brian Tayler, Chief Admizistrative Officer, Secretary Treasurer




T0: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Valerie Murphy, Regulations Officer
DATE: October 21, 2020
SUBJECT: Report On Development, Interference with Wetlands, and Alterations to

Shorelines and Watercourses Permits for board approval

Background:

Section 28 of the Conservation Authorities Act, and subsequently Ontaric Regulation 87/04
empowers each Conservation Authority to establish their own regulation to prevent the loss of
life and property due to flooding and erosion, and to conserve and enhance natural resources.
On May 4, 2006 the North Bay-Mattawa Conservation Authority (NBMCA) received its
regulation entitled the Development, Interference with Wetlands, and Alterations fo Shorelines
and Watercourse Regulation (Ontario Regulation 177/06). This regulation will continue to be
used as the tool by which the NBMCA manages issues related to development in natural hazard
areas including areas with floodplains, wetlands and steep slopes. Within this reguilation, a

permit may be given by an Authority for development applications within the Authority’'s
jurisdiction for:

28(1)(b) prohibiting, regulating or requiring permission of the authority for straightening,
changing, diverting or interfering in any way with the existing channel of a river, creek, stream or
watercourse, or for changing or interfering in any way with a wetland;

28(1)(c) prohibiting, regulating or requiring the permission of the authority for devefopment if, in
the opinion of the authority, the control of flooding, erosion, dynamic beaches or pollution or the

conservation of land may be affected by the development.(Conservation Authorities Act, R.S.0.
1990, Chapter C.27).

On February 8, 2013, the amended Ontaric Regulation 177/06 came into effect. These
amendments were approved by the NBMCA Board of Directors on December 19, 2012. One of
the amendments that was included, and which was approved by the NBMCA Board of Directors,

included the delegation of approvals of permit applications to the following designated
employees:

. Chief Administrative Officer, Secretary-Treasurer
. Director, Planning & Development

As such, this Board Report is being presented to the NBMCA Board of Directors for information
purposes.



Analysis:

17 new permits and 2 permit amendments have been issued by the Conservation Authority in
2020 since the previously approved minutes as per the policies, procedures and guidelines of
the NBMCA under Development, Interference with Wetlands and Alterations to Shorelines and

Watercourses Regulation. A table summarizing the details of these permits is attached to this
report.

Of the newly issued permits, four were for the placement of fill, three were issued for the
construction on new single family dwellings, two were issued for the completion of landscaping
and one permit was issued for each of the following activities: repair of a foundation,
construction of an accessory structure, the reconstruction of a roadway, the construction of an
addition fo an existing dwelling, shoreline erosion protection, reconstruction of a playground,
construction of a new municipal building and the relocation of existing infrastructure.

Two permit amendments were issued, one for the installation of a culvert and one for the
installation of new sewer lines in a private campground.

Ualonis ”W\uwb& EZHCI%/ 0/!

Valerie Murphy, Regulations Officer Brian Tayler, CAO- ecretary Treasurer
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TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Helen Cunningham, Manager, Financial Services and Human
Resources
DATE: October 28, 2020

SUBJECT: Budget Update

Background:

Staff are monitoring the 2020 budget very carefully to keep the Board Members
up to-date of any potential impact of COVID-19. As Board Members are aware,
the North Bay-Mattawa Conservation Authority’'s (NBMCA) office is closed to the
public, but is still carrying on business by way of telephone, email and regular
mail. All staff are working from home but coming in periodically, to ensure that
services are still being performed.

As the Board Members were informed at the March meeting, that a careful watch
of the budget is warranted, this is an update as revenue and expenses by
program as of September 30", 2020.

Analysis:

At the end of September the overall total revenues are up in comparison to
September 2019 the MNRF transfer payment agreement has been signed and a
receivable has been set up for the payment. The revenue increase is mostly
attributed to the fees collected in the Septic OBC program which are holding at
approx. 11% above last year. The overall expenses are down approximately 17%
as in comparison to last year. Expenditures are down because of a hold on
capital initiatives pending the outcome of the COVID-19 emergency.

Staff have been tracking COVID-19 related expenditures and as of September
30" NBMCA has incurred $20,500.00. Staff have apyplied to grants to help
reimburse some of these costs.

Watershed Planning fees are down by approx. 50% despite the fact that

development is up this year. Planning applications are starting to pick up as of
October.

The Interpretive Centre expenses are higher than anticipated due partly to extra
expenditures because of Covid, and the building’s HVAC system has been
requiring costly repairs.



Amortizations of historically accumulated assets are expensed quarterly within
the Administration Account (31-00). This quarter saw $271,583.36 of expense

that is not part of the annual budget because these expenses were funded prior
to 2009.

Recommendation: The Financial statements that have been issued are
consistent with Resolution No. 18-03. Therefore, it is recommended that the
Conservation Authority Board of Directors approve these statements (see
attached).

RECOMMENDED RESOLUTIONS:

THAT the Income Statement, Balance Sheet and Budget Status Report at
September 30", 2020 be approved and appended fo the minutes of this meeting.

Brian Tayler, CAO, Secretary-Manager Helen Cunningham, Manager, Finance and Human

Resources
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T0: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: CAO, Secretary Treasurer

Manager, Finance and Human Resources
DATE: October 21, 2020
SUBJECT: Preliminary 2021 Budget Overview and

Ten Year Capital Forecast

Background:

Each year once third quarter financial reporting is complete North Bay-Mattawa Conservation
Area (NBMCA) staff concentrate on firming up the coming year’s work program and the costs
associated with implementation. This effort includes looking for program efficiencies and
improvements, and evaluates for potential sources of revenue. The result has been a fairly
solid estimate of the year over year change in budget expenses for the Board of Directors and
the member municipalities. This past year and moving forward the COVID-19 pandemic has
created a few more uncertainties on how budgets might be impact as we respond.

If approved by the Members this estimate guides staff in preparing the draft budget for the
Executive Committee to review at the start of the year. Typically, after review and comment
the Executive Committee will make a recommendation to the Board of Directors to consider at
its February meeting.

The task of preparing the 2021 Budget will continue to be influenced by the loss of
$125,000.00 in provincial transfer payment from 2019. We anticipate this change in funding
will remain in place in the coming years including 2021.

Analysis:

2021 Operating Budget Projections

In 2020, staff understood the fiscal challenges we faced at the local level. For this reason,
amongst others, staff sought out options to accommodate the loss of $125,000 in provincial
transfer payment without affecting the municipal levy. The loss of these funds continues to be
linked to the Conservation Authorities hazard program. Staff were successful in their efforts to
minimize the levy increase within the rate of inflation. Staff's pian moving forward will remain
the same as last year; to keep the levy as close to the rate of inflation.

More broadly, the Operating Budget provides funding support for administration and all
ongoing core program and services for the organization. it is staff's expectation that the
recommended 2021 operating levy will be $461,348; representing a 1.5 % increase from the
current year. This projection is based on the anticipated annual change in the Consumer Price
Index (CPI) for Ontario ending in November.



If this projection is approved by the members staff will start to work on a detailed program and
services operating budget for consideration as described previously.

Other factors that could affect the levy include but not limited to:
o Further changes to provincial transfer payments.
¢ Increases to insurance and employment benefit expenses. '
¢ The level of economic activity in the watershed that in turn generates fees for the CA.

Further to this, the Board of Directors should note there are activities and associated expenses
from source protection plan implementation that will need to be borne locally. Discussions with
effected municipalities will occur in the coming months to scope out how this will happen.
These costs, if any, have not been calculated as part of the levy.

Capital and Special Projects Budget Projections
The Capital and Special Projects Budget provides funding support to complete capital
infrastructure, comprehensive planning and technical products core to the NBMCA’s mandate.

This budget has been guided annually by a ten year capital forecast. Both this year's
projections and the ten year forecast form part of this report.

i) The 2021 Projection

The 2020 to 2029 Capital Forecast was approved by the Board of Directors as part of the
2020 Budget this past February. At the time the levies for 2020 were $1,106,728.00.
The current 2021 forecast has been lowered to $1,061,786.00. The following provides
high level descriptions of the planned capital initiatives for 2021:

Conservation Authority Lands and Trails:

The Board of Directors has established through its budgeting process an ongoing capital
replacement and upkeep program to keep facilities at NBMCA conservation area and
trails to a safe and functional standard for visitors to enjoy. This initiative has been
reviewed and reconfirmed through each corporate strategic planning process and
remains critical to continue to meet capital asset challenges. Buildings including the
Interpretive Centre, bridges, and trails remain the largest challenge.

in 2021 the capital program projections include:

Priority Detail Project Cost
#1 CA/Trails Infrastructure $115,700
#2 CA/Trails Repair & Rehab $122,200
#3 Forest Management $9,730
#4 Equipment Purchase $10,275
#5 Fixed Ski Hill Assets $65,000
#6 Land Acquisition $14,500

Total Levy Cost: $337,405
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TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Chief Administrative Officer

Secretary Treasurer
SUBJECT: Ministers Direction: NBMCA Administrative By-Law Revision
DATE: October 20, 2020

Background:

The corona virus disease (COVID-19) was declared a pandemic by the World Health Organization on
March 11, 2020. On March 17, 2020 the Province of Ontario declares a state of emergency in
response to the worsening conditions.

On March 26, 2020, the Minister of the Environment, Conservation and Parks issued a Direction to all
Conservation Authorities (“CAs”) recommending amendments to CA Administrative by-laws to allow
for certain electronic processes during declared states of emergencies. The Minister has extended his
declaration to allow CA’s to make further minor amendments to their Administrative By-laws to allow
for continued use of electronic meetings if circumstances warrant.

Analysis:

The revision being proposed can be found under Section C. Meeting Procedures, pages 11 through 15
of the attached Administrative By-law. The amendments are shaded in grey for the Members
reference. The changes are being made to allow the Members to meet electronically without a
provincially declared state on emergency. Members participating electronically will now counted
toward establishing quorum and can actively participate in closed session of the Committee of the
Whole. This was not the case when the Members approved amendments to the By-laws in April.

Recommendation:

To approve the changes to the Administrative By-Law as recommended in this report.

RECOMMENDED RESOLUTION: To be provided at the meeting.

/ﬁ)uc; ﬂwu{ Vi

Brian Tayler
Chief Administrative Officer
Secretary Treasurer
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DATE: October 20, 2020
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On March 26, 2020, the Minister of the Environment, Conservation and Parks issued a Direction to all
Conservation Authorities (“CAs”) recommending amendments to CA Administrative by-laws to allow
for certain electronic processes during declared states of emergencies. The Minister has extended his
declaration to allow CA’s to make further minor amendments to their Administrative By-laws to allow
for continued use of electronic meetings if circumstances warrant.

Analysis:

The revision being proposed can be found under Section C. Meeting Procedures, pages 11 through 15
of the attached Administrative By-law. The amendments are shaded in grey for the Members
reference. The changes are being made to allow the Members to meet electronically without a
provincially declared state on emergency. Members participating electronically will now counted
toward establishing quorum and can actively participate in closed session of the Committee of the
Whole. This was not the case when the Members approved amendments to the By-laws in April.

Recommendation:

To approve the changes to the Administrative By-Law as recommended in this report.

RECOMMENDED RESOLUTION: To be provided at the meeting.
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Brian Tayler
Chief Administrative Officer
Secretary Treasurer
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Administrative By-Law Model

Introduction

North Bay-Mattawa Conservation Authority is a non-share corporation, established under
Section 3 of the Conservation Authorities Act, with the objects to provide, in the area over
which it has jurisdiction, programs and services designed to further the conservation,
restoration, development and management of natural resources in watersheds in Ontario
other than gas, coal and minerals.

Under the Act, municipalities within a common watershed are enabled to petition the
province to establish a conservation authority. The Authority is comprised of its Members,
appointed as representatives by the Participating Municipalities.

Based on Section 2 (2) of the Conservation Authorities Act, the Participating Municipalities
appoint the following number of members:

City of North Bay - 3 members
Municipality of Callander - 1 member
Municipality of Powassan - 1 member
Township of Chisholm - 1 member
Township of East Ferris - 1 member
Township of Bonfield - 1 member
Township of Calvin - 1 member
Township of Papineau — Cameron - 1 member
Town of Mattawa - 1 member
Township of Mattawan - 1 member
Our Mission

The North Bay-Mattawa Conservation Authority provides leadership through coordination of
watershed planning, implementation of resource management programs and promotion of
conservation awareness and environmental stewardship in cooperation with others.

Our Vision

Providing effective leadership in the management of our watersheds where partners and
communities are actively engaged in balancing human needs with the needs of the natural
environment.

The Members of the Conservation Authority form the General Membership of the
Conservation Authority. The Members are bound by the Act and other applicable
legislation. The Authority must always act within the scope of its powers. As a non-share
corporation, the Authority has the capacity and, subject to the Act and other applicable
legislation, the rights, powers and privileges of a natural person. The powers of a
conservation authority to accomplish its objects are set out in the Act, including those
identified under subsection 21(1).

1|Page
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Powers of authorities
21 (1) For the purposes of accomplishing its objects, an authority has power,

(a) to study and investigate the watershed and to determine programs and services
whereby the natural resources of the watershed may be conserved, restored, developed
and managed;

(b) for any purpose necessary to any project under consideration or undertaken by the
authority, to enter into and upon any land and survey and take levels of it and make such
borings or sink such trial pits as the authority considers necessary;

(c) to acquire by purchase, lease or otherwise and to expropriate any land that it may

require, and, subject to subsection (2), to sell, lease or otherwise dispose of land so
acquired,

(d) despite subsection (2), to lease for a term of five years or less land acquired by the
authority;

(e) to purchase or acquire any personal property that it may require and sell or otherwise
deal therewith;

(f) to enter into agreements for the purchase of materials, employment of labour and other
purposes as may be necessary for the due carrying out of any project or to further the
authority's objects;

(9) to enter into agreements with owners of private lands to facilitate the due carrying out of
any project;

(h) to determine the proportion of the total benefit afforded to all the participating
municipalities that is afforded to each of them;

(i) to erect works and structures and create reservoirs by the construction of dams or
otherwise;

() to control the flow of surface waters in order to prevent floods or pollution or to reduce
the adverse effects thereof;

(k) to alter the course of any river, canal, brook, stream or watercourse, and divert or alter,
as well temporarily as permanently, the course of any river, stream, road, street or way, or
raise or sink its level in order to carry it over or under, onthe level of or by the side of any
work built or to be built by the authority, and to divert or alter the position of any water-pipe,
gas-pipe, sewer, drain or any telegraph, telephone or electric wire or pole;

(1) to use lands that are owned or controlled by the authority for purposes, not inconsistent
with its objects, as it considers proper;

(m) to use lands owned or controlled by the authority for park or other recreational
purposes, and to erect, or permit to be erected, buildings, booths and facilities for such
purposes and to make charges for admission thereto and the use thereof,

2|Page
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(m.1) to charge fees for services approved by the Minister;

Note.: On a day to be named by proclamation of the Lieutenant Governor, clause 21
(1) (m.1) of the Act is repealed. (See: 2017, ¢. 23, Sched. 4, s. 19 (3)

(n) to collaborate and enter into agreements with ministries and agencies of government,
municipal councils and local boards and other organizations and individuals:

(o) to plant and produce trees on Crown lands with the consent of the Minister, and on other
lands with the consent of the owner, for any purpose;

(p) to cause research to be done;

(q) generally to do all such acts as are necessary for the due carrying out of any project or
as may be desirable to further the objects of the authority.
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A. Definitions

“Authority” means the North Bay-Mattawa Conservation Authority.
“Act” means the Conservation Authorities Act, R.S.0. 1990, chapter C.27

“Chair” means the Chairperson as referenced in the Act as elected by the Members of the
Authority.

“Chief Administrative Officer” means the General Manager or Chief Administrative
Officer of the Authority, and which may, by resolution of the Authority, include the
responsibilities of the Secretary-Treasurer if so designated by resolution of the Authority.

“Committee” means a Committee appointed by the Members.
“Fiscal Year” means the period from January 1 through December 31.

“General Membership” means all of the Members, collectively.

“Levy” means the amount of costs apportioned to participating municipalities in
accordance with the Act and Regulations under the Act.

“Majority” means half of the votes plus one.

“Members” shall mean the members appointed to the Authority by the participating
municipalities in the Authority's area of jurisdiction.

“Non-matching Levy” means that portion of an Authority's levy that meets the definition of
non-matching levy as found in Ontario Regulation 139/96.

“Officer” means an officer of the Authority empowered to sign contracts, agreements and
other documents on behalf of the Authority in accordance with section 19.1 of the Act,
which shall include the Chair, Vice-Chair, the Chief Administrative Officer/Secretary-
Treasurer and Deputy Chief Administrative Officer.

“Participating Municipality” means a municipality that is designated by or under the Act
as a participating municipality in a conservation authority.

“Pecuniary Interest” includes the financial or material interests of a Member and the
financial or material interests of a member of the Member's immediate family.

“Secretary-Treasurer” means Secretary-Treasurer of the Authority with the roles specified
in the Act.

“Staff” means employees of the Authority as provided for under Section 18(1) of the Act.
“Vice-Chair” means the Vice-Chairperson as elected by the Members of the Authority.

“Weighted Majority” means the votes of 51 per cent of those represented after the votes

are weighted by the percentage that applies under Ontario Regulation 139/96 for Municipal
Levies.
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B. Governance
1. Members

a) Appointments

Participating Municipalities within the jurisdiction of the North Bay-Mattawa Conservation
Authority may appoint Members in accordance with Section 14 of the Act.

Appointed Members must reside in a Participating Municipality within the Authority's area of
jurisdiction and may include citizens as well as elected members of municipal councils.

Collectively, the appointed Members comprise the Authority, and for the purposes of this
by-law are also referred to as the General Membership.

b) Term of Member Appointments

In accordance with Section 14 of the Act, a Member shall be appointed for a term of up to
four years at the discretion of the appointing municipal council; such term beginning at the
first meeting of the Authority following his or her appointment and ending immediately
before the first meeting of the Authority following the appointment of his or her replacement.
The CAO/Secretary-Treasurer shall notify the appropriate municipality in advance of the
expiration date of any Member’s term, unless notified by the municipality of the Member's
reappointment or the appointment of his or her replacement. A Member is eligible for
reappointment. A Member can be replaced by a Participating Municipality at the
municipality’s discretion prior to the end of their term.

¢} Powers of the General Membership

Subject to the Act and other applicable legislation, the General Membership is empowered
without restriction to exercise all of the powers prescribed to the Authority under the Act. In
addition to the powers of an authority under s.21 of the Act for the purposes of
accomplishing its objects, as referenced in the introduction of this By-law model, the
powers of the General Membership include but are not limited to:

i.  Approving by resolution, the creation of Committees and/or Advisory Boards, the
members thereof and the terms of reference for these Committees and/or Advisory
Boards;

ii. Appointing a Chief Administrative Officer/Secretary-Treasurer;

iii. Terminating the services of the Chief Administrative Officer/Secretary-Treasurer.

iv. Approving establishing and implementing regulations, policies and programs;

v. Awarding contracts or agreements where the approval of the Authority is required
under the Authority's purchasing policy;

vi. Appointing an Executive Committee and delegate to the Committee any of its
powers except:

i. The termination of the services of the Chief Administrative Officer/Secretary-
Treasurer,

ii. The power to raise money, and

ii. The power to enter into contracts or agreements other than those contracts or
agreements as are necessarily incidental to the works approved by the
Authority.

vii. Approving by resolution, any new capital project of the Authority;

viii. Approving by resolution, the method of financing any new capital projects;

ix. Approving details on budget allocations on any new or existing capital projects;
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X. Approving of the total budget for the ensuing year, and approving the levies to be
paid by the Participating Municipalities;

xi. Receiving and approving the Financial Statements and Report of the Auditor for the
preceding year,

xii. Authorizing the borrowing of funds on the promissory note of the Authority in
accordance with subsection 3(5) of the Act;

xiii. Approving by resolution, any proposed expropriation of land or disposition of land,
subject to the requirements under the Act:

xiv. Approving permits or refusing permission as may be required under any regulations
made under Section 28 of the Act, including the delegation of this responsibility to
Chief Administrative Officer consistent with Regulation 177/06;

xv. Holding hearings required for the purpose of reviewing permit applications, and
advising every applicant of their right to appeal the decision to the Minister of Natural
Resources and Forestry through the Mining and Lands Tribunal;

d) Member Accountability
Participating Municipalities appoint Members to the Authority as their representatives.
Members have the responsibilities of Directors of the corporation that is the Authority. While
the administration is responsible for the day-to-day operations, the General Membership is
responsible for matters of governance, ensuring compliance with applicable legislation, and
ensuring appropriate policies are in place and for financial soundness of the Authority.

All Members have the responsibility to be guided by and adhere to the Code of Conduct
(Appendix 1) and Conflict of Interest Policy (Appendix 2), as adopted by the Authority.

Members are responsible for:
I.  Attending all meetings of the Authority;
ii. Understanding the purpose, function and responsibilities of the Authority;
iii. Being familiar with the Authority’s statutory and other legal obligations:
iv. With the administration, setting strategic direction for the Authority.

e) Applicable Legislation

In addition to the Act, the Members are subject to other legislation including, but not limited
to:

e Municipal Conflict of Interest Act
e Municipal Freedom of Information and Protection of Privacy Act
If any part of the by-law conflicts with any provision of the Municipal Conflict of Interest Act

or the Municipal Freedom of Information and Protection of Privacy Act or a provision of a
regulation made under cne of those acts, the provision of that act or regulation prevails.

f) Relationship Between Members and Staff

The General Membership relies on the Chief Administrative Officer/Secretary-Treasurer to
manage the operations of the organization, including all employees of the Authority. The
Chief Administrative Officer/ Secretary Treasurer is accountable to the Authority, working
cooperatively to achieve the goals established by the Authority.

The General Membership will ensure that a process exists for regular performance
evaluations of the Chief Administrative Officer/Secretary-Treasurer.

2. Officers
The Officers of the Authority, and their respective responsibilities, shall be:
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Chair

Is a Member of the Authority;

Presides at all meetings of the General Membership and Executive Committee;
Calls special meetings if necessary;

Acts as a public spokesperson on behalf of the General Membership;

Serves as signing officer for the Authority;

Serves as the voting delegate at Conservation Ontario Council meetings;
Ensures relevant information and policies are brought to the Authority's attention;
Keeps the General Membership apprised of significant issues in a timely fashion;
Performs other duties when directed to do so by resolution of the Authority.

Vice-Chair(s)

Is a Member of the Authority;

Attends all meetings of the Authority and Executive Committee;

Carries out assignments as requested by the Chair;

Understands the responsibilities of the Chair and acts as Chair immediately upon
the death, incapacity to act, absence or resignation of the Chair until such time as
a new Chair is appointed or until the Chair resumes his/her duties;

Serves as the Second Alternate voting delegate at Conservation Ontario Council
meetings;

Serves as a signing officer for the Authority.

Chief Administrative Officer (CAO)/Secretary-Treasurer

Responsibilities of the CAO/Secretary Treasurer as assigned by the Authority include, but
are not limited to the following:

Is an employee of the Authority;

Attends all meetings of the General Membership (and Executive Committee if
applicable) or designates an acting CAO if not available;

Works in close collaboration with the Chair and Vice-Chair and keeps them
apprised of relevant information and significant issues in a timely fashion;
Develops a strategic plan for approval by the General Membership and
implements short and long-range goals and objectives;

Is responsible for the management of the operations of the Authority, including all
staff and programs of the Authority;

Ensures resolutions of the Authority are implemented in a timely fashion;
Develops and maintains effective relationships and ensures good communications
with Participating Municipalities, federal and provincial government
ministries/agencies, Indigenous communities, other conservation authorities,
Conservation Ontario, stakeholders, community groups and associations;
Serves as a signing officer for the Authority.

Serves as the First Alternate voting delegate at Conservation Ontario Council
meetings;

Fulffills the requirements of the Secretary-Treasurer as defined in the Act;
Attends all meetings of the General Membership (and Executive Committee, if
applicable);

Is the custodian of the Corporate Seal;

3. Absence of Chair and Vice-Chair(s)
In the event of the absence of the Chair and Vice-Chair(s) from any meeting, the members

shall appoint an Acting Chair who, for the purposes of that meeting has all the powers and
shall perform all the duties of the Chair.
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4. Election of Chair and Vice-Chairs

The election of the Chair and Vice-Chair shall be held at the first meeting held each year or
at such other meeting as may be specified in accordance with the Authority’s Procedures
for Election of Officers (Appendix 3).

5. Appointment of Auditor

The General Membership shall appoint an auditor for the coming year at the first meeting of
the year in accordance with Section 38 of the Act.

6. Appointment of Financial Institution

The General Membership shall appoint a financial institution to act as the Authority's
banker by Resolution at the first meeting of each year. This Resolution may include
direction on the ability to borrow.

7. Appointment of Solicitor

The General Membership shall appoint a solicitor to act as the Authority’s legal counsel by
Resolution at the first meeting of the year.

8. Financial Statements and Report of the Auditor

The General Membership shall receive and approve the Audited Financial Statements and
Report of the Auditor annually for the previous year by April 30",

The Authority shall forward copies of the Audited Financial Statements and Report of the
Auditor to Participating Municipalities and the Minister of Natural Resources and Forestry in
accordance with Section 38 of the Act, will post the Audited Financial Statements on the
Authority's website and Report and make the Audited Financial Statements available to the
public.

9. Levy Notice

The levy due to the Authority from participating municipalities shall be communicated to
those municipalities in accordance with the Act and any applicable Regulations.

10. Signing Officers

All deeds, transfers, assignments, contracts, and obligations entered into by the Authority
shall be signed by two of the signing officers of the Authority, as follows: Chair, Vice-Chair,
CAO/Secretary-Treasurer and Deputy CAO.

Expenditures will be made in accordance with the Purchasing Policy of the Authority.

11. Executive Committee

The Authority will appoint an executive committee at the first meeting of the General
Membership each year in accordance with the Section 19 of the Act and Section 1(c)(vi) of
this by-law.

The Executive Committee of the Conservation Authority will at a minimum do the following:
e Hold hearings for matters to be heard under Section 28 of the Conservation
Authorities Act; and
e Serve as the Finance and Administration Advisory Board with responsibility for
deliberating and making recommendations to the Board of Directors on the annual
budget or administrative matters.
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12. Advisory Boards and Other Committees

In accordance with Section 18(2) of the Act, the Authority shall establish such advisory
boards as required by regulation and may establish such other advisory boards or
committees as it considers appropriate to study and report on specific matters.

The General Membership shall approve the terms of reference for all such advisory boards

and committees, which shall include the role, the frequency of meetings and the number of
members required.

Resolutions and policies governing the operation of the Authority shall be observed in all
advisory board and committee meetings.

Each advisory board or committee shall report to the General Membership, presenting any
recommendations made by the advisory board or committee.

The dates of all advisory board and committee meetings shall be made available to all
Members of the Authority.

13. Remuneration of Members

The Authority shall establish a per-diem rate from time to time to be paid to Members for
attendance at General Meetings and Advisory Board or Committee meetings, and at such
other business functions as may be from time to time requested by the Chair, through the
CAO/Secretary-Treasurer. In addition, an honorarium may be approved by the Authority for
the Chair and Vice-Chair as compensation for their additional responsibilities. A single per-
diem will be paid for attendance at more than one meeting if they occur consecutively on
the same day.

The Authority shall reimburse Members’ reasonable travel expenses incurred for the
purpose of attending meetings and/or functions on behalf of the Authority. A per-kilometre
rate to be paid for use of a personal vehicle shall be approved by Resolution of the General
Membership from time-to-time. Requests for such reimbursements shall be submitted
within a timely fashion and shall be consistent with Canada Revenue Agency guidelines.

14. Records Retention

The Authority shall keep full and accurate records including, but not limited to:

i.  Minutes of all meetings of the Authority, including registries of statements of
interests in accordance with the Municipal Confiict of Interest Act:

ii. Assets, liabilities, receipts and disbursements of the Authority and Financial
Statements and Reports of the Auditors;

li. Human Resources Files for all employees and Members as applicable;

iv. Workplace Health and Safety documents including workplace inspections,
workplace accidents, investigations, etc.;

v. Electronic communications including emails;

vi. Contracts and Agreements entered into by the Authority:

vii. Strategic Plans and other documents providing organizational direction:

viii. Projects of the Authority;

ix. Technical studies and data gathered in support of Programs of the Authority;

X. Legal Proceedings involving the Authority;

xi. Incidents of personal injury or property damage involving the Authority and
members of the public.

Such records shall be retained and protected in accordance with all applicable laws and the
Records Retention Policy of the Authority as approved by the General Membership from
time-to-time.
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15. Records Available to Public

Records of the Authority shall be made available to the public, subject to requirements of
the Municipal Freedom of Information and Protection of Personal Privacy Act (MFIPPA).

The Authority shall designate a Member, a committee of Members or senior staff person to
act as head of the Authority for the purposes of MFIPPA.

16. By-law Review

In accordance with the Act, these by-laws shall be reviewed by the Authority to ensure the
by-laws are in compliance with the Act and any other relevant law. The General
Membership shall review the by-laws on a regular basis to ensure best management

practices in governance are being followed. The reviews will take place at a minimum evry
five years.

17. By-law Available to Public

In accordance with the Act, the Authority shall make its by-laws available to the public on
the Authority's website. By-laws shall also be availabie for review by any member of the
public at the Authority's administration centre or provided in alternative formats, in

accordance with the Accessibility for Ontarians with Disabilities Act, if requested by
interested parties.

18. Enforcement of By-laws and Policies

The Members shall respect and adhere to all applicable by-laws and policies (for example,
the Code of Conduct and Conflict of Interest). The Authority may take reasonable
measures to enforce its by-laws and policies, including the enforcement mechanisms under

the Municipal Confiict of Interest Act. The procedure for enforcement at a minimum will
include:

e an investigation will be conducted regarding the alleged breach,

e an opportunity for the affected Member to respond to the allegation;

¢ a closed meeting of the General Membership to communicate the findings of the
investigation and the affected Member’s response;

¢ notifying the appointing Municipality of the outcome of the investigation.

19, Indemnification of Members, Officers and Employees

The Authority undertakes and agrees to indemnify and save harmless its Members,
Officers and Employees and their heirs and legal representatives, respectively, from and
against all costs, charges and expenses, including all amounts paid to settle an action or
satisfy any judgement, reasonably incurred by any such Member, Officer or Employee in
respect of any civil, criminal or administrative action or proceeding to which any such
Member, Officer or Employee is made a party by reason of being a Member, Officer or

Employee of the Authority (except in respect of an action by or on behalf of the Authority to
procure a judgment in its favour) if;

¢ such Member, Officer or Employee acted honestly, in good faith with a view to the best
interests of the Authority and within the scope of such Member's, Officer's or
Employee's duties and responsibilities, and,

e inthe case of a criminal or administrative action or proceeding that is enforced by a
monetary penalty that such Member, Officer or Employee had reasonable grounds for
believing that the conduct was lawful.
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C. Meeting Procedures

The Meeting Procedures below governing the procedure of the Authority shall be observed in
Executive Committee, Advisory Board or Committee meetings, as far as they are applicable, and
the words Executive Committee, Advisory Board or Committee may be substituted for the word
Authority as applicable. When the Authority or Executive Committee, as the case may be, are
sitting as a Hearing Board, hearings will meet the requirements of the Statutory Powers and

Procedures Act SPPA, the details of which are specified in NBMCA's Hearings and Procedural
Manual.

1A. Rules and Procedures

In all matters of procedure not specifically dealt with under the Act and this By-law, the
current edition of Bourinot’s Rules of Order shall be binding.

The Authority may choose to conduct its business as a committee of the whole.

1B. Declared State of Emergency

During any period where an emergency has been declared to exist, in all or part of an area
over which the Authority has jurisdiction, under Section 4 or 7.0.1 of the Emergency
Management and Civil Protection Act, that may prevent the General Membership from
meeting in person, a Member may participate in meetings electronically and shall have the
ability to:

a) register a vote;

b) be counted towards determining quorum; and

c) participate in meetings closed to the public.

During any period where an emergency has been declared to exist, in all or part of an area
over which the Authority has jurisdiction, under Section 4 or 7.0.1 of the Emergency
Management and Civil Protection Act, that may prevent the General Membership from
meeting in person, any date or timeline requirement established under any Section in this
By-law shall be postponed until such time as the General Membership can reasonably
address the issue.

During any period where an emergency has been declared to exist, in all or part of an area
over which the Authority has jurisdiction, under Section 4 or 7.0.1 of the Emergency
Management and Civil Protection Act, the Authority shall implement best practices to make
meetings of the Authority open to the public in accordance with Subsection 15(3) of the Act.
Where possible, the Authority will provide for alternative means for the public to participate
in meetings electronically.

During any period where an emergency has been declared to exist, in all or part of an area
over which the Authority has jurisdiction, under Section 4 or 7.0.1 of the Emergency
Management and Civil Protection Act, that may prevent the General Membership from
meeting in person, any hearing or appeal dealt with in this By-law may be conducted
electronically with provisions for applicants and their agents to participate if the Authority
decides to hold any such hearing or appeal.

2. Notice of Meeting

The General Membership shall approve a schedule for regular meetings in advance. The
CAO/Secretary-Treasurer shall send Notice of regular meetings to all Members at least
five calendar days in advance of a meeting. Notice of all regular or special meetings of the
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General Membership or its committees shall be made available to the public as soon as
possible after its delivery to General Membership.

Notice of any meeting shall indicate the time and place of that meeting and the agenda for
the meeting.

All material and correspondence to be dealt with by the Authority at a meeting will be
submitted to the CAO/Secretary-Treasurer in advance of the meeting where it is to be dealt
with. Material to be provided in the agenda are to delivered to the CAO/Secretary-
Treasurer seven days in advance of the meeting. Materials to be provided at the meeting
are to be delivered 3 days in advance of the meeting.

The Chair may, at his/her pleasure, call a special meeting of the Authority as necessary on
72 hours notice in writing or email. That notice shall state the business of the special
meeting and only that business shall be considered at that special meeting. Any member,
with 50% support of the other members, may also request the Chair to call a meeting of the
Authority and the Chair will not refuse.

The Chair or the CAO/Secretary-Treasurer may, by notice in writing or email delivered to
the members so as to be received by them at least 12 hours hours before the hour
appointed for the meeting, postpone or cancel any meeting of an Advisory Board or other

committee until the next scheduled date for the specific Advisory Board or committee
affected.

The Chair or the CAO/Secretary-Treasurer may, if it appears that a storm or like
occurrence will prevent the members from attending a meeting, postpone that meeting by
advising as many members as can be reached or, if warranted, hold the meeting
electronically provided quorum and public attendance can be met. Postponement shall not
be for any longer than the next regularly scheduled meeting date.

3. Meetings Open to Public

All meetings of the General Membership and Executive Committee shall be open to the
public.

A meeting or part of a meeting may be closed to the public if the subject matter being
considered is identified in the closed meeting section of the Agenda and the subject matter
meets the criteria for a closed meeting as defined in this by-law.

4. Agenda for Meetings

Authority staff, under the supervision of the CAO/Secretary-Treasurer, shall prepare an

agenda for all regular meetings of the Authority that shall include, but not necessarily be
limited to, the following headings:

1. Approval of Agenda

2. Declaration of Pecuniary Interest

3. Approval of Minutes of Previous Meeting

4. Delegations

5. Written reports

6. Verbal Reports

7. Correspondence

8. New Business

9. Reports and Updates from Board Members
10. Notice of Next Meeting
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11. Adjournment

The agenda for special meetings of the Authority shall be prepared as directed by the
Chair.

Agendas shall also be available to anyone in alternative formats, in accordance with the
Accessibility for Ontarians with Disabilities Act, if requested by interested parties.

5. Quorum

At any meeting of the General Membership, a quorum consists of one-half of the Members
appointed by the Participating Municipalities. At any Executive Committee, Advisory Board
or Committee meeting, a quorum consists of one-half of the Members of the Executive
Committee, Advisory Board or Committee.

If there is no quorum within one half hour after the time appointed for the meeting, the Chair
for the meeting shall declare the meeting adjourned due to a lack of a quorum, or shall
recess until quorum arrives, and the recording secretary shall record the names of the
Members present and absent.

If during an Authority, Advisory Board or Committee meeting a quorum is lost, then the
Chair shall declare that the meeting shall stand recessed or adjourned, until the date of the

next regular meeting or other meeting called in accordance with the provisions of this by-
law.

Where the number of Members who are disabled from participating in a meeting due to the
declaration of a conflict of interest is such that at that meeting the remaining Members are
not of sufficient number to constitute a quorum, the remaining number of Members shall be
deemed to constitute a quorum, provided such number is not less than two.

6. Order of Business

The business of the Authority shall be taken up in the order in which it stands on the
agenda unless otherwise decided by a majority of those Members present.

No Member shall present any matter to the Authority for its consideration unless the matter
appears on the agenda for the meeting of the Authority or leave is granted to present the
matter by the affirmative vote of a majority of the Members present.

7. Debate
The Authority shall observe the following procedures for discussion/debate on any matter
coming before it:

a) A Member shall be recognized by the Chair prior to speaking;

b) Where two or more Members rise to speak, the Chair shall designate the Member
who has the floor, who shall be the Member who in the opinion of the Chair was first
recognized,

c¢) All questions and points of discussion shall be directed through the Chair;

d) Where a motion is presented, it shall be moved and seconded before debate;

e) No Member shall speak more than once to the same question without leave from
the Chair, except in explanation of a material part of the speech;

f)  No Member shall speak more than 10 minutes without leave of the Chair;

g) Any Member may ask a question of the previous speaker through the Chair;
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h) The Member who has presented a motion, other than a motion to amend or dispose
of a motion, may speak again to the motion immediately before the Chair puts the
motion to a vote;

i) When a motion is under debate, no motion shall be received other than a motion to
amend, to defer action, to refer the question, to take a vote, to adjourn, or to extend
the hour of closing the proceedings;

J)  When a motion is under consideration, only one amendment is permitted at a time.

8. Matters of Precedence
The following matters shall have precedence over the usual order of business:

a) a point of order;

b) matter of privilege:

c) a matter of clarification:

d) a motion to suspend a rule of procedure or to request compliance with the rules of
procedure;

e) a motion that the question be put to a vote:

f) amotion to adjourn.

9. Members’ Attendance

The Authority shall provide a listing of Members'’ attendance at scheduled meetings of the
Authority to the Participating Municipalities at least annually.

Upon a Member’s vacancy due to death, incapacity or resignation occurring in any office of
the Authority, the Authority shall request the Municipality that was represented by that
Member appoint a Member replacement.

In the event that a municipally-appointed member misses three consecutive meetings

without due notice, the Authority will advise the member's municipality of the unaccountable
absences.

If a Member is unable to attend any meeting and wishes to bring any additional information
or opinion pertaining to an agenda item to the General Membership, the Member shall
address in writing or email to the Chair or CAO/Secretary-Treasurer such correspondence
prior to the start of the meeting. The correspondence shall be read aloud by the
CAO/Secretary-Treasurer without comment or explanations.

10. Electronic Meetings and Participation

Electronic meetings are permitted and must follow/accommodate all Section C. Meeting
Procedures identified in this by-law, or in the case of Hearings, NBMCA's -Hearings and
Procedural Manual.

A Member can participate electronically in a meeting that is open or closed to the public
and in either case may be counted in determining whether or not a quorum of members is
present at any point in time.

Electronic meetings must permit all participants to communicate adequately with each other
during the meeting. For open electronic meetings, the public must be able to attend the
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meeting electronically and be able to observe all that Members can hear and see at the
meeting.

11. Delegations

Any person or organization who wishes to address the Authority may make a request in
writing or email to the CAO/Secretary-Treasurer. The request should include a brief
statement of the matter involved and indicate the name of the proposed speaker. If such

request is received 14 days in advance of a scheduled meeting, the delegation shall be
listed on the published agenda.

Any person or organization requesting an opportunity to address the Authority, but not
having made a written request to do so in the timelines specified above, may appear before

the meeting if approved by at least two thirds of Members present, or shall be listed on the
published agenda for the following meeting.

Except by leave of the Chair or appeal by the leave of the meeting, delegations shall be
limited to one (1) speaker for not more than 10 minutes.

Speakers will be requested not to repeat what has been said by previous speakers at the
meeting. A returning delegation will only be allowed to speak again if new, relevant
information has become available since their previous presentation. The Chair may choose
to end a returning delegation’s presentation if, in the opinion of the Chair, the new
information being presented is not relevant to a decision facing the General Membership.

12. Annual Meeting

The Authority shall designate one meeting of the General Membership each year as the
Annual Meeting. This may occur at the first meeting of the year.

13. Meetings with Closed “In Camera” Sessions

Every meeting of the General Membership, Executive Committee and Advisory Boards, if

applicable, shall be open to the public as per Section 15(3) of the Act, subject to the
exceptions set out below.

Meetings may be closed to the public if the subject matter being considered relates to:

a) The security of the property of the Authority;

b) Personnel matters about an identifiable individual, including employees of the
Authority;

¢) A proposed or pending acquisition or disposition of land by the Authority:

d) Labour relations or employee negotiations;

e) Litigation or potential litigation, including matters before administrative tribunals (e.g.
Local Planning Appeal Tribunal), affecting the Authority:

f) Advice that is subject to solicitor-client privilege;

g) a matter in respect of which the General Membership, Executive Committee, Advisory
Board or Committee or other body may hold a closed meeting under another act:

h) information explicitly supplied in confidence to the Authority by Canada, a province or
territory or a Crown agency of any of them;
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i) atrade secret or scientific, technical, commercial, financial or labour relations
information, supplied in confidence to the Authority, which, if disclosed, could
reasonably be expected to prejudice significantly the competitive position or interfere
significantly with the contractual or other negotiations of a person, group of persons,
or organization;

j) atrade secret or scientific, technical, commercial or financial information that belongs
to the Authority and has monetary value or potential monetary value; or

k) a position, plan, procedure, criteria or instruction to be applied to any negotiations
carried on or to be carried on by or on behalf of the Authority.

The Authority shall close a meeting if the subject matter relates to the consideration of a

request under MFIPPA, and the Authority is the head of an institution for the purposes of
MFIPPA.

Before holding a meeting or part of a meeting that is to be closed to the public, the
Members shall state by resolution during the open session of the meeting that there will be
a meeting closed to the public and the general nature of the matter to be considered at the
closed meeting. Once matters have been dealt with in a closed meeting, the General
Membership shall reconvene in an open session.

The General Membership shall not vote during a meeting that is closed to the public,
unless:
a) the meeting meets the criteria outlined in this by-law to be closed to the public; and
b) the vote is for a procedural matter or for giving directions or instructions to Officers,
employees or agents of Authority.

Any materials presented to the General Membership during a closed meeting shall be
returned to the CAO/Secretary-Treasurer prior to departing from the meeting and shall be
treated in accordance with the Authority's procedures for handling confidential material.

A meeting of the Authority, Executive Committee, Advisory Board or Committee may also
be closed to the public if:
a) the meeting is held for the purpose of educating or training the Members, and
b) atthe meeting, no Member discusses or otherwise deals with any matter in a way
that materially advances the business or decision-making of the authority, the
Executive Committee, Advisory Board or Committee.

14. Voting

In accordance with Section 16 of the Act:
a) each Member is entitled to one vote, and
b) a majority vote of the Members present at any meeting is required upon all matters
coming before the meeting.

If any Member who is qualified to vote abstains from voting, they shall be deemed to have
voted neither in favour nor opposed to the question, which will not alter the number of votes
required for a majority.

On a tie vote, the motion is lost.

Interrelated motions shall be voted on in the order specified in Bourinot's Rules of Order.
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Unless a Member requests a recorded vote, a vote shall be by a show of hands or such
other means as the Chair may call. No question shall be voted upon more than once at any
meeting, unless a recorded vote is requested.

If a member present at a meeting at the time of the vote requests immediately before or
after the taking of the vote that the vote be recorded, each member present taken in
alphabetical order with the Chair voting last. Each Member, except a member who is
disqualified from voting by any Act, shall announce his or her vote openly answering “yes”
or “no” to the question, and the CAO/Secretary-Treasurer shall record each vote.

At the meeting of the Authority at which the Non-Matching Levy is to be approved, the
CAO/Secretary-Treasurer shall conduct the vote to approve of Non-Matching Levy by a

Weighted Majority of the Members present and eligible to vote, in accordance with Ontario
Regulation 139/96.

Where a question under consideration contains more than one item, upon the request of
any Member, a vote upon each item shall be taken separately.

Except as provided in Section B, Paragraph 4 of this By-law (Election of Chair and Vice-

Chair), no vote shall be taken by ballot or by any other method of secret voting, and every
vote so taken is of no effect.

15. Notice of Motion

Written notice of motion to be made at an Authority, Executive Committee, Advisory Board
or Committee meeting may be given to the CAO/Secretary-Treasurer by any Member of the
Authority not less than seven (7) business days prior to the date and time of the meeting
and shall be forthwith placed on the agenda of the next meeting. The CAO/Secretary-

Treasurer shall include such notice of motion in full in the agenda for the meeting
concerned.

Recommendations included in reports of Advisory Boards or Committees that have been
included in an agenda for a meeting of the General Membership or Executive Committee (if
applicable), shall constitute notice of motion for that meeting.

Recommendations included in staff reports that have been included in an agenda for a
meeting of the General Membership or Executive Committee shall constitute notice of
motion for that meeting.

Notwithstanding the foregoing, any motion or other business may be introduced for
consideration of the Authority provided that it is made clear that to delay such motion or
other business for the consideration of an appropriate Advisory Board or Committee would
not be in the best interest of the Authority and that the introduction of the motion or other

business shall be upon an affirmative vote of at least two thirds of the members of the
Authority present.

16. Motion to Reconsider
If a motion is made to reconsider a previous motion, a two-thirds majority vote of the
Members present shall be required in order for reconsideration to take place. If a motion to
reconsider is passed, the original motion shall then be placed on the agenda at a future

meeting to be debated and voted upon, and the result of that vote, based on a simple
majority, shall supersede.
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17. Duties of the Meeting Chair

It shall be the duty of the Chair, with respect to any meetings over which he/she presides,
to:

a) Preserve order and decide all questions of order, subject to appeal; and without
argument or comment, state the rule applicable to any point of order if called upon
to do so;

b) Ensure that the public in attendance does not in any way interfere or disrupt the
proceedings of the Members;

¢) Receive and submit to a vote all motions presented by the Members, which do not
contravene the rules of order or regulations of the Authority;

d) Announce the results of the vote on any motions so presented,;

e) Adjourn the meeting when business is concluded.

18. Conduct of Members

Members shall maintain a high standard for conduct and at all times comply with applicable
laws and the Authority’s Code of Conduct (Appendix 1).

No Member at any meeting of the Authority shall:

a) Speak in a manner that is discriminatory in nature based on an individual’s race,
ancestry, place of origin, citizenship, creed, gender, sexual orientation, age, colour,
marital status, family status or disability;

b) Leave their seat or make any noise or disturbance while a vote is being taken or
until the result is declared:;

c) Interrupt a Member while speaking, except to raise a point of order or a question of
privilege;

d) Speak disrespectfully or use offensive words against the Authority, the Members,
staff, or any member of the public;

e) Speak beyond the question(s) under debate;

f) Resist the rules of order or disobey the decision of the Chair on the questions or
order or practices or upon the interpretation of the By-laws.

19. Minutes of Meetings

The CAO/Secretary-Treasurer shall undertake to have arecording secretary in attendance
at meetings of the Authority, the Executive Committee and each Advisory Board or
Committee. The recording secretary shall make a record in the form of minutes of the
meeting proceedings and in particular shall record all motions considered at the meeting.
If a recording secretary is not present in a closed session, the CAO/Secretary-Treasurer
shall take notes of any direction provided, for endorsement by the Chair and Vice-Chair.

Minutes of all meetings shall include the time and place of the meeting and a list of those
present and shall state all motions presented together with the mover and seconder and
voting results.

The CAO/Secretary-Treasurer or designate shall include draft minutes of the previous
meeting available to each member of the Authority at the same time as agendas for the
next meeting are distributed.

After the minutes have been approved by resolution, original copies shall be signed by the
CAO/Secretary-Treasurer and copies of all non-confidential minutes shall be posted on the
Authority's website. Such minutes shall also be available for review by any member of the
public at the Authority’s administration centre or provided in alternative formats, in
accordance with the Accessibility for Ontarians with Disabilities Act, if requested by
interested parties.
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D. Appendices to the Administrative By-law
Appendix 1 - Code of Conduct

1. Background

The North Bay-Mattawa Conservation Authority demands a high level of integrity and
ethical conduct from its General Membership. The Authority's reputation has relied upon
the good judgement of individual Members. A written Code of Conduct helps to ensure that
all Members share a common basis for acceptable conduct. Formalized standards help to
provide a reference guide and a supplement to legislative parameters within which
Members must operate. Further, they enhance public confidence that Members operate
from a base of integrity, justice and courtesy.

The Code of Conduct is a general standard. It augments the laws which govern the
behaviour of Members, and it is not intended to replace personal ethics.

This Code of Conduct will also assist Members in dealing with confronting situations not

adequately addressed or that may be ambiguous in Authority resolutions, regulations, or
policies and procedures.

2. General

All Members, whether municipal councillors or appointed representatives of a municipality,
are expected to conduct themselves in a manner that reflects positively on the Authority.

All Members shall serve in a conscientious and diligent manner. No Member shall use the
influence of office for any purpose other than for the exercise of his/her official duties.

It is expected that Members adhere to a code of conduct that:

i.  upholds the mandate, vision and mission of the Authority;

ii. considers the Authority’s jurisdiction in its entirety, including their appointing
municipality;

iii. respects confidentiality;

iv. approaches all Authority issues with an open mind, with consideration for the
organization as a whole;

v. exercises the powers of a Member when acting in a meeting of the Authority;

vi. respects the democratic process and respects decisions of the General
Membership, Executive Committee, Advisory Boards and other Committees:

vii. declares any direct or indirect pecuniary interest or conflict of interest when one
exists or may exist; and

viii. conducts oneself in a manner which reflects respect and professional courtesy and
does not use offensive language in or against the Authority or against any Member
or any Authority staff.

3. Gifts and Benefits

Members shall not accept fees, gifts, hospitality or personal benefits that are connected

directly or indirectly with the performance of duties, except compensation authorized by
law.

4. Confidentiality
The members shall be governed at all times by the provisions of the Municipal Freedom
and Information and Protection of Privacy Act.
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All'information, documentation or deliberations received, reviewed, or taken in a closed
meeting are confidential.

Members shall not disclose or release by any means to any member of the public, either in
verbal or written form, any confidential information acquired by virtue of their office, except
when required by law to do so.

Members shall not permit any persons, other than those who are entitled thereto, to have
access to information which is confidential.

In the instance where a member vacates their position on the General Membership they will
continue to be bound by MFIPPA requirements.

Particular care should be exercised in protecting information such as the following:

i.  Human Resources matters;

ii. Information about suppliers provided for evaluation that might be useful to other
suppliers;

iii. Matters relating to the legal affairs of the Authority;

iv. Information provided in confidence from an Aboriginal community, or a record that
if released could reasonably be expected to prejudice the conduct of relations
between an Aboriginal community and the Authority:

v. Sources of complaints where the identity of the complainant is given in confidence;

vi. Items under negotiation;

vii. Schedules of prices in tenders or requests for proposals;

viii. Appraised or estimated values with respect to the Authority’s proposed property
acquisitions or dispositions;

ix. Information deemed to be “personal information” under MFIPPA.

The list above is provided for example and is not exhaustive.

5. Use of Authority Property

No Member shall use for personal purposes any Authority property, equipment, supplies, or
services of consequence other than for purposes connected with the discharge of Authority
duties or associated community activities of which the Authority has been advised.

6. Work of a Political Nature

No Member shall use Authority facilities, services or property for his/her election or re-
election campaign to any position or office within the Authority or otherwise.

7. Conduct at Authority Meetings

During meetings of the Authority, Members shall conduct themselves with decorum.
Respect for delegations and for fellow Members requires that all Members show courtesy
and not distract from the business of the Authority during presentations and when others
have the floor.

8. Influence on Staff

Members shall be respectful of the fact that staff work for the Authority as a whole and are
charged with making recommendations that reflect their professional expertise and
corporate perspective, without undue influence.
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9. Business Relations

No Member shall borrow money from any person who regularly does business with the
Authority unless such person is an institution or company whose shares are publicly traded
and who is regularly in the business of lending money.

No Member shall act as a paid agent before the Authority, the Executive Committte or an

Advisory Board or Committee of the Authority, except in compliance with the terms of the
Municipal Conflict of Interest Act.

10. Encouragement of Respect for the Authority and its Regulations

Members shall represent the Authority in a respectful way and encourage public respect for
the Authority and its Regulations.

11. Harassment

It is the policy of the Authority that all persons be treated fairly in the workplace in an
environment free of discrimination and of personal and sexual harassment. Harassment of
another Member, staff or any member of the public is misconduct. Members shall follow the
Authority's Harassment Policy as approved from time-to-time.

Examples of harassment that will not be tolerated include: verbal or physical abuse,
threats, derogatory remarks, jokes, innuendo or taunts related to an individual’s race,
religious beliefs, colour, gender, physical or mental disabilities, age, ancestry, place of
origin, marital status, source of income, family status or sexual orientation. The Authority
will also not tolerate the display of pornographic, racist or offensive signs or images;
practical jokes that result in awkwardness or embarrassment: unwelcome invitations or
requests, whether indirect or explicit and any other prohibited grounds under the provisions
of the Ontario Human Rights Code.

12. Breach of Code of Conduct

Should a Member breach the Code of Conduct, they shall advise the Chair and Vice-Chair,
with a copy to the CAO/Secretary Treasurer, as soon as possible after the breach.

Should a Member allege that another Member has breached the Code of Conduct, the said
breach shall be communicated to the Chair, with a copy to the CAO/Secretary-Treasurer, in
writing. In the absence of the Chair, or if a Member alleges that the Chair has breached the
Code of Conduct, the said breach shall be communicated the Vice-Chair, with a copy to the
CAO/Secretary-Treasurer, in writing.

Should a member of the public or a municipality allege that a Member has breached the
Code of Conduct, the party making the allegation will be directed to follow the notification
procedure outlined above.

Any breach, or alleged breach, of the Code of Conduct shall be investigated in accordance
with the Enforcement of By-laws and Policies procedure outlined or referred to in the
Authority’s Administrative By-law.
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Appendix 2 - Conflict of Interest

1. Municipal Conflict of Interest Act

The Authority Members commit themselves and the Authority to ethical, businesslike, and
lawful conduct when acting as the General Membership.The Authority is bound by the
Municipal Conflict of Interest Act. This appendix to the by-law is intended to assist

Members in understanding their obligations. Members are required to review the Municipal
Conflict of Interest Act on a regular basis.

2. Disclosure of Pecuniary Interest

Where a Member, either on his or her own behalf or while acting for, by, with or through
another, has any pecuniary interest, direct or indirect, in any matter and is present at a

meeting of the Authority, Executive Committee, Advisory Board or Committee at which the
matter is the subject of consideration, the Member:

a) shall, prior to any consideration of the matter at the meeting, disclose the pecuniary
interest and the general nature thereof:

b) shall not take part in the discussion of, or vote on any question in respect of the
matter; and,

c) shall not attempt in any way whether before, during or after the meeting to influence
the voting on any such question.

3. Chair’s Conflict of Interest or Pecuniary Interest

Where the Chair of a meeting discloses a conflict of interest with respect to a matter under

consideration at a meeting, another Member shall be appointed to chair that portion of the
meeting by Resolution.

4. Closed Meetings

Where a meeting is not open to the public, a Member who has declared a conflict of

interest shall leave the meeting for the part of the meeting during which the matter is under
consideration.

5. Member Absent

Where the interest of a Member has not been disclosed by reason of their absence from
the particular meeting, the Member shall disclose their interest and otherwise comply at the
first meeting of the Authority, Executive Committee, Advisory Board or Committee, as the
case may be, attended by them after the particular meeting.

6. Disclosure Recorded in Minutes

The recording secretary shall record in reasonable detail the particulars of any disclosure of
conflict of interest or pecuniary interest made by Members and whether the Member
withdrew from the discussion of the matter. Such record shall appear in the minutes/notes

of that particular meeting of the General Membership, Executive Committee, Advisory
Board or Committee, as the case may be.

7. Breach of Conflict of Interest Policy

Should a Member breach the Conflict of Interest Policy, they shall advise the Chair and

Vice-Chair, with a copy to the CAO/Secretary Treasurer, as soon as possible after the
breach.
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Should a Member allege that another Member has breached the Conflict of Interest Policy,
the said breach shall be communicated to the Chair, with a copy to the CAO/Secretary
Treasurer, in writing. In the absence of the Chair, or if a Member alleges that the Chair has
breached the Conflict of Interest Policy, the said breach shall be communicated the Vice-
Chair, with a copy to the CAO/Secretary-Treasurer, in writing.

Should a member of the public or a municipality allege that a Member has breached the
Conflict of Interest Policy, the party making the allegation will be directed to follow the
notification procedure outlined above.

Any breach, or alleged breach, of the Conflict of Interest Policy shall be investigated in
accordance with the Enforcement of By-laws and Policies procedure outlined or referred to
in the Authority's Administrative By-law.
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Appendix 3 - Procedure for Election of Officers

1. Voting
Voting shall be by secret ballot and no Members may vote by proxy.

2. Acting Chair

The General Membership shall appoint a person, who is not a voting Member, as Acting
Chair or Returning Officer, for the purpose of Election of Officers.

3. Scrutineer(s)

The appointment of one or more scrutineers is required for the purpose of counting ballots,
should an election be required. All ballots shall be destroyed by the scrutineers afterwards.
The Acting Chair shall call a motion for the appointment of one or more persons, who are
not Members of the Authority, to act as scrutineers. A Member, who will not stand for
election, may be appointed as an additional scrutineer if requested.

4. Election Procedures

The Acting Chair shall advise the Members that the election will be conducted in
accordance with the Act as follows:

a) The elections shall be conducted in the following order:
i.  Election of the Chair, who shall be a Member of the Authority
ii. ~Election of thr Vice-chair, who shall be Members of the Authority
iii. Election of the Executive Committee.

b) The Acting Chair shall ask for nominations to each position;

¢) Only current Members of the Authority who are present may vote;

d) Nominations shall be called three (3) times and will only require a mover;

e) The closing of nominations shall require both a mover and a seconder;

fy  Each Member nominated shall be asked to accept the nomination. The Member
must be present to accept the nomination unless the Member has advised the
CAO/Secretary-Treasurer in writing or by email in advance of the election of their
willingness to accept the nomination.

If one Nominee:

g) If only one nominee, the individual shall be declared into the position by

acclamation.

If More than One Nominee:

h) In the event of an election, each nominee shall be permitted not more than three (3)
minutes to speak for the office, in the order of the alphabetical listing by surnames.

i) Upon the acceptance by nominees to stand for election to the position of office,
ballots shall be distributed to the Members by the scrutineers for the purpose of
election and the Acting Chair shall ask the Members to write the name of one
individual only on the ballot.
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J)  The scrutineers shall collect the ballots, leave the meeting to count the ballots,
return and advise the Acting Chair who was elected with more than 50% of the vote.

A majority vote shall be required for election. If there are more than two nominees, and
upon the first vote no nominee receives the majority required for election, the name of the
person with the least number of votes shall be removed from further consideration for the
office and new ballots shall be distributed. In the case of a vote where no nominee receives
the majority required for election and where two or more nominees are tied with the least
number of votes, a special vote shall be taken to decide which one of such tied nominees’
names shall be dropped from the list of names to be voted on in the next vote.

Should there be a tie vote between two remaining candidates, new ballots shall be
distributed and a second vote held. Should there still be a tie after the second ballot a third
vote shall be held. Should there be a tie after the third vote, the election of the office shall
be decided by lot drawn by the Acting Chair or designate.
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T0: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Paula Scott, Director, Planning & Development/Deputy CAO

DATE: October 28, 2020

SUBJECT: North Bay-Mattawa Conservation Authority Hearings and Procedural Manual
Update

Background:

NBMCA's Hearings and Procedural Manual, adopted by the Board of Directors on November 15,
2010, identifies the step-by-step process for conducting hearings required under Section 28 (12), (13),

(14) of the Conservation Authorities Act. An update to this document is recommended based on the
following changes:

1) Subsection 28(15) of the Conservation Authorities Act provides that a person who has been
refused permission or who objects to conditions imposed on a permission may, within 30 days
of receiving the reasons may appeal to the Minister of Natural Resources and Forestry
(MNRF). Further to the passage of the Building Better Communities and Conserving
Watersheds Act, 2017 effective April 3, 2018 this appeal has been assigned to the Mining and
Lands Tribunal through Order in Council 332/2018. The Mining and Lands Tribunal is now a
part of the Environment and Land Tribunal Cluster (ELTO) of the Ministry of the Attorney
General. Reference to MNRF has been removed. Appendix D “Notice of Decision — Model”
has been revised to incorporate the proper contact information for the appeal.

2) The corona virus disease (COVID-19) was declared a pandemic by the World Health
Organization on March 11, 2020. With the need for continued social distancing, conservation
authorities require alternate means to provide hearings under Section 28 of the Conservation
Authorities Act. The purpose of this second update is to incorporate the use of electronic
hearings. This update to the hearing guidelines is complementary to the proposed update to
the NBMCA's Administrative By-Laws to incorporate electronic Board meetings.

The revised document is attached for your review.

RECOMMENDED RESOLUTION:

That the Board of Director’s approve of the proposed changes to NBMCA's Hearings and Procedural
Manual to replace the reference to the Ministry of Natural Resources and Forestry with the Mining and
Lands Tribunal and to allow for electronic hearings.

Gt ot T La{/}ﬂ/\/

Paula Scott, Brian Tayler, CAO

—

Director, Planning & Development/Deputy CAO
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SECTION 28 (3)

CONSERVATION AUTHORITIES ACT

NBMCA HEARINGS AND PROCEDURAL MANUAL

Summary of Revisions

the appeal process.

2. Amendments made to
incorporate the use of
electronic hearings.

Rer\\fllslon Date Comments Approval Authority
g NBMCA Board of

CA Act Hearings and ‘ A

0 November 24, 2010 Directors Resolution
Procedural Manual approved No. 105-10
1. Changes as a result of the
Building Better Communities
and Conserving Watersheds
Act, 2017 to include the

1 October 28, 2020 Mining and Lands Tribunal in NBMCA Board of Directors

(Note: Text in red represents the amendments made in 2020)
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1.0 PURPOSE OF HEARING GUIDELINES

The purpose of the Hearing Guidelines is to reflect the changes to the 1998 Conservation
Authorities Act. The Act requires that the applicant be party to a hearing by the North Bay-
Mattawa Conservation Authority (NBMCA) Board of Directors or Executive Committee (the
“Hearing Board"), for an application to be refused or approved with contentious conditions.
Further, a permit may be refused if, in the opinion of the Authority, the proposed development
adversely affects the control of flooding, erosion, dynamic beaches, pollution or conservation of
land. The Hearing Board is empowered by law to make a decision, governed by the Statutory
Powers Procedures Act. It is the purpose of the Hearing Board to evaluate the information
presented at the hearing by both the Conservation Authority staff and the applicant and to
decide whether the application will be approved with or without conditions, or refused.

These procedures have been prepared to provide a step-by-step process to conducting
hearings required under Section 28 (12), (13), (14) of the Conservation Authorities Act. Similar
to the 2005 Hearing Guidelines developed for Conservation Ontario, it is the intent that these
procedures will promote the necessary consistency across the Province and ensure that
hearings meet the legal requirements of the Statutory Powers Procedures Act without being
unduly legalistic or intimidating to the participants.

2.0 PREHEARING PROCEDURES

21 APPREHENSION OF BIAS

In considering the application, the Hearing Board is acting as a decision-making tribunal and will
act fairly. Under general principles of administrative law relating to the duty of fairness, the
tribunal is obliged not only to avoid any bias but also to avoid the appearance or apprehension
of bias. The following steps will be taken to avoid apprehension of bias where there is the
possibility for it to arise.

a) No staff member of the NBMCA taking part in the hearing should be
involved, either through interaction with Hearing Board members, or
intervention on behalf of the applicant or other interested parties with the
matter, prior to the hearing. Otherwise, there is a danger of an
apprehension of bias which could jeopardize the hearing.

b) If material relating to the merits of an application that is the subject of a
hearing is distributed to Hearing Board members before the hearing, the
material shall be distributed to the applicant at the same time. The applicant
may be afforded an opportunity to distribute similar pre-hearing material.
These materials can be distributed electronically.
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c) In instances where the NBMCA requires a hearing to help it reach a
determination as to whether to give permission with or without conditions or
refuse a permit application, a final decision shall not be made until such
time as a hearing is held. The applicant will be given an opportunity to
attend the hearing before a decision is made; however, the applicant does
not have to be present for a decision to be made.

2.2 APPLICATION
The right to a hearing is required where:
a) Staff is recommending refusal of an application, or

b) There is some indication that the NBMCA or Authority Board of Directors
may not follow staff recommendations to approve a permit, or

c) The applicant objects to the conditions of approval.

The Notice of Hearing shall be sent to the applicant within sufficient time to allow the applicant
to prepare for the hearing pursuant to the Statutory Powers Procedures Act.

23 NOTICE OF HEARING
The Notice of Hearing shall be sent to the applicant within sufficient time to allow the applicant

to prepare for the hearing. To ensure that reasonable notice is given, the NBMCA will contact
the Applicant prior to sending the Notice of Hearing.

The Notice of Hearing will contain the following:

a) Reference to the applicable legislation under which the hearing will be held
(i.e., the Conservation Authorities Act).

b) The time, place and the purpose of the hearing. OR for Electronic Hearings: The

time, purpose of the hearing, and details about the manner in which the hearing
will be held.

Note: for electronic hearings the Notice must also contain a statement that the
applicant should notify the Authority if they believe holding the hearing
electronically is likely to cause them significant prejudice. The Authority shall
assume the applicant has no objection to the electronic hearing if no such
notification is received.
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c) Particulars to identify the applicant, property and the nature of the
application which are the subject of the hearing.

Note: if the applicant is not the homeowner but the prospective owner, the
applicant must have written authorization from the registered landowner.

d) The reasons for the proposed refusal or conditions of approval shall be
specifically stated. This should contain sufficient detail to enable the
applicant to understand the issues so he or she can be adequately
prepared for the hearing.

It is sufficient to reference in the Notice of Hearing that the recommendation
for refusal or conditions of approval is based on the reasons outlined in
previous correspondence or a hearing report that will follow.

e) A statement notifying the applicant that the hearing may proceed in the
applicant’s absence and that the applicant will not be entitled to any further
notice of the proceedings.

Except in extreme circumstances, it is recommended that the hearing not
proceed in the absence of the applicant.

f) Reminder that the applicant is entitled to be represented at the hearing by
counsel, if desired.

The Notice of Hearing shall be directed to the applicant and/or landowner by registered mail. An
example Notice of Hearing can be found in Appendix A.

2.4 PRE-SUBMISSION OF REPORTS

It is the practice of the NBMCA to submit reports to Hearing Board members in advance of the
hearing.

The applicant shall be provided with all reports from staff that will be provided to the Hearing

Board. The applicant shall be given two weeks to prepare and submit a report once the reasons
for the staff recommendations have been received.

2.5 HEARING INFORMATION

Prior to the hearing, the applicant shall be advised of the North Bay - Mattawa Conservation
Authority’s hearing procedures upon request.
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3.0 THE HEARING

3.1 PuBLIC HEARING

Pursuant to the Statutory Powers Procedure Act, hearings, including electronic hearings, are
required to be held in public. For electronic hearings, public attendance should be synchronous
with the hearing. The exception is in very rare cases where public interest in public hearings is

outweighed by the fact that intimate financial, personal or other matters would be disclosed at
hearings.

3.2 HEARING PARTICIPANTS

a) The Conservation Authorities Act does not provide for third party status at the
local hearing. While others may be advised of the local hearing, any information
that they provide should be incorporated within the presentation of information
by, or on behalf of, the applicant or Authority staff.

b) While the hearings will be held in public and are also open to attendance by the
press, the filming of the hearing or the taking of pictures will not be permitted
during the hearing by any person or persons.

3.3 ATTENDANCE OF HEARING BOARD MEMBERS

In accordance with case law relating to the conduct of hearings, those members of the Hearing
Board who will decide whether to grant or refuse the application must be present during the full
course of the hearing. If it is necessary for a Hearing Board member to leave, the hearing
should be adjourned and resumed when the member returns. If the hearing proceeds, even in
the event of an adjournment, only those members who were present after the member departed
can sit to the conclusion of the hearing.

3.4 ADJOURNMENTS

The Hearing Board may adjourn a hearing on its own motion or that of the applicant or Authority
staff where it is satisfied that an adjournment is necessary for an adequate hearing to be held.

Any adjournments form part of the hearing record.

3.5 ORDERS AND DIRECTIONS

The Hearing Board is entitled to make orders or directions to maintain order and prevent the
abuse of its hearing processes. A hearing procedures example can be found in Appendix B.

3.6 INFORMATION PRESENTED AT HEARINGS

a) The Statutory Powers Procedure Act requires that a witness be informed of
his right to object pursuant to the Canada Evidence Act.
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i) The Canada Evidence Act indicates that a witness shall be excused
from answering questions on the basis that the answer may be
incriminating.

i) Answers provided during the hearing are not admissible against the
witness in any criminal trial or proceeding.

iy  This information should be provided to the applicant as part of the
Notice of Hearing.

b) The hearing procedure, in general, will be informal without the evidence
before the Hearing Board being given under oath or affirmation.

c) The Hearing Board may authorize receiving a copy rather than the original
document. However, the Hearing Board can request certified copies of the
documents if required.

d) Privileged information, such as solicitor/client correspondence, cannot be
heard. Information that is not directly within the knowledge of the speaker
(hearsayy), if relevant to the issues of the hearing, can be heard.

e) The Hearing Board may take into account matters of common knowledge
such as geographic or historic facts, times measures, weights, etc or
generally recognized scientific or technical facts, information or opinions
within its specialized knowledge without hearing specific information to
establish their truth.

CONDUCT OF HEARING

Record of Attending Hearing Board Members

A record shall be made of the members of the Hearing Board.

Opening Remarks
The Chairperson shall convene the hearing with opening remarks which generally;

a)  Identify the applicant, the nature of the application, and the property
location;

b)  Outline the hearing procedures: and

c}  Advise on requirements of the Canada Evidence Act.
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An Opening Remarks model can be found in Appendix C. In an electronic hearing,
all the parties and the members of the Hearing Board must be able to clearly hear
one another and any witnesses throughout the hearing.

3.7.3 Presentation of Authority Staff Information

Staff of the NBMCA presents the reasons supporting the recommendation for the
refusal or conditions of approval of the application.

a) Any reports, documents or plans that form part of the presentation shall
be properly indexed and received.

b) Staff andlor legal counsel of the Authority should not submit new
information at the hearing as the applicant will not have had time to
review and provide a professional opinion to the Hearing Board.

c) NBMCA staff's presentation may include technical witnesses, such as
an engineer, ecologist, hydrogeologist etc.

Consideration should be given to the designation of one staff member or legal

counsel who coordinates the presentation of information and who asks questions
on behalf of NBMCA staff.

3.7.4 Presentation of Applicant Information

The applicant has the opportunity to present information at the conclusion of the
NBMCA staff presentation.

a)  Any reports, documents or plans which form part of the submission
should be properly indexed and received.

b)  The applicant shall present information as it applies to the permit
application in question. For instance, does the requested activity
affect the control of flooding, erosion, dynamic beach, conservation of
land or pollution?

¢) The hearing does not address the merits of the activity or
appropriateness of such a use in terms of planning.

d)  The applicant may be represented by legal counsel or agent, if
desired.

e)  The applicant may present information to the Hearing Board and/or
have invited advisors to present information to the Hearing Board.
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f) The applicant(s) presentation may include technical witnesses, such
as an engineer, ecologist, hydrogeologist etc,

g)  The applicant should not submit new information at the hearing as the
NBMCA staff will not have had time to review and provide a
professional opinion to the Hearing Board.

3.7.5 Questions

Members of the Hearing Board may direct questions to each speaker as the information
is being heard.

a)  The applicant and/or agent can make any comments or questions on
the staff report.

b)  Pursuant to the Statutory Powers Procedure Act, the Hearing Board
can limit questioning where it is satisfied that there has been full and
fair disclosure of the facts presented. It should be note that the courts
have been particularly sensitive to the issue of limiting questions and
there is a tendency to allow limiting of questions only where it has
clearly gone beyond reasonable or proper bounds.

3.7.6 Deliberation

After all of the information is presented, the Hearing Board will deliberate and
make a decision on the application. A resolution advising of the Hearing Board's
decision and the particulars of the decision will then be adopted.

The Hearing Board members shall not discuss the hearing with others prior to the
decision of the Hearing Board being finalized. This is of particular relevance in the
case of an adjournment occurring before a decision can be rendered.

4.0 DECISION

The applicant must receive written notice of the decision.

a)  The applicant shall be informed of the right to appeal the decision within 30
days upon receipt of the written decision to the Mining and Lands Tribunal.

b)  The Hearing Board shall itemize and record information of particular

significance which led to their decision, thus providing the applicant with a
clear understanding of why the application was refused or approved.

10
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4.1 Notice of Decision
The decision notice should include the following information:

a)  The identification of the applicant, property and the nature of the application
that was the subject of the hearing.

b)  The decision to refuse or approve the application. A copy of the Hearing
Board resolution should be attached.

Written Notice of Decision shall be forwarded to the applicant by registered mail. A
sample Notice of Decision has been included as Appendix D.

4.2  Adoption

A resolution advising of the Board’s decision and particulars of the decision should be
adopted.

5.0 RECORD

The Authority shall compile a record of the hearing.

In the event of an appeal, a copy of the record should be forwarded to the Mining and Lands
Tribunal. The record must include the following:

a)  The application for the permit.

b)  The Notice of Hearing.

¢)  Any orders made by the Hearing Board (e.g., for adjournments).
d)  Allinformation received by the Hearing Board.

e)  The minutes of the meeting made at the hearing.

f) The decision and reasons for decision of the Hearing Board.

g)  The Notice of Decision sent to the applicant

11
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Appendix A

NOTICE OF HEARING
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NOTICE OF HEARING
IN THE MATTER OF
The Conservation Authorities Act,
R.S.0. 1990, Chapter 27

AND IN THE MATTER OF an application by

FOR THE PERMISSION OF THE
CONSERVATION AUTHORITY
Pursuant to Regulations made under
Section 28, Subsection 12 of the said Act

TAKE NOTICE THAT a Hearing before the North Bay-Mattawa Conservation Authority
Hearing Board will be held under Section 28, Subsection 12 of the Conservation Authorities Act
at the offices of the said Authority (15 Janey Avenue, North Bay Ontario), at the hour of
, on the XX day of, 2020, [for electronic hearings, include details about the manner in which the
hearing will be held] with respect to the application by NAME to permit development within an
area regulated by the Authority in order to ensure no adverse affect on (the control of
flooding, erosion, dynamic beaches or pollution or conservation of land or the alteration
or interfere with a watercourse, shoreline or wetland) on Lot XX, Plan/Lot XX, Concession

XX, (Street Address) in the City/T own/Village of XXX, Municipality of XXX, XXX River
Watershed.

TAKE NOTICE THAT you are invited to make a delegation and submit supporting
written material to the Hearing Board for the meeting of (meeting date, number). If you intend
to appear, [For electronic hearings: or if you believe that holding the hearing electronically is
likely to cause significant prejudice], please contact (name). Written material will be required by
(date), to enable the Committee members to review the material prior to the meeting.

TAKE NOTICE THAT this hearing is governed by the provisions of the Statutory Powers
Procedure Act. Under the Act, a witness is automatically afforded a protection that is similar to
the protection of the Ontario Evidence Act. This means that the evidence that a witness gives
may not be used in subsequent civil proceedings or in prosecutions against the witness under a
Provincial Statute. It does not relieve the witness of the obligation of this oath since matters of
perjury are not affected by the automatic affording of the protection. The significance is that the
legislation is Provincial and cannot affect Federal matters. If a withess requires the protection of
the Canada Evidence Act that protection must be obtained in the usual manner. The Ontario
Statute requires the tribunal to draw this matter to the attention of the witness, as this tribunal
has no knowledge of the affect of any evidence that a witness may give.

AND FURTHER TAKE NOTICE that if you do not attend at this Hearing, the Hearing
Board of the North Bay-Mattawa Conservation Authority may proceed in your absence, and you
will not be entitled to any further notice in the proceedings.

DATED the day of i 2DeX.

The North Bay-Mattawa Conservation Authority Hearing Board

Page A-1
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Per: Chief Administrative Officer/Secretary-Treasurer
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Appendix B

HEARING PROCEDURES
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HEARING PROCEDURES

Motion to sit as Hearing Board.

Roll Call followed by the Chairperson’s opening remarks. For electronic hearings, the
Chairperson shall ensure that all parties and the Hearing Board are able to clearly hear one
another and any witnesses throughout the hearing.

Staff and/or counsel will introduce to the Hearing Board the applicant/owner, his/her agent and
others wishing to speak.

Staff and/or counsel will indicate the nature and location of the subject application and the
conclusions.

Staff and/or counsel will present the staff report included in the Authority agenda and the
réasons why the application was recommended for denial.

The Applicant and/or his/her agent will have the opportunity to ask questions of staff if
reasonably required for full and fair disclosure of matters presented at the Hearing.’

Following the Applicant, the members of the Hearing Board can ask the staff questions.

The applicant and/or his/her agent will make a presentation.

The staff and/or counsel will have the opportunity to ask questions of the applicant and/or

his/her ?gents if reasonably required for a full and fair disclosure of matters presented at the
Hearing®.

The Hearing Board will question, if necessary, the applicant/agent.

The Hearing Board will move into camera. For electronic meetings, the Hearing Board will
separate from other participants for deliberation.

Members of the Hearing Board will move and second a motion.
A motion will be carried which will culminate in the decision.
The Hearing Board will move out of camera.

The Chairperson or Acting Chairperson will advise the owner/applicant of the Hearing Board
decision.

' As per the Statutory Powers Procedure Act a tribunal may reasonably limit further examination or cross-
examination of a witness where it is satisfied that the examination or cross-examination has been sufficient to
disclose fully and fairly all matters relevant to the issues in the proceeding.

" per the Statutory Powers Procedure Act a tribunal may reasonably limit further examination or cross-
examination of a witness where it is satisfied that the examination or cross-examination has been sufficient to
disclose fully and fairly all matters relevant to the issues in the proceeding.
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16. If decision is "to refuse", the Chairperson or Acting Chairperson shall notify the owner/applicant
of his/her right to appeal the decision to the Mining and Lands Tribunal within 30 days of receipt
of the reasons for the decision.

17. Motion to move out of Hearing Board and sit as Executive Committee.

Page B-1
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Appendix C

CHAIRPERSON’S REMARKS WHEN DEALING WITH
HEARINGS WITH RESPECT TO

ONTARIO REGULATION 177/06
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CHAIRPERSON'S REMARKS WHEN DEALING WITH HEARINGS WITH
RESPECT TO
ONTARIO REGULATION 177/06

We are now going to conduct a hearing under Section 28 of the Conservation Authorities Act in
respect of an application by

for permission to

The North Bay-Mattawa Conservation Authority has adopted regulations under Section 28 of the
Conservation Authorities Act which requ [ '

Under Section 28 (12) of the Conservation Authorities Act, the person requesting permission
has the right to a hearing before the Authority’s Hearing Board.

The Conservation Authorities Act (Section 28 [12]) provides that:

"Permission required under a regulation made under clause (1) (b) or (c) shall not be refused or
granted subject to conditions unless the person requesting permission has been given the
opportunity to require a hearing before the Authority".

In holding this hearing, the Authority’s Hearing Board is to determine whether or not a permit is
to be issued with or without conditions. In doing so, we can only consider the application in the
form that is before us, the staff report, such evidence as may be given and the submissions to

be made on behalf of the applicant.  Only Information disclosed prior to the hearing is to be
presented at the hearing.

The proceedings will be conducted according to the Statutory Powers Procedure Act. Under
Section 5 of the Canada Evidence Act, a witness may refuse to answer any question on the
ground that the answer may tend to criminate the person, or may tend to establish his/her
liability to a civil proceeding at the instance of the Crown or of any person.

The procedure in general will be informal without the evidence before it being given under oath
or affirmation.

The rules of evidence before this Hearing Board are informal.

If the applicant has any questions to ask of the Hearing Board, he/she is free to do so providing
all questions are directed to the Chairperson of the Hearing Board.

Page C-1
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The Hearing will proceed as follows:

il

Staff and/or counsel of the North Bay-Mattawa Conservation Authority will
present an overview of the application and the reasons why the application was
recommended for denial. The Applicant will then have the opportunity to ask
questions of staff based on their presentation.  Following the Applicant, the
members of the Hearing Board may ask the staff questions.

Next will be the presentation by the Applicant followed by questions by NBMCA
staff and/or counsel and then questions by members of the Hearing Board.

Lastly, the Hearing Board will deliberate and make a decision on the application.
A resolution advising of the Hearing Board'’s decision and the particulars of the
decision will then be adopted.

Page C-2
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NOTICE OF DEcISION
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(Date)

BY REGISTERED MAIL
(name)
(address)

Dear:

RE:  NOTICE OF DECISION
Hearing Pursuant to Section 28(12) of the Conservation Authorities Act
Proposed Residential Development
Lot ,Plan ____; City of
Application #:

In accordance with the requirements of the Conservation Authorities Act, the North Bay-
Mattawa Conservation Authority provides the following Notice of Decision:

On meeting date and number, the Hearing Board for the North Bay-Mattawa Conservation
Authority refused/approved your application/approved your application with conditions. A
copy of the Hearing Board's Resolution # —_has been attached for your records. Please note
that this decision is based on the following reasons: (the proposed development/alteration to
a watercourse or shoreline adversely affects the control of flooding, erosion, dynamic
beaches or pollution or interference with a wetland or conservation of land).

In accordance with Section 28 (15) of the Conservation Authorities Act, an applicant who has
been refused permission or who objects to conditions imposed on a permission may, within 30
days of receiving the reasons under Subsection (14), appeal to the Minister who may refuse the
permission; or grant permission, with or without conditions.

For your information, should you wish to exercise your right to appeal the decision, a letter by
you or your agent/counsel setting out your appeal must be sent within 30 days of receiving this
decision addressed to:

Mining and Lands Tribunal

655 Bay Street, Suite 1500

Toronto, Ontario M5G 1E5

Should you require any further information, please do not hesitate to contact (staff contact) or
the undersigned.

Yours truly,

Chief Administrative Officer/Secretary Treasurer
Enclosure
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(Date)

BY REGISTERED MAIL
(name})
(address)

Dear:

RE: NOTICE OF DECISION
Hearing Pursuant to Section 28(12) of the Conservation Authorities Act
Proposed Residential Development
Lot . Plan ; City of
Application #:

In accordance with the requirements of the Conservation Authorities Act, the North Bay-
Mattawa Conservation Authority provides the following Notice of Decision:

On meeting date and number, the Hearing Board for the North Bay-Mattawa Conservation
Authority refused/approved your applicationfapproved your application with conditions. A
copy of the Hearing Board's Resolution # ___ has been attached for your records. Please note
that this decision is based on the following reasons: (the proposed development/alteration fo
a watercourse or shoreline adversely affects the controi of flooding, erosion, dynamic
beaches or pollution or interference with a wetland or conservation of land).

In accordance with Section 28 (15} of the Conservation Authorities Act, an applicant who has
been refused permission or who objects to conditions imposed on a permission may, within 30
days of receiving the reasons under Subsection (14), appeal to the Minister who may refuse the
permission; or grant permission, with or without conditions.

For your information, should you wish to exercise your right to appeal the decision, a letter by
you or your agent/counsel setting out your appeal must be sent within 30 days of receiving this
decision addressed to:

Mining and Lands Tribunal

655 Bay Street, Suite 1500

Toronto, Ontario M5G 1E5

Should you require any further information, please do not hesitate to contact (staff contact) or
the undersigned.

Yours truly,

Chief Administrative Officer/Secretary Treasurer
Enclosure
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TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority (NBMCA)

ORIGIN: CAOQ, Secretary Treasurer
DATE: September 20, 2020
SUBJECT: Loan Agreement Amendments Between NBMCA and Ski Hill (LSHSC)

and Updates.

Background:

The Conservation Authority has entered into Loan Agreements with the LSHSC for the
repayment of debt incurred by the ski hill to the conservation authority in 2015 and for
assistance for the purchase of a groomer in 2013. The payments are made on May 1st
annually. The amounts are $8,293 and $10,000 respectively.

At the time of entering into the agreements it was decided the optimal date for payments would
be at the beginning of LSHSC's fiscal year on May 1st. It is apparent that requiring the ski hill
to make payments at this time creates a cash flow problem. For some time now and as part of
the revised business plan discussions for 2021 serious thought has been given to pushing the
payments back to a period when revenue flowing into the operations in the early winter.

No payments have been missed since entering into the agreements.
Of note is the return from LSHSC of the Capital Reserve funds of $10,000.00 approved in

September. LSHSC made arrangements with the supplier to provide a demonstration “pump
Skid” unit for the season at no cost.

The LSHSC Board hired their new Manager Michael King on October 13" .

Analysis:

It is clear the 2021 business plan will include a change to the annual loan payment dates to
December 31st. The change will not alter the flow of revenues to the CA and will remain within
current and ongoing fiscal years for both parties. The change is supported by the NBMCA and
LSHSC auditor, BDO Canada. Further discussion on the changes wiil occur at the meeting.

Recommendation:

Staff is recommending that the Board approve the changes to the loan agreements.

?ﬂvﬂv m:,n w0, / U

Brian Tayler, CAO Secretary Treasurer




October 19, 2020

North Bay-Mattawa Conservation Authority
15 Janey Avenue

North Bay ON

P1C 1N1

Attention: Brian Tayler

Dear Brian,

Laurentian Ski Hill Snowboarding Club (LSH) is currently revising the business plan and
reviewing the operating agreement between us. We are looking at ways we can work
more effectively. One of the things that we are going to be requesting in the new
operating agreement is a change to the loan repayment schedule. Currently we repay
each of the two loans at the beginning of May. We would like to amend the agreement
to reflect the due date be at December 31% each year. This amendment would help with
cash flow issues that we have at the start of the ski season every year. We are
requesting that this be done for this current year as well, and therefore would require

you to return the two payments we made to you on May 01 this year totalling
$19,796.82

This year's cash flow was further impacted due to the fact that fundraising events were
not able to be held since March 13" and we've received $0 in bingo revenue over the
summer, Y.T.D. bingo revenues last year were over $9,000

Our early bird sales are tracking in the same direction as last year at this point, which is
encouraging and we believe that the year could see a huge uptick in sales due to the
fact that normal travel plans are cancelled and people will need an outlet. Thank you for
the continued support and | hope that this request can be accommaodated.

If you have any questions or concerns, please feel free to contact me directly.

Sincerely,

John Sfrang
President
L.SH Board of Directors



TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Troy Storms, Manager Lands & Stewardship
Sue Buckle, Manager Communications & Outreach

DATE: October 28, 2020

SUBJECT: Laurentian Escarpment Conservation Area Trail Proposal and
Update

Background

The Laurentian Escarpment Conservation Area, (LECA) overlooking the City of North
Bay, offers significant natural and heritage features attracting a variety of trail users
hikers, dog walkers, photographers, naturalists, and families who enjoy a variety of four-
season activities. It has a growing appeal to mountain bike users and has the potential
to be developed as destination opportunity for eco-tourism regionally.

NBMCA engaged Alpine Bike Parks a trails specialist firm from British Columbia to

inventory the existing trails, identify management and maintenance issues, and
recommend a path forward.

It is important to mention that The LECA Trail Network Master Plan did not fully address
an environment analysis of the trail density and its impact on the ecology of the
escarpment, including trail density and the ecological sensitivities on the escarpment.

FRI Ecological Services was retained to conduct an environmental screening of the
Alpine Bike Parks report with respect to the trails’ impacts on existing natural heritage
features from existing trail use, proposed trial improvements and proposed trail
maintenance. This report was brought to the NBMCA board June 2016.

From information contained in these two reports, NBMCA developed the LECA Trails
Proposal finalized in May 2018. This Proposal takes into consideration the existing trail

usage, the desirable density, trail maintenance requirements, and environmental
sensitivities.

This proposal recommends a trail network of approximately 18 km, density of 11.5
km/km?, and the removal of trails from the ecologically sensitive areas. It incorporates a
plan for multi-use cross country frails, downhill bike trails and a community bike park.

This proposal will help create increased opportunity for outdoor recreation, enhancing
physical and mental health as well as an appreciation of the escarpment’s natural
environment. It can increase attraction fo the LECA as an eco-tourism site, a
destination for recreation and competitive mountain biking events, bringing economic
stimulus to the region.
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Highlights

Public Consultations

NBMCA / public

Completed

Oct 2011 - Report to Board

_ Nov 2011- Initial Town Hall

Oct 2012 - Form Adv Cte
June 2018 - Updated Trail
Proposal

August 2019 ongoing - North

Gather input and
feedback during [nitial
Proposal phase

Bay Mountain Bike
Association (NBMBA)
Consultation with Public and Private Progress made 2011 to present New property owners,
Property Owners Property Owners towards Environmental
agreements Assessment by DND,
property swap
LECA Advisory Multi-stakeholder, Provided advice Formed Nov 2012 Input contributed to
Committee variety of public users, | through Initial Role to review reports, identification of
City of North Bay Proposal Phase provide feedback; priorities, needs, trail
New members May 2018 proposal
LECA Draft Master Plan | Alpine Bike Partners Complete - May 2015 Overland trails,
Board received. Downbhill trails,
Bike Pump Park
LECA Draft Master Plan | FRI Ecological Complete - April 2016 ID Environmentally
- Environmental Resources Board received. Sensitive Areas
Screening Report
LECA Trails Proposal NBMCA Complete - May 2018 Trail density 11.5
Board approved. km/km? (previous

17km/km?2) - draft
trail configuration




NBMCA - LECA Trail Proposal Update

Highlights

Action Partners Status Timeline
NBMCA : Proposed Project January 2021- Develop and
CAOQ/ Manager to coordinate | December 2023 implement 3 year
Manager Lands & project; 3 year position workplan:
Stewardship/ Final trail design;
Manager Trail management
Project Communications & statement;
Oversight Outreach Communications plan;
Funding/resourcing;
Maintenance Plan
Oversee construction
EcoTourism
opportunities
Department of National | Draft awaiting DND Approval 5-year agreement;
Defense approval 4-6 months option to extend.

. Ski Ridge Estates Draft in progress, Richardson Ridge Trail
Agreements with awaiting solicitor only; no additional
Property Owners comments trails at this time.

Nordfibre Company Letter of Intent Signed | Agreement to be Agreement requires
Golden Estates Ltd. formalized final trail design
City of North Bay Formal permission

pending




NBMCA - LECA Trail Proposal Update

Final Trail Design &
Construction

FRI Ecological Flagging enviro

Resources sensitive lands

North Bay Mountain Preliminary - August 2019 - ongoing | NBMCA initial
Bike Association discussions about discussions 2020;
(NBMEA) ongoing partnership: establish terms of

Trail configuration
Trail construction
Community
engagement
Signage

Trail ambassadors
Ongoing
maintenance

reference / agreement

Public via Community
Qutreach

Post/unveil final trail
plan virtually, website

Initial plan posted on
website; public

Support & Resourcing

NBMCA
City of North Bay
NBMBA

Other stakeholders

Project Coordinator to

coordinate; grants,
partnerships, ongoing
funding; ecotourism
opportunities

meeting May 2018;
ongoing public info
Project Coordinator Pending Project 2021/2022 Trail Management
NBMBA Coordinator Statement; Funding,
Operational Plans appointment Communications,
Maintenance, Signage,
Ambassadors, Events
Maintenance & NBMCA in partnership | To be developed as Initial discussions with | Trail ambassadors
o . with NBMBA part of work plan - NBMBA Oct 2020 Maintenance Plan
peration .
ear 3 Multi-use

2020-2023

Business Plan;
Prioritize elements
Consider special
events;




NBMCA - LECA Trail Proposal Update
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Agreements:

DND - 4-6 m

Private Property
Owners: 1 Letter of
Intent Signed; 2nd
pending legal review
City of North Bay
North Bay Mountain
Bike Association

Final Trail Design and
Construction:

e Project Coordinator
FRI Ecological
NBMCA
NBMEBA
Community Partners -

Operational Plans:

Project Coordinator
NBMBA
Community
Stakeholders

Other partners

Maintenance/
Operations:
¢ Project Coordinator
e NBMBA
s Volunteers

- 2021/2022/2023

In progress
Requires final trail
design

Terms vary 5 / 10
year terms with
option of renewal

+ Flag sensitive areas

¢ Reroute trails around
sensitive areas

¢ Trail configuration to
meet density goals

s Respect multi-use

¢ Plan for future events

Work Plan

Trail Management
Statement (multi-use)
Funding Plan
Communications Plan
Signage, Volunteers
EcoTourism Business
Plan

e Trail Ambassadors

e Annual Maintenance
Plan

e Special Events

¢ Sustainability




The Chairman and Members of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Sue Buckle, Manager, Communications and Outreach
DATE: October 22, 2020 Board Meeting

SUBJECT: Communications and Outreach Update

Background:

The Communications and Outreach (C&Q) Program at NBMCA undertakes corporate communications
and outreach initiatives that inform, educate, and engage multiple stakeholders through multiple channels.
C&O also provides internal support to the CAO and program staff to assist them in their interactions with
individuals, organizations, non-governmental and government agencies. C&O has the responsibility of
facilitating the delivery of accurate, timely information to stakeholders and the media during times of
crisis. On March 17, 2020 Ontario Premier Rob Ford declared a state of emergency due to the COVID-19
Pandemic. As a member of NBMCA’s Emergency Response Team/Management Team, C&O is

implementing communications initiatives which support NBMCA’s response plans and the delivery of
essential services.

Analysis:

COVID-19 Communication

Messaging surrounding NBMCA’s delivery of essential services has been delivered through nbmca.ca as
well as social media. The “Service Disruptions™ webpage carries the updated summary of COVID-19
impacted setvices with a link directly from the home page. Messaging has continued to support North Bay
Parry Sound District Health Unit messaging regarding the health benefits of going for a walk, while
maintaining 2 metre physical distancing. Messaging has been, and will continue to be adjusted and the
website updated, as and when new direction is provided by the province and the health unit.

2020 Conservation Areas Workshop Webinar Series — Video Presentation

NBMCA Conservation Areas and Trails will be featured as part of Conservation Ontario’s webinar series for
the Conservation Areas Workshop. This workshop for the lands staff at Ontario’s 36 Conservation
Authorities is normally held in person, however due to COVID-19, the format has changed to an on-line
webinar series. Communications & Outreach is producing a video to provide a Virtual Site Tour of key
facilities to share with lands staff throughout Ontario. Troy Storms, Manager of Lands and Stewardship will
be making the presentation.

Source Water Protection — Online Consultations

Communications staff from Ontario’s Source Water Protection Areas meet quarterly to discuss and
collaborate on communication opportunities related to the source water protection program. A working
committee has been struck to explore online consultation formats and opportunities given the source
protection areas are currently in the process of reviewing and updating their source protection plans, a
process which requires public consultation. Sue Buckle, Manager of Communications and Outreach is a
member of this working committee.



Communications & Outreach Update — October 22, 2020

Media Events
NBMCA hosted two media events in the past month, adhering to guidelines regarding face coverings and
physical distancing. The events were preceded and followed-up with social media postings as well.

Kate Pace Way / La Vase River Bridge: On Oct 22, media attended the official opening of the Kate Pace
Way LaVase River bridge. The $33,600 redecking of the bridge was funded by NBMCA with a grant from

The Great Trail and contributions from the South Shore Restoule Snowmobile Club and the Near North
Trails Association.

Grandparents and Grandchildren Planting Trees: 900 seedlings were planted by 20 grandparents and
their grandchildren on October 6 at the Nipissing Starter Nursery at Second Avenue along the Chippewa
Creek EcoPath. Funded by a grant from the TD Friends of the Environment Foundation. Project partners
were Trees for Nipissing and Women'® Living Fit.

Media Releases were issued and social media posted August 1 — October 31, 2020 for the following:

New Deck for Kate Pace Way Bridge over La Vase River

Chippewa Creek Remediation / New Pedestrian Bridge -- Contract Awarded

Shoreline Restoration at Eva Wardlaw Conservation Area

Don’t Feed Wildlife in Conservation Areas

New Municipal Representative Needed on Source Protection Committee

Filming at Eau Claire Gorge

Service Disruption Updates: closing of washrooms at Conservation Areas, removal of dock at
Papineau Lake Conservation Area, closing of Kate Pace Way for bridge redecking and paving.

Recommendation

That the Board receives and accepts the Report and appends it to the minutes of this meeting.

RECOMMENDED RESOLUTION:

sl B

Sue Buckle, Manager, Brian Tayler, CAO/Secretary-
Communications & Qutreach Treasurer

NBMCA'’s 2019 Digital Communications

Facebook
Woebsites facebook.com/theNBMCA
nbmca.ca facebook.com/ChippewaCreekEcoPath
actforcleanwater.ca
chippewaecopath.ca Twitter
Mattawarivercanoera.ca restoreyourshore.ca @theNBMCA @ChippewakcoPath
@MRcanoerace
Instagram

nbmeainfo





