


























Grant Eligible Core Activities Account Revenue Expense Net Grant Eligible Core Activities Account Revenue Expense Net 

Administration 31-00 150,920.69 59,202.98 91,717.71 Administration 31-00 1,329,710.30 46,773.44 1,282,936.86
Administration - Amortization Expense 90,316.66 1,401.05 Administration - Amortization Expense 1,282,936.86

Watershed Planning 35-00 59,765.50 25,099.07 34,666.43 Watershed Planning 35-00 5,798.00 17,022.46 -11,224.46

Flood Control 36-00 95,165.00 15,293.68 79,871.32 Flood Control 36-00 0.00 10,923.27 -10,923.27

Erosion Control 37-00 39,505.00 6,425.71 33,079.29 Erosion Control 37-00 0.00 4,399.84 -4,399.84

Flood Forecasting 38-00 67,201.00 25,396.35 41,804.65 Flood Forecasting 38-00 0.00 15,436.59 -15,436.59

Ice Management 39-00 10,321.55 3,658.07 6,663.48 Ice Management 39-00 3,361.55 -100.43 3,461.98

Source Protection Planning 83-00 111,272.39 65,853.07 45,419.32 Source Protection Planning 83-00 111,272.39 29,102.29 82,170.10
Subtotal 534,151.13 200,928.93 333,222.20 Subtotal 1,450,142.24 123,557.46 1,326,584.78

Conservation Authority Core Activities Conservation Authority Core Activities

Septics OBC 32-00 41,130.00 157,140.40 -116,010.40 Septics OBC 32-00 24,665.00 99,355.53 -74,690.53

Regulations and Fisheries 34-00 5,830.00 11,928.76 -6,098.76 Regulations and Fisheries 34-00 3,910.00 7,682.42 -3,772.42

Water Quality 42-00 4,640.00 46.15 4,593.85 Water Quality 42-00 0.00 26.50 26.50

Outreach 57-00 18,004.00 3,816.66 14,187.34 Outreach 57-00 5,439.00 3,787.72 1,651.28

Interpretive Centre 56-00 53,640.48 58,867.51 -5,227.03 Interpretive Centre 56-00 35,770.89 42,172.43 -6,401.54

Lands and Property Operations 70-00 77,729.47 31,738.52 45,990.95 Lands and Property Operations 70-00 3,411.43 24,161.71 -20,750.28
Subtotal 200,973.95 263,538.00 -62,564.05 Subtotal 73,196.32 177,186.31 -103,989.99

NBMCA Capital Projects NBMCA Capital Projects

Lands and Properties Capital - C/A's/Trails 86-00 359,161.00 52,828.74 306,332.26 TCA Expenses $11998.28 Lands and Properties Capital - C/A's/Trails 86-00 92,085.00 19,766.74 72,318.26

Central Services 97-00 57,149.56 6,999.03 50,150.53 Central Services 97-00 6,159.56 3,474.79 2,684.77

WECI 2018/2019 109-00 353,414.00 17,192.96 336,221.04 WECI 2018/2019 109-00 252,051.00 8,213.86 243,837.14
Subtotal 769,724.56 77,020.73 692,703.83 Subtotal 350,295.56 31,455.39 318,840.17

March 31, 2020 February 29, 2020

INCOME STATEMENT for the period of January 1 to March 31, 2020
Unaudited  Financial Statements



NBMCA Studies/Special Projects NBMCA Studies/Special Projects

DIA Technical Project 98-00 232,706.00 93,394.17 139,311.83 DIA Technical Project 98-00 91,250.00 20,178.53 71,071.47

Integrated Watershed Management Strategy 99-00 295,324.00 39,479.98 255,844.02 Integrated Watershed Management Strategy 99-00 35,197.00 17,561.64 17,635.36

Stewardship and Restoration 107-00 5,611.77 6,068.79 -457.02 Stewardship and Restoration 107-00 5,611.77 623.97 4,987.80

LSHSC Capital Reserve Fund 112-00 65,000.00 0.00 65,000.00 LSHSC Capital Reserve Fund 112-00 65,000.00 0.00 65,000.00

LSHSC Operating Fund 114-00 60,000.00 0.00 LSHSC Operating Fund 114-00 60,000.00 0.00 60,000.00
Subtotal 658,641.77 138,942.94 519,698.83 Subtotal 257,058.77 38,364.14 218,694.63

NBMCA Total 2,163,491.41 680,430.60 1,483,060.81 NBMCA Total 2,130,692.89 370,563.30 1,760,129.59

INCOME STATEMENT for the period of January 1 to March 31, 2020

Unaudited  Financial Statements

February 29, 2020
March 31, 2020



Draft

FINANCIAL ASSETS
Cash 1,687,748.97         674,148.94            
Accounts Receivable 433,996.25 1,713,038.13
HST Receivable 19,586.68              33,397.37              

Total Financial Assets 2,141,331.90      2,420,584.44       

LIABILITIES
Accounts Payable 91,150.07              102,109.43            
HST 2,901.33 1,934.22
Payroll Liabilities Payable 107,124.14            107,124.14            
Accrued Liabilities & Miscellaneous 15,000.00              15,000.00              

216,175.54         226,167.79          
Deferred Revenue
Lands & Properties Capital 184,164.13 184,164.13
Drinking Water Source Protection Program Interest Earned 2,309.25 2,309.25
DIA Technical 78,809.91 78,809.91
NBMCA Watershed Plan 93,910.82 93,910.82
WECI - 2018/2019 64,972.70 64,972.70

424,166.81 424,166.81

Long Term Debt:
Bank Loan 609,167.26 610,954.36
City of North Bay Loan - LSHSC 30,000.00 30,000.00

Total Liabilites 639,167.26 640,954.36
1,279,509.61      1,291,288.96       

Non-Financial Assets
Tangible Capital Assets (note 2) 13,779,160.19 13,867,074.16       
Pre-Paid Expenses 13,069.39              13,069.39              

13,792,229.58    13,880,143.55     

Accumulated Surplus (note 1) 14,654,051.87    15,009,439.03     

NOTES TO FINANCIAL STATEMENTS

1. Accumulated surplus

Surplus (Deficit) 1,242,876.42
Septic Building permit reserve 155,645.00
LSHSC Capital Reserve 134,637.00
LSHSC Operating Reserve 26,892.00
LSHSC Land Acquisition Reserve 88,604.26
Tangible Capital Assets 13,779,160.19
Amounts to be recovered from future revenues -773,763.00
Balance, end of March 2019 14,654,051.87

BALANCE SHEET at March 31, 2020

Unaudited Financial Statements

March 31, 2020 February 29, 2020



NORTH BAY-MATTAWA CONSERVATION AUTHORITY
Notes to Financial Statements

March 31, 2020

2.  Tangible Capital Assets

Land Buildings Infrastructure Vehicle

Machinery & 
Equipment

Equipment, Office 
Furniture & 
Computers Total

Cost, beginning of year $6,977,633.00 $3,685,669.00 $9,052,376.00 $240,158.00 $82,699.00 $569,914.00 $20,608,449.00

Additions 5,249.00 11,998.00 $17,247.00

Disposals

Cost, end of period 6,982,882.00 3,685,669.00 9,052,376.00 252,156.00 82,699.00 569,914.00 20,625,696.00

Accumulated amortization,
beginning of  year 1,198,393.00 4,918,178.00 120,776.00 69,462.00 439,815.00 6,746,624.00

Amortization 19,480.00 65,168.00 8,097.00 1,080.00 6,089.00 99,914.00

Accumulated amortization,
end of period 1,217,873.00 4,983,346.00 128,873.00 70,542.00 445,904.00 6,846,538.00

Net carrying amount, 
end of period 6,982,882.00 2,467,796.00 4,069,030.00 123,283.00 12,157.00 124,010.00 13,779,158.00

NOTE:  These are unaudited Financial Statements







DEVELOPMENT, INTERFERENCE WITH WETLANDS AND ALTERATIONS TO SHORELINES AND WATERCOURSES 
 

FOR NBMCA BOARD INFORMATION ON:    April 6, 2020  PERMIT YEAR: 2020  
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File No. Name of 
Applicant Municipality Legal Description/ 

Address 
Name of 

Regulated 
Feature 

Nature of Work 
Date 

Complete Application 
Received 

Development, 
Interference with 

Wetlands and Alterations 
to Shorelines and 

Watercourses 
Permit No./Date of 

Issuance 
 

RNB-20-02 
Fabrene Inc 
c/o Michelle 

Bird 
North Bay 

Pt Lot 30 and 31 
Con 14 RP 

36R7208 Parts 1 
and 2 PCL 17287 

WF                     
240 Dupont Road 

La Vase River 
and PSW 

Construct concrete pads for 
battery storage area February 14, 2020 #04-20               

February 24, 2020 

REF-20-02 Renee and 
Dave Oliver East Ferris 

Con 3 Pt Lot 9 RP 
NR 128 Part 5 
REM 7369 RP 

36R6186 Parts 5 
and 6 PCL 15897 

WF              84 
Kyle Road 

Lake 
Nosbonsing 

Construction of a natural 
stone pathway February 24, 2020 #05-20                  

February 25, 2020 

RNB-19-55 Frank 
Valenti North Bay 

Lot 17 Con B RP 
36R3999 Part 1 RP 
36R12829 Part 10 
PCLS 13645 and 

5454 WF            
Sherwood Forest  

subdivision 

Johnson 
Creek Construction of a swale February 20, 2020 #06-20                       

February 26, 2020 

RCALL-20-03 Margaret 
Fondren Callander 

Con 25 Pt Lot 14 
and 15  RP 

42414464 Part 2 
REM PCL 16415 

NS                       
246C Lighthouse 

Rd 

Lake 
Nipissing 

To reconstruct boathouse 
and cribs and repair 
existing breakwalls 

February 24, 2020 #07-20                       
February 26, 2020 

RCALL-20-02 
Rodney and 

Diana 
McCarthy 

Callander 

Pt Lot 15 Con 25    
Plan M-46 L 15 16 
17 PCL 10714 NS     

292 Lighthouse 
Road 

Lake 
Nipissing 

To remove portion of crib 
dock and construct platform 

on existing dock 
February 25, 2020 #08-20         

February 26, 2020 
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RNB-19-72 
Jake and 

Elise 
Lacourse 

North Bay Pt Lot 52 Plan 82       
875 Memorial Drive 

Chippewa 
Creek  

To construct an addition to 
an existing dwelling February 24, 2020 #09-20            

February 26, 2020 

RCALL-20-01 197297 
Ontario Ltd Callander 

Pt Lot 6 Plan 25 
RP 42R 10060 Part 

1 RP 42R 11271 
Part 3                 

149 Main St South 

Lake 
Nipissing 
(Callander 

Bay) 

Repair existing garage, 
place fill, repair shoreline 

revetment and reconstruct 
crib dock 

March 2, 2020 #10-20              
March 6, 2020 

RCALL-20-04 Ivan Rand Callander 555 Main St South 

Lake 
Nipissing 
(Callander 

Bay) 

Reconstruction of existing 
crib dock damaged by high 

water 
March 3, 2020 #11-20                     

March 6, 2020 

REF-20-03 Cleo 
Degagne East Ferris 

Lot 36 Plan M-505 
926 Nosbonsing 

Park Road 

Lake 
Nosbonsing 

Construct accessory boat 
shed structure March 26, 2020 #12-20 

April 3, 2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

TO: 
The Chairman and Members of the Board of Directors, 
North Bay-Mattawa Conservation Authority 

 
ORIGIN: Sue Buckle, Manager, Communications and Outreach 

 

DATE: April 22, 2020 Board Meeting 
 

SUBJECT: Communications and Outreach Update 
 

Background: 
 

The Communications and Outreach (C&O) Program at NBMCA undertakes corporate communications 
and outreach initiatives that inform, educate, and engage multiple stakeholders through multiple channels. 
C&O also provides internal support to the CAO and program staff to assist them in their interactions with 
individuals, organizations, non-governmental and government agencies.  C&O has the responsibility of 
facilitating the delivery of accurate, timely information to stakeholders during times of crisis.  On March 
17, 2020 Ontario Premier Rob Ford declared a state of emergency due to the COVID-19 Pandemic. As a 
member of NBMCA’s Emergency Response Team/Management Team, C&O is implementing 
communications initiatives which support NBMCA’s response plans and the delivery of essential services.   

 
Analysis: 

 

COVID-19 Communication 
Messaging surrounding NBMCA’s delivery of essential services has been delivered through nbmca.ca as 
well as social media.  The “Service Disruptions” webpage carries the updated summary of COVID-19 
impacted services with a link directly from the home page.  Staff contact information is posted online.  
Temporary measures for permit inspections and site visits are posted on multiple pages which customers 
would access to obtain permit-related information.  While conservation areas remain open at this time (with 
the exception of Mattawa Island Conservation Area due to concern about public use of the basketball court) 
washrooms remain closed.  Messaging has continued to support North Bay Parry Sound District Health Unit 
messaging regarding the health benefits of going for a walk, while maintaining 2 metre physical distancing.  
Messaging has been, and will continue to be adjusted and the website updated, as and when new direction is 
provided by the province and the health unit. 

 
Shoring up Streambanks  
Communications played a key role in Year One of Stewardship’s EcoAction grant for a streambank 
planting program.  Communications objectives included a series of short videos,  public 
presentations/events (13), media releases (5), social media messages, updated website, as well as 
community and municipal workshops.  The total reach for Instagram and Facebook was just over 12,588.  
Considering we weren’t able to post the educational videos or additional SM posts because of COVID the 
reach was substantial. The Instagram posts reached more than 666 people and of those, 99% were new 
followers which means there was strong, organic reach and sharing of posts and new followers for 
NBMCA.  The educational messaging contained in the social media messages are timeless and will be 
used in future educational campaigns once the COVID-19 emergency has downgraded. The two 
workshops -  Changing Rural Landscapes – Agriculture (Feb 13) and Rural Property Climate Change 
Resiliency (Feb 27) focused on understanding climate change impacts and building sustainability of land 
use while protecting water quality and streambanks/shorelines.   The 2020 Municipal Conference (March 
27) was postponed for a future date.  
  



Communications & Outreach Update – April 22, 2020 
 

 

Outreach Events 
A number of Outreach Events which Outreach had scheduled, or would have normally attended, have been 
postponed or cancelled due to the COVID-19 outbreak.  These include, among others:  NBMCA 2020 
Municipal Conference, North Bay Home Show, North Bay Regional Science Fair,  Summer Solstice 
Festival, Clean Green Beautiful.  Decisions are pending regarding cancelling or rescheduling a number of 
other events including: the Mattawa River Canoe Race (July 25, 2020), the opening celebration for 
Michael’s Boardwalk in Laurier Woods (postponed from May 9, date TBD), and the Chippewa Creek 
EcoPath Festival (tentative September). 

 
Recommendation 
That the Board receives and accepts the Report and appends it to the minutes of this meeting. 

 
RECOMMENDED RESOLUTION: 
None required.  

 
 

Sue Buckle, Manager, Communications & Outreach 

 
 

Brian Tayler, CAO/Secretary-Treasurer 
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Communications & Outreach Update 
Report to the Board – June 26, 201 

NBMCA Outreach Initiatives April to June 2019 
 

Involving NBMCA program staff from Communications & Outreach, Lands & Stewardship, On-site Sewage 
Systems. 

 
May 7 – 11 Clean, Green & Beautiful North Bay 

Steering Committee / Clean-Up 
Partnership with City of North Bay, Heritage Gardeners, NB District Chamber of 
Commerce, Clark Communications, 
(Communications & Outreach ) 

 
May 10-12 North Bay Home Show – North Bay Home Builders Association 

Memorial Gardens, North Bay 
(Communications & Outreach) 

May 11 Scout Tree Plant 
(Stewardship) 

May 25 Forest Talk Radio Launch 
Laurier Woods Conservation Area 
(Communications & Outreach, Lands, Friends of Laurier Woods) 

May 26 East Ferris Trade Show (Communications & Outreach) 
 

May/June Chippewa Creek EcoPath Adopt-the-Creek Clean-ups 
Rotarac, Best Buy, Chippewa Secondary School “Raider Aid”, Living Fit, Ruby Yoga, 
Bergeon Family, Nipissing University and Arugula 

 
May/June “Tower Tours” 

North Bay Battalion – Tryout Families 
Tourism North Bay – Familiarization Tour for Charter Bus Tourism Operators 
North Bay Probus Club 
(Communications & Outreach) 

May/June Environmental Programs for Schools 
Nature & You @ NBMCA’s Natural Classroom 

 
May-September Recycle Bikes Program coordinated by Discovery Routes. NBMCA partners by 

providing space in lower lodge for bikes and bike repairs. Recycle Bikes 
accepts used bicycle donations, refurbishes them and redistributes the bikes back 
to the community to individuals in need. (Lands) 

 
June 10 Action 50+ Club in East Ferris 

Presentation on Shoreline Conservation and Restoration 
(Stewardship) 

June 12 Biodiversity Presentation and Milkweed Seed Planting at Alliance School 
Project by Alyson Ranger, Chippewa Secondary School Student 
(Supported by Communications & Outreach, Stewardship) 

 
June 21 Septic Presentation at the Armour/Ryerson/Burks Falls public info session on post-flood 

management for property owners in this area. (On-site Sewage System) 
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Upcoming Events & Initiatives 
July 26 Eau Claire Gorge Conservation Hike 

Guest Guide Geologist Larry Dyke 
Come explore a natural adventure that began millions of years ago! 
(Communications & Outreach, Lands & Stewardship) 

 
July 27 Mattawa River Canoe Race 

(Communications & Outreach / All Staff) 
July 29 Project Learning Tree – Green Jobs in Green Spaces initiative 

Media event to recognize funders for students in the Lands & Stewardship Programs 
Event marks arrival of Green Jobs Manager Zac Wagman in North Bay on a cross- 
Canada cycling adventure on a wooden bike to raise awareness of the program and 
jobs available in the green sector. (Stewardship/Communications & Outreach) 

July/August Environmental Summer Camps – 
Canadian Ecology Centre @ NBMCA’s Natural Classroom 

July/August Zumba on the Beach & SUP Yoga @ Elks’ Lodge 25 Family Park 
(Private partners) 

 
August 17 Louise de Kilrine Lawrence Nature Festival, Laurier Woods Conservation Area 

Partnership with Nipissing Naturalists 
(Communications & Outreach, Lands & Stewardship) 

 
September 23 Chippewa Creek EcoPath Festival 

Supported by City of North Bay, North Bay Indigenous Friendship Centre, 
Heritage Gardeners, Trees4Nipissing, Eagle Tree Service 
(Communications & Outreach, Stewardship) 

 
 

NBMCA’s 2019 Digital Communications 

Websites 
nbmca.ca 
actforcleanwater.ca 
chippewaecopath.ca 
mattawarivercanoerace.ca 
restoreyourshore.ca 

 
Facebook 
facebook.com/NBMCA 
facebook.com/ChippewaCreekEcoPath 

 
Twitter 
@theNBMCA 
@ChippewaEcoPath 
@MRcanoerace 

 
Instagram 
nbmcainfo 
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