NORTH BAY-MATTAWA CONSERVATION AUTHORITY
MINUTES
of the

SIXTH Meeting of the North Bay-Mattawa Conservation Authority held at 5:30 p.m. on June 26,
2019 in the North Bay-Mattawa Conservation Authority Natural classroom, 15 Janey Avenue North
Bay, Ontario,

MEMBERS PRESENT:
Bonficld, Township of - Jane Lagassie (5:54pm — 7:42pm)
Calvin, Township of - Dean Grant (5:54pm — 7:42pm)
East Ferris, Municipality of - Pauline Rochefort  (5:54pm - 7:42pm)
Mattawa, Town of - Loren Mick (5:54pm — 7:42pm)
North Bay, City of - Dave Mendicino (5:54pm - 7:42pm)
North Bay, City of - Simon Blakeley (5:54pm - 7:42pm)
Papineau —Cameron, Township of - Shelley Belanger  (5:54pm — 7:42pm)
Powassan, Municipality of - Dave Britton (5:54pm - 7:42pm)
MEMBERS ABSENT:
Callander, Municipality of - Rob Noon
Chisholm, Township of - Nunzio Scarfone
Mattawan, Municipality of - Michelle Lahaye
North Bay, City of - Chris Mayne
ALSO PRESENT:

Brian Tayler, CAQ, Secretary-Treasurer

Cam Graham, Laurentian Ski Hill and Snowboarding Club
Chris Fulton, Laurentian Ski Hill and Snowboarding Club
David Ellingwood, Supervisor, Source Water Protection
Helen Cunningham, Manager, Finance & Human Resources
Kurtis Romanchuk, Water Resources Engineer

Paula Scott, Director, Planning & Development/Deputy CAQ
Rebecea Morrow, Administrative Assistant '
Sue Buckle, Manager, Communications & Outreach

1. Chair’s remarks

In the absence of the Chair, Chris Mayne, Vice Chair Dave Britton assumed the role of Chair for
this meeting. . The Chair congratulated staff on a job well done with the spring flooding situation.



2. Approval of the Agenda
The Chair welcomed everyone to the meeting and extended regrets. He extended regrets on behalf of

Chris Mayne, Nunzio Scarfone and Michelle Lahaye After discussion the following resolution was
presented:

Resolution No. 60-19, Lagassie-Mick
THAT the agenda be approved as amended.

Carried Unanimously

3 Confirmation of Delegation(s)

No delegations.

4, Delegations

None.

5. Adoption of Previous Minutes of May 22, 2019

After discussion, questions and answers the following resolution was presented:

Resolution No. 61-19, Belanger-Mick

THAT the minutes from the May 22, 2019 meeting are adopted as presented.

Carried Unanimously

6. Declaration of Pecuniary Interest

None declared.



7. Laurentian Ski Hill and Snowboarding Club

Chris Fulton and Cam Graham of Laurentian Ski Hill and Snowboarding Club made a visual
presentation to the Board of Directors. Their presentation highlighted their 2018 Operations including
revenue, expenditures and a new proposed beginner run. An indepenant environmental consultant has
been hired to report on the proposed scope of work in creating the beginner run.  After discussion the
Board Members thanked Chris and Cam for their presentation, and the following resolutions were
presented:

Resolution No. 62-19,. Rochefort- Mendicino

THAT the Board of Directors authorizes the use of the Laurentian Ski Hill Operating Reserve for the
2019/2020 fiscal as itemized below to make payments to the Laurentian Ski Hill Snowboarding Club
for the following operational items:

e June 2019 — Payroll $22000.00
e Pecore Ski Solutions $3000.00
e Audit Fees $5000.00
e Utilities $2000.00
« TOTAL $32600.00

THAT expenditure of these funds will be reconciled with the overall operation at the fiscal year end
to determine if there are operating funds available from the ski hill to replenish the operating reserve.

AND FURTHER THAT the Board of Directors authorizes the use of the Laurentian Ski Hill
Operating Reserve to cover a 2018/19 budget shortfall of $38,500.00

Carried Unanimously

Resolution No. 63-19, Rochefort- Mendicino

THAT the Board of Directors authorizes the use of the Laurentian Ski Hill Capital Reserve as
itemized below to make payments to suppliers and contractors for Laurentian Ski Hill Snowboarding
Club for fiscal year 2018/2019 for the following items:

» Motion Canada Bearing Replacement and Switch $2200.00
e Pecore Ski Solutions $2000.00
e Santasalo On-Site Gearbox/Bearing Repair $1015.00
o Ultilities $2000.00
¢ TOTAL $15240.00

Carried Unanimously



Resolution No. 64-19, Mendicinog-Mick

THAT the Board of Directors authorizes staff to enter into an amended Laurentian Ski Hill
Snowboarding Club Operating Agreement by altering “Schedule A” of the current agreement to allow
for the creation of a beginner run, and;

THAT the Board of Directors authorization is subject to staff receiving a report from a third party
environmental professional providing an opinion on the location of the run is free from significant

environmental conditions.;

AND LASTLY THAT “Schedule A” is appended to the minutes of this meeting.

Carried Unanimously

Resolution No. 65-19, Grant-Rochefort

THAT the Board of Directors receives the special events request and approves the use of Laurentian
Ski Hill Escarpment Conservation Area Ski Hill property by Laurentian Ski HILL Snowboarding
Club for the following two events:

1) The “Music on the Slopes” festival from 3:00 pm to 9:00pm on September 7, 2019;
2) And the “ Mud Run” from 3:00pm to 9:00 Pm on October 5, 2019

FURTHER THAT the Board of Directors directs staff to prepare a Memorandum of Understanding
to address the obligations and conditions for the music festival to be hosted by Laurentian Ski Hill

Snowboarding Club.

Carried Unanimously

8. Quarterly Financial Statements

Brian Tayler presented the Quarterly Financial Statements. After discussion, the following resolution
was presented:



Resolution No. 66-19, Rochefort-Mendicino

THAT the Income Statement, Balance Sheet and Budget Status Report at May 31, 2019 be
approved, and;

FURTHER THAT this report be appended to the minutes of this meeting.

Carried

9. Section 28 Approvals
The members reviewed the reports. After discussion, the following resolutions were presented:

Resolution No. 67-19, Lagassie-Belanger

THAT the Development, Interference with Wetlands and Alterations to Shorelines and Watercourses
report dated June 19, 2019 is received and appended to the minutes of this meeting.

Carried Unanimously

10. Communications and Qutreach
Sue Buckle, Manager, Communications and Outreach presented her report to the members. She also
provided a handout. After discussion, the members thanked Sue for her presentation and the

following resolution was presented:

Resolution No., 68-19, Lagassie-Mick

THAT the Communications and Outreach Report dated June 26, 2019 is received and appended to the
minutes of this meeting.

Carried Unanimously

11. Spring Freshet update

Brian Tayler and Kurtis Romanchuk gave an update on the spring Freshet conditions. After
discussion, the following resolution was presented:



Resolution No. 69-19, Mick-Belanger

THAT the Spring Freshet Board Report dated June 26, 2019 is received and appended to the minutes of
this meeting.

Carried Unanimously

12.  Canada Revenue Agency Audit

Brian Tayler informed the members that we had recently undergone a Canada Revenue Agency
Audit. The results have not yet been determined. Brian will report back to the Board of Directors with
the results once they have been received. The members thanked Brian for the information.

13. New Business

The following new business items were discussed:

1) Brian Informed the members of a need for an extra meeting in July to discuss Interim
Policies for Mattawa;

2) Brian Informed members that we have a new Minister of the Ministry of Environment
Conservation and Parks.

3) New Conservation Authorities Act — currently being revised

4) Oak Street Insurance

5) Request for Proposal. Brian informed the members of the need for two Requests for

Proposals (RFP’s). After discussion, the following resolution was presented:

Resolution No. 70-19, Rochefort-Belanger

THAT staff are authorized to approve RFP’s for NDMP & WECI projects subject to the projects being
within the approved budget.

Carried Unanimously

14.  Adjournment (7:42p.m.)

As there was no further new business, the following resolution was presented:



Resolution No. 71-19, Mick-Grant

THAT the meeting be adjourned, and the next meeting be held at 5:30 pm Wednesday August 21,
2019 at the Authority Office, 15 Janey Avenue, North Bay, Ontario or at the call of the Chair.

Carried Unapimously

Brian Tayler, Chief Administrptive Officer, Secretary Treasurer







TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

DATE: June 26, 2018

ORIGIN: Helen Cunningham,
Manager, Financial Services and Human Resources

SUBJECT: Financial Statements for the period January 1, 2019 to May 30,
2019: Income Statement, Balance Sheet and Budget Status
Report.

Background: The Financial reporting format was changed to reflect the
direction provided by and approved by the Board of Directors. The statements
include a monthly income Statement and Balance Sheet and a quarterly Budget
Status Statement.

Analysis: Presented are the Income Statement and Balance Sheet for May
2019. Also included is the Quarterly Budget Status Report for the period ending
May 31, 2019. The following are the observations made by staff with respect to
how revenues vs. expenses are comparing to the approved budget as of May 31,
2019.

Income Statement

* Core (Grant Eligible)

The Ministry of Natural Resources and Forestry transfer payment has
been reduced by 48% for the 2019-20 fiscal year, for Section 39 Eligible
Natura! Hazard Management Grant.

Due to the cut to our transfer payment revisions had to be made to
compensate for the payment reduction. Project expenditure deferrals will
see total savings of $87,500.00.

Aiso because of the extreme wet spring this year, Parks Creek Flood
Control Structure was in full operation and this will have a fairly significant
impact to the Operation and Maintenance of Flood Control Structures
budget.

The Core (Grant Eligible) budgets will likely show deficits this year, and
staff are monitoring all of these accounts and will be reporting to the Board
of Directors on an ongoing basis.




Amortization of historically accumulated assets are expensed quarterly
within the Administration Account (31-00) This quarter saw $95,890.70

of expense that is not part of the annual budget because these expenses
were funded prior to 2009,

Core

Septics OBC - The net position of this account is in a deficit position due
to the time of the year. No staff concems at this time

Section 28 Regulations — The net position of this account is in a deficit
position due to the time of the year. No staff concems at this time.

Interpretive Centre — The net position of this account is on target with the
approved budget. No staff concerns at this time.

Lands & Properties — The net position of this account is expected to meet
budget this year,

Outreach — The net position of this account is on target with the approved
budget. No staff concerns at this time.

Source Protection Planning - The net position of this account is on target
with the approved budget. No staff concerns at this time.

Capital Projects
The Lands & Properties Capital and Central Services budgets have been

revised as services have been deferred due to budget constraints.

The Water and Erosion Contro! Infrastructure (WECI) project for
Chippewa Creek — erosion repair has recently received funding approval,
and with deferred revenue from 2018 will see this project started this year.
Staff are closely monitoring these accounts.

Studies and Special Projects
A budget was created for the Laurentian Ski Hill Snowboarding Club’s

Capital “Ask’, as well as Laurentian Ski Hill Snowboarding Club's
Operating Reserve, Expenses are still being paid for the quad chair lift
repairs and groomer repairs.

Project expenditures for the Section 28 Technical Project, integrated
Watershed Management (IWM) and Administrative Office Parking Lot
projects have been deferred as per Budget Addendum.



Stewardship & Restoration program is completely supported by grant
funding. As of May 31% TD Friends of the Environment's grant of
$8,000.00 has been received. Staff are monitoring expenses to grants on
an ongoing basis.

Balance Sheet

Financial Assets
May 2019 assets are comparable to May 2018.

Liabilities
May 2019 liabilities are comparable to May 2018.

Recommendation: The Financial statements that have been issued are
consistent with Resolution No. 18-03. Therefore, it is recommended that the
Conservation Authority Board of Directors approve these statements (see
attached).

RECOMMENDED RESOLUTIONS:

THAT the Income Statement, Balance Sheet and Budget Status Report at May

31, 2019 be approved and appended to the minutes of thi meeting.
L &440&}# (0/\
. ! / d p _‘ i AL "_/" ' o . - Lu& !

Helen Cunningharo Brian Tayler

Manager, Financial Services and Human Resources CAQ/Secretary Treasurar
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TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Valerie Murphy, Regulations Officer

DATE: June 19, 2019

SUBJECT: Report On Development, Interference with Wetlands, and
Alterations to Shorelines and Watercourses Permits for board
approval

Background:

Section 28 of the Conservation Authorities Act, and subsequently Ontario Regulation
97/04 empowers each Conservation Authority to establish their own regulation to
prevent the loss of life and property due to flooding and erosion, and to conserve and
enhance natural resources. On May 4, 2006 the North Bay-Mattawa Conservation
Authority (NBMCA) received its regulation entitled the Development, Interference with
Wetlands, and Alterations to Shorelines and Watercourse Regulation (Ontario
Regulation 177/06). This regulation will continue to be used as the tool by which the
NBMCA manages issues related to development in natural hazard areas including areas
with floodplains, wetlands and steep slopes. Within this regulation, a permit may be
given by an Authority for development applications within the Authority’s jurisdiction for:

28(1)(b) prohibiting, regulating or requiring permission of the authority for straightening,
changing, diverting or interfering in any way with the existing channel of a river, creek,
stream or watercourse, or for changing or interfering in any way with a wetfand,

28(1)(c) prohibiting, reguiating or requiring the permission of the authority for
development if, in the opinion of the authority, the control of flooding, erosion, dynamic
beaches or pollution or the conservation of land may be affected by the
development.(Conservation Authorities Act, R.5.0. 1990, Chapter C.27).

On February 8, 2013, the amended Ontario Regulation 177/06 came into effect. These
amendments were approved by the NBMCA Board of Directors on December 19, 2012.
One of the amendments that was included, and which was approved by the NBMCA
Board of Directors, included the delegation of approvals of permit applications to the
following designated employees:

. Chief Administrative Officer, Secretary-Treasurer
. Director, Planning & Development

As such, this Board Report is being presented to the NBMCA Board of Directors for
information purposes.



Analysis:

Thirty new permits were issued by the Conservation Authority in 2019 since the
previously approved minutes as per the policies, procedures and guidelines of the
NBMCA under Development, Interference with Wetlands and Alterations to Shorelines
and Watercourses Regulation. A table summarizing the details of these permits is
attached to this report.

Of these thirty permits, nine were issued for the construction of accessory structures,
five were issued for site grading activities, four were issued for the construction of new
single family dweliings and four for shoreline restoration projects. There were ftwo
permits issued each for the construction of additions, installation of culverts and
landscaping and one permit was issued for the completion of ditching works and erosion
control works.
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Valerie Murphy, Regulations Officer Brian Tayler, CAO-Secretary Treasurer



DEVELOPMENT, INTERFERENCE WITH WETLANDS AND ALTERATIONS TO SHORELINES AND WATERCOURSES

FOR NBMCA BOARD INFORMATION ON: June 19, 2019 PERMIT YEAR: 2019

O

“Devel

%%

Eﬂwwﬂ%_m ﬁ mem Construct a new single
Tim and . Lake family dwelling, detached #16-19
REF-19-03 Lori Collinsg East Ferris WF A.om# Neosbonsing garage, gazebo and site March 21, 2019 May 16, 2019
Nosbonsing Park di
Road grading
Pt. Lot 24 Plan 250 To place additional rip #17-19
RCALL-19-06 | Barry Twilt Callander 385 Greenwood Callander Bay rap/blast rock along May 14, 2019 .
- May 16,2019
Road shoreline of property
Pt Lot 681 and
686, Plan M38
. ! ’ To construct a wet flood
Dr. Neil RP42R17377, Unnamed o o #1819
RCALL-19-04 Lawrence Callander Parts 2 and 4 Pcl creek nqowwm:ﬁm_:m_mﬂm%:cﬁ_mﬂ%_no May 2, 2019 June 4, 2019
6747 and 6596 ¢
1878 Highway 94
Pt Lot 31 Con 12 To complete a cut and fill in
Part 1-5 Plan 36R- the floodplain, to construct a
Y 9931 Pcl 49180~ retaining wall, to place rip #19-19
RNB-19-05 Terry Black | North Bay 0239 Cooks Creek rap in storm water outflow May 7, 2019 May 22, 2019
Pinewood Park and construct a concrete
Drive headwall
Pt Lot 18 Con 14
Barbara . Pcl 3661 WF Un-evaluated . . #20-19
REF-19-05 Breault East Ferris Vacant land wetland To place fill and grade site May 9, 2019 May 22, 2019
Highway 17 East
of Gallander . B g o | Toinstallan overflow #2119
RCALL-19-07 (Andrew Callander Hillsiding Road unevaluated culvert adjacent to existing May 17, 2019 May 24, 2019
culvert
Klooster) wetland
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DEVELOPMENT, INTERFERENCE WITH WETLANDS AND ALTERATIONS TO SHORELINES AND WATERCOURSES

FOR NBMCA BOARD INFORMATION ON: June 19, 2019 PERMIT YEAR: 2019
City of To re-establish roadside
North Bay Tower Drive and . ditching along Tower Drive #22-19
RNB-19-12 (Scott North Bay Lees Road Lee's Creek | 4 the west side of Lee's May 21, 2019 May 24, 2019
Franks) Road
Pt Lot 21 Con 11
Marcel . REM PCL 429 WF Unnamed To install three culverts on #2319
REF-19-06 Degagne East Ferris Oak Ridge Vacant watercourse access road May 23, 2019 May 24, 2018
Land
To create rock check dam in
Pt. Lot 16, Con B, the upstream reach of R
RNB-19-17 Josse North Bay | PCL3342WFSki | “"U=rod | Armstrong Creek to address May 27, 2019 Ve 38 2019
Ridge Estates ongoing erosion and y 28,
sedimentation
Passmore
Pt. Lot 33, Con 18 .
Tom : ! Lake and To rebuild garage on same #25-19
RNB-19-13 Birmingham North Bay _u_.n_.w L 5766 WF 385 Parks Creek footprint May 23, 2019 May 29, 2019
ighway 17 East
PSW
Erin Unnamed To place fill to raise area for
Deadman Pt. Lot 23, Con 2 ' new single family dwelling #26-19
RNB-19-14 | /0 Marcel | NOMB3Y | 1450 Mantha Road ::m%wmma and the construction of a May 24, 2019 May 29, 2019
Degagne) new single family dwelling
Pt Lot 103, Plan .
. . ' Construct flagstone patio
Ali and Jodi M-206, PCL 1870 L o #2719
RNB-19-15 Amer North Bay WF 1067 Premier Lake Nipissing and place maa_:o:.m_ rocks May 24, 2019 May 29, 2019
along shoreline
Road
Breaden Plan NR-1629 Pt 1 To repair sink hole near #28-19
RNB-19-19 | porapite | NOMB&Y | 540 |ees Road Lees Creek culvert May 28, 2019 May 28, 2019
. Pt. Lot 48 and 48
Daniel and '
A Plan M-2086, PCL S To construct a new deck #29-19
RNB-19-16 h_.__.mwwa North Bay 2394 and 2417 26 Lake Nipissing and place fill for site grading May 27, 2019 May 29, 2019

Hollywood Street
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DEVELOPMENT, INTERFERENCE WITH WETLANDS AND ALTERATIONS TO SHORELINES AND WATERCOURSES

FOR NBMCA BOARD INFORMATION ON:

June 19, 2019

PERMIT YEAR:

2019

Pt Lot 14 and 15,

To construct a new

#30-19

Erik Plan 250, RP S limestone retaining wall and
RCALL-19-05 Thomsen Callander 42R5927, Part 3 Lake Nipissing to remove existing retaining May 30, 2019 May 31, 2018
REM Part 4 wall and add fill g
David Pt Lot 64 and 65, Chippewa To construct an attached #31-19
RNB-19-11 Bossert North Bay Plan 82 Creek garage with second level May 17, 2019 May 31, 2019
864 Amelia Street Floodplain storage T
Pt Lot 21, Con 11 .
George . ’ ' Unnamed To construct a new #3219
RBO-19-01 Piche Bonfield mm_ﬁw_m__m_.._._%_._of._,,wwk”@w\_m watercourse detached garage May 30, 2019 May 31, 2019
Pt Lot 25, Con 18 .
. ' ’ To construct a patio stone
Hilal and . Part 1 Plan Lake #33-19
RCHI-9-02 | oo | CPishom | 55R12311, Pal Nosbonsing pad for gazebo and May 23, 2019 June 3, 2019
16072 cantilever doc
Pt Lot 17, LOC
14384, Plan M253
Heffernan and RP 36R12226, . #34-19
RNB-19-20 and Dietrich North Bay Part 1 Pcl 3923 Trout Lake Construction of new SFD May 28, 2019 June 4, 2019
1500 D Peninsula
Road
Pt Lot 24, Plan Place rip rap, install a —_
REF-19-07 | O°999% | EagtFerris M522 émﬁmﬂw%wmm drainage culvert, and May 24, 2019 ,_;hw”,%v 10
pentry 81 Treadlightly construct new SFD ’
RNB-19-21 Yannick | \orth Bay gmﬂwoﬂ%m_mﬂ 7 | Escarpment mwwmwwm:mcmﬂu F May 31, 2019 #36-19
Bouchard n P _ : ! June 13, 2019

67 Kathryn Cres.

fence, and grade back yard
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DEVELOPMENT, INTERFERENCE WITH WETLANDS AND ALTERATIONS TO SHORELINES AND WATERCOURSES

FOR NBMCA BOARD INFORMATION ON: June 19, 2019 PERMIT YEAR: 2019
Bank of Chippewa . To place rip rap by hand 3
RNB-1918 | NBMCA | NorthBay | Creek at Oak Chippewa along bank of Chippewa May 28, 2019 #3713
Creek June 13, 2019
Street Tunnsl Creek
City of Pt Lot 11, Plan
North Bay M204, Pt Pcl Grade shoreline, place rip #38-19
RNB-19-22 (clo Mark North Bay 114444 Trout Lake rap May 31, 2019 June 13, 2019
Thomas) Portage Beach
PtLot4 &5, Con7 Raise existing cottage to
Michel ' & 8, PEM Pcls Lake install new foundation, #39-19
RBO-18-02 | o jemetie | BONTIEM 12836 & 13941 Nosbonsing reconstruct deck, and May 31, 2019 June 13, 2019
45 Martin Lane construct new crib dock :
RMATT-19-01 W m .ﬂmmﬁmﬂnl Mattawa _umme_ m_,._wmﬁ_wn_m::ﬂ_ Mattawa Rlver _ﬁwm_xwmmﬂwNwﬂ_v_.__wﬁﬂ_d_m_‘_%mMM June 13, 2019 #40-19
) : P “mo e ataw Str Mém sewage drain to new ’ June 13, 2019
a e campsites
PtLot8 ConC
_ : Construct new shed,
RNB-19-23 | Mashford 1 yoppay | RTINS 1 TroutLake | remove existing boathouse, May 31, 2019 #41-19
Zuck Pel 5697 and grade/stabilize area June 17, 2019
35A Viceroy Road 9
Pt Lot 46, Plan .
' Grade access corridor and
Casey . M505, Pcl 14538 Lake #4219
REF-19-08 Phillips East Ferris 757 Nosbonsing Nosbonsing place armour stone at June 3, 2019 June 17, 2019
shoreline
Park Road
Pt Lot 11 and 12
Heather and : .
. Con 2, RP NR152, Lake To remove existing #4319
REF-19-09 mﬂﬂm East Ferris Part 1 Pcl 7433 Nosonsing damaged boathouse June 5, 2019 June 17, 2019
10 Mullins Lane
Pt Lot 12, Con 15,
Susan and Part Lot 12, Plan #4419
REF-19-10 Harvey East Ferris 36R11647, Pcl Trout Lake To construct a new garage June 5, 2019 June 17. 2019
Sefton 19178; 130 '

Woodcliffe Road
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DEVELOPMENT, INTERFERENCE WITH WETLANDS AND ALTERATIONS TO SHORELINES AND WATERCOURSES

FOR NBMCA BOARD INFORMATION ON: June 19, 2019 PERMIT YEAR: 2019
. Plan 55 Pt 16 17 . .
Mike and S Landscaping (patio and #45-19
RNB-925 Lia Butti North Bay %M%Mcm__‘_%_ﬂ_m Lake Nipissing sod) in lake front yard June 6, 2019 June 17, 2019
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TO: The Chairman and Members of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Sue Buckle, Manager, Communications and Outreach
DATE: June 26, 2018 Board Meeting
SUBJECT: Communications and Outreach Update

Background:

The role of Communications and Outreach at NBMCA is to undertake corporate communications
initiatives and provide internal support to the CAO and program staff to help raise awareness of NBMCA
and our role as watershed managers; foster environmentally sustainable behaviours; and further the
implementation of strategic priorities. Communications and outreach initiatives are developed with an
integrated approach, based on a continuum of desired outcomes with our stakeholders — to inform, educate,
dialogue, foster stewardship or advocate.

Analysis:

Flood Communication

NBMCA’s Communication and Outreach efforts in the second quarter of 2019 focused on providing
updates to the public and media on the flooding situation through a variety of strategies including 16 media
releases, the creation of six flood specific webpages including the 2019 Spring Update page that was
updated almost daily, as well as regular social media posting on twitter and facebook. The events were
chronicled on video by the Communications Intern and videos were incorporated in messaging that also
focused on NBMCA'’s mandate of natural hazard and flood management. Communications worked
collaboratively with the Duty Officer to coordinate accurate and timely messaging, particularly with the
media. The media training workshop held in March, before the flooding began, provided local media with
the science behind flood forecasting and proved to be beneficial in media relations and messaging during
the flooding.

Media Relations

In total, there were 243 media mentions during the 77 days of April 1 to June 17, the majority of which
related to the flooding. Other media coverage focused on the impact of the provincial funding cut to
NBMCA and Conservation Authorities, the Launch of Forest Talk Radio at Laurier Woods Conservation
Area, the Source Protection Annual Report, the Chippewa Creek Environmental Assessment posting for
public comment, and openings on the Source Protection Committee. We have fostered an increased
interest and coverage by CBC and CBC Radio Canada.

Social Media

A goal in this time period was an increased presence and community engagement through social media.
We have had assistance with the development and enhancement of our social media strategy from VS
Group. There have been a series of info graphics and messages developed which have succeeded in
increasing our social media connections. Analytics are currently being compiled. A report will be
presented to the Board at the meeting. Communications and Outreach also participated in three social
media campaigns launched through Conservation Ontario including Drinking Water Source Protection
Week, Healthy Hikes, and promotion of Conservation Authorities as natural hazard managers (in response
to the provincial cutbacks in funding to CAs).



Communications & Outreach Update — June 26, 2019

Outreach Events

The launch of Forest Talk Radio at Laurier Woods Conservation Area on May 27 was a milestone as it
features a unique combination of science, arts, technology, and natural heritage. We know of no other such
initiatives in the province. Local media artist Dave Merleau created an old fashioned radio show on a
smart phone application that is activated based on GPS locations, with the radio host (a fungi) interviewing
trees and other natural characters to tell the story of the forest in Laurier Woods CA. Information on how
to download the application is available on the kiosk sign at the Brule St. trailhead or online at
www.foresttalkradio.ca

Recommendation:
That the Board receives and accepts the Report and appends it to the minutes of this meeting.

RECOMMENDED RESOLUTION:
None required.

Sue Buckle, Manager, Communications & Outreach Brian Tayler, CAO/Secretary-Treasurer




Communications & Outreach Update — June 26, 2019

Communications & Outreach Update /B ;. rionTy
Report to the Board — June 26, 2019

‘;ﬁh NORTH BAY-MATTAWA
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NBMCA Outreach Initiatives April to June 2019

Involving NBMCA program staff from Communications & Outreach, Lands & Stewardship, On-site Sewage
Systems.

May 7 — 11 Clean, Green & Beautiful North Bay
Steering Committee / Clean-Up
Partnership with City of North Bay, Heritage Gardeners, NB District Chamber of
Commerce, Clark Communications,
(Communications & Outreach )

May 10-12 North Bay Home Show — North Bay Home Builders Association
Memorial Gardens, North Bay
(Communications & Outreach)

May 11 Scout Tree Plant
(Stewardship)
May 25 Forest Talk Radio Launch

Laurier Woods Conservation Area
(Communications & Outreach, Lands, Friends of Laurier Woods)

May 26 East Ferris Trade Show (Communications & Outreach)

May/June Chippewa Creek EcoPath Adopt-the-Creek Clean-ups
Rotarac, Best Buy, Chippewa Secondary School “Raider Aid”, Living Fit, Ruby Yoga,
Bergeon Family, Nipissing University and Arugula

May/June “Tower Tours”
North Bay Battalion — Tryout Families
Tourism North Bay — Familiarization Tour for Charter Bus Tourism Operators
North Bay Probus Club
(Communications & Outreach)

May/June Environmental Programs for Schools
Nature & You @ NBMCA'’s Natural Classroom

May-September Recycle Bikes Program coordinated by Discovery Routes. NBMCA partners by
providing space in lower lodge for bikes and bike repairs. Recycle Bikes
accepts used bicycle donations, refurbishes them and redistributes the bikes back
to the community to individuals in need. (Lands)

June 10 Action 50+ Club in East Ferris
Presentation on Shoreline Conservation and Restoration
(Stewardship)
June 12 Biodiversity Presentation and Milkweed Seed Planting at Alliance School

Project by Alyson Ranger, Chippewa Secondary School Student
(Supported by Communications & Outreach, Stewardship)

June 21 Septic Presentation at the Armour/Ryerson/Burks Falls public info session on post-flood
management for property owners in this area. (On-site Sewage System)



Communications & Outreach Update — June 26, 2019

Upcoming Events & Initiatives

July 26

July 27

July 29

Eau Claire Gorge Conservation Hike

Guest Guide Geologist Larry Dyke

Come explore a natural adventure that began millions of years ago!
(Communications & Outreach, Lands & Stewardship)

Mattawa River Canoe Race
(Communications & Outreach / All Staff)

Project Learning Tree — Green Jobs in Green Spaces initiative

Media event to recognize funders for students in the Lands & Stewardship Programs
Event marks arrival of Green Jobs Manager Zac Wagman in North Bay on a cross-
Canada cycling adventure on a wooden bike to raise awareness of the program and
jobs available in the green sector. (Stewardship/Communications & Outreach)

July/August Environmental Summer Camps —
Canadian Ecology Centre @ NBMCA's Natural Classroom

July/August Zumba on the Beach & SUP Yoga @ Elks’ Lodge 25 Family Park

(Private partners)

August 17 Louise de Kilrine Lawrence Nature Festival, Laurier Woods Conservation Area

Partnership with Nipissing Naturalists
(Communications & Outreach, Lands & Stewardship)

September 23 Chippewa Creek EcoPath Festival

Supported by City of North Bay, North Bay Indigenous Friendship Centre,

Heritage Gardeners, Trees4Nipissing, Eagle Tree Service
(Communications & Outreach, Stewardship)

NBMCA'’s 2019 Digital Communications

Websites

nbmca.ca
actforcleanwater.ca
chippewaecopath.ca
mattawarivercanoerace.ca
restoreyourshore.ca

Facebook
facebook.com/NBMCA
facebook.com/ChippewaCreekEcoPath

Twitter
@theNBMCA
@ChippewaEcoPath
@MRcanoerace

Instagram
nbmcainfo



TO: The Chairman and Members
of the Board of Directors,
North Bay-Mattawa Conservation Authority

ORIGIN: Water Resources Engineer
DATE: June 26, 2019
SUBJECT: 2019 Spring Freshet Brief

Background:

The North Bay-Mattawa Conservation Authority (NBMCA) provides Flood
Forecasting and Warning (FF&W) services within its area of jurisdiction as per
the Conservation Authorities Act. NBMCA’s jurisdiction may be defined as: the
drainage basin of the Mattawa River, those areas which drain into Lake Nipissing
within the City of North Bay, the Wasi River watershed, and the Municipality of
Callander. For areas outside of NBMCA's jurisdiction, FF&W services are
provided by the North Bay Ministry of Natural Resources and Forestry (MNRF).

FF&W is provided primarily by issuing Flood Messages, which can be a
“Watershed Conditions Statement — Water Safety”, a “Watershed Conditions
Statement — Flood Outlook”, a “Flood Watch®, or a “Flood Warning”. The
individual responsible for day-to-day operation of the FF&W program and issuing
Flood Messages is the NBMCA Duty Officer (Water Resources Engineer). Final
decision making power rests with the NBMCA Flood Warning Coordinator (CAQ).
NBMCA Communications staff are responsible for providing the Flood Messages
issued by the Duty Officer to the public through the media, as well as nbmca.ca
and our Facebook, Twitter, and Instagram accounts.

The following analysis briefly summarizes the 2019 spring freshet in terms of
peak water levels, climate, flood messages, and other key points. Several
aspects of the 2019 spring freshet, including the Town of Mattawa state of
emergency, will be addressed in a more fulsome report to be presented to the
board at a later date. This report will also include a more detailed and specific

discussion of the flood event at various locations and subwatersheds within
NBMCA’s jurisdiction.

Analysis:

The 2019 spring freshet saw significant flooding within NBMCA's area of
jurisdiction. A summary of watercourse gauge readings is provided in Table 1
below, which shows the “pre-event” levels (as of April 17), as well as the ultimate
peak level, the date and fime of the peak, and the rise from the “pre-event” level
to the peak.



Table 1: Summary of Watercourse Gauge Peaks within NBMCA’s Area of Jurisdicfion

Chippewa Creek 13.51 2019-04-17 1466 | 2019-04-19 03:25 1.15
La Vase River 11.56 2019-04-17 13.05 | 2019-04-18 13:35 1.49
Wasi River 8.85 2019-04-17 956 | 2019-04-27 07:00 0.71
Amable du Fond River | 7.16 2019-04-17 7.57 | 2019-04-30 02:30 0.41
Turtle Lake 202.09 2019-04-17 202.42 | 2019-04-24 05:15 0.33
Lake Talon 9.95 2019-04-17 11.20 | 2018-04-24 18:30 1.26
Lake Nosbonsing 237.94 2019-04-17 238.00 | 2019-04-27 17.00 0.15
Ottawa River 151.39 2019-04-17 155.64 | 2018-05-11 9:20 -4.25
Lake Nipissing 195,086 2019-04-17 106.60 | 2019-05-28 18:05 1.54

An above-average winter snowpack and a slow start to the melt with cool
temperatures in the first three weeks of April, combined with substantial
precipitation over the Easter Weekend (April 18), resulted in substantial flooding
throughout the watershed. A comparison of this year's monthly precipitation to
historical averages (called “climate normals”) is shown in Table 2 below.

Table 2: 2019 Freshet Comparison to Climate Normals

70.0 1447 | 1321 | 816
506 |654 (672 876 | 952
[433.1% | 91.7% | 215.3% | 150.8% | 92.0%

1P'reacnpitétion reported for June is up to and including June 16th (approximately halfway through month)

The Fiood Messages issued by NBMCA for the 2019 spring freshet are listed in
Table 3 below. NBMCA had an active Flood Warning from April 18 until June 19
this year, for a total of 63 days in Flood Warning.

Communications promptly posted Flood Messages on nbmca.ca, Facebaook,
Twitter, and Instagram, which showed an' increase in followers and activity
throughout the flood event. Communications also consistently reposted and
retweeted social media messaging from municipalities ‘and provided links to
municipal updates on the NBMCA website. .

A Spring 2019 Flood Update page was created and a quick link button placed on
the home page. The NBMCA webpage https:/iwww.nbmca.ca/watershed-
management/flood-forecasting/spring-2019-flood-event-updates/ was updaied
daily in consultation with the Duty Officer.

In addition to issuing Flood Messages, NBMCA also operated the Parks Creek
Backflood Control Structure this year due to the high Lake Nipissing level, to
mitigate flooding to 350 homes within the Parks Creek neighbourhood. The



structure began operation and pumping on May 2 around 8:00pm, and ceased

operaton on June 18 around 10:30am, having been in operation for
approximately 48 days.

Table 3: NBMCA Flood Messages during 2019 Freshet Flood Event (to June 20)

cation

1 April 17, 2019 | Flood Waich NBMCA Area of Jurisdiction

2 April 18,2019 | Flood Warning NBMCA Area of Jurisdiction

3 Aprit 23,2019 | Flood Warning NBMCA Area of Jurisdiction

4 April 25, 2019 | Flood Warning NBMCA Area of Jurisdiction

5 May 2, 2019 Flood Warning NBMCA Area of Jurisdiction

6 May 6, 2019 Flood Warning NBMCA Area of Jurisdiction

7 May 7, 2019 Flood Warning NBMCA Area of Jurisdiction

8 May 8, 2019 Flood Warning NBMCA Area of Jurisdiction

9 May 16, 2019 Flood Warning NBNMCA Area of Jurisdiction

10 May 22, 2019 | Flood Warning NBMCA Area of Jurisdiction

11 May 24, 2019 Flood Warning NBMCA Area of Jurisdiction

12 May 29, 2019 | Flood Warning NBMCA Area of Jurisdiction

13 June 3, 2019 ‘Flood Warning _ Lake Nlptssmg —
Watershed Conditions - Water Safety | Remainder of NBMCA Area of Jurisdiction

14 June 7, 2019 Flood Warning Lake Nlplss1ng —
Watershed Conditions - Water Safety | Remainder of NBMCA Area of Jurisdiction

15 June 11, 2019 Flood Warning — Lake Ithplssmg —
Watershed Conditions - Water Safety | Remainder of NBMCA Area of Jurisdiction

\Warni T

16 June 14, 2019 Flood Warning Lake Nipissing
Watershed Conditions - Water Safety | Remainder of NBMCA Area of Jurisdiction
Flood Warning Lake Nipissing

17 June 15, 2019 | Flood Watch Mattawa River
Watershed Conditions - Water Safety | Remainder of NBMCA Area of Jurisdiction
Flood L ipissi

18 June 19, 2019 ood Waich ake Nipissing
Watershed Conditions - Water Safety | Remainder of NBMCA Area of Jurisdiction

19 June 26, 2019 | Watershed Conditions - Water Safety | Lake Nipissing & Lower Mattawa River

Recommendation:

That the board receives this brief summary of the 2019 spring freshet flood

event.

RECOMMENDED RESOLUTION:

THAT the 2019 Spring Freshet Brief board report is received and appended to
the minutes of this meeting.

Kurtis Romanchuk, Water:

@sources Engineer

Brian Tayler, CAQ

‘%M

o




